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Today’s Team 

Andy King 
Corporation For 

National & 
Community Service 

Denise Riebman 
Trachtenberg School, George 
Washington University & 
CareerHappinessCoach.com 
VISTA 1994-1995 
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Session Goals 
By the end of the webinar, you will be able to: 
 
 Identify why building a network can have an expansive impact 

in your career 
Determine goals for cultivating relationships to build career 

capital 
Develop strategies to meet your goals, using on- and offline 

networks 
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Today’s Agenda 

Why build a network? 
Learning before doing  
Online resources 
Offline connections 
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Networking  Career Capital 

Career 
Capital 

Tap into the 
hidden job 

market 
Cultivate 

sustainable 
relationships for 
jobs, community 
building & more 

Be known for 
your expertise. 

Serve as connector 
for community 
projects, grant 

proposals, 
fundraising, etc. 

Foster political & 
community 
influence  

Connect & learn 
with community 
members, peers 

& leaders 
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Open Networks 

#1 predictor of career success is being in an Open Network 
  Multiple unique groups and relationships results in…. 
 Diverse and more true perspective of the world 
 Access to new information 
 Connector between groups 
 Creative, breakthroughs 



XXX.XXX.XXXX  XXXXXX 7 

Wired for Connection 



XXX.XXX.XXXX  XXXXXX 8 

“The researchers concluded that people’s egos are 
boosted when they’re consulted and asked to dole out 

advice, which in turn leads them to think more highly of  
the people who’ve just boosted their egos.” 

Harvard Business School and Wharton School 
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Uh oh…what do I 
talk about now? 
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Who Am I? 

STRENGTHS 

CAUSES 

COMPETENCIES 

VALUES 

NEEDS 

GROWTH 
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ASSESS 
BE  AWARE 
CONVERSE 
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What do I know about my organization? 

STRENGTHS 

CAUSES 

COMPETENCIES 

VALUES 

NEEDS 

GROWTH 
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ASSESS 
BE  AWARE 
CONVERSE 
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FUNDERS 

LEAD ORGS 

LINGO 

INFLUENCERS 

TRENDS 

HOT ISSUES 

What do I know about my field? 
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DO 
EDUCATE 
FOLLOW 
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Thanks for your card – it’d be great to talk more 
about your upcoming wind power conference.  
I’ll also send you contact info for that potential 
panelist on energy financing we were talking 

about today. 
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“Professionals who share articles or 
content with their LinkedIn network at 
least once a week are nearly 10X more 
likely to be contacted by a recruiter for 

new opportunities than people who 
don’t make offerings.” 

-Nicole Williams, LinkedIn's career 
expert-connection director 

Recent research “shows that 
we overestimate the chance 

that our requests for help 
will be denied — especially 

after we've been turned 
down before. And that 

suggests we should be asking 
for help more readily and 

from a wider set of people 
than we currently are.” 

Give 

Receive 
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Source:  (C) by ContactsCount LLC 
www.ContactsCount.com 

http://www.contactscount.com/


XXX.XXX.XXXX  XXXXXX 20 



XXX.XXX.XXXX  XXXXXX 21 



XXX.XXX.XXXX  XXXXXX 22 

Length of average job 
tenure 

Here’s what 
they notice 
most: 

Length of tenure with 
current employer 

Mutual 
connections 

Commitment to 
professional organizations 

Examples of written 
or design work 

Social Media Is a Gold Mine for Recruiters 
Online networks are chock-full of precious data, both personal and 
professional. Recruiters are digging deep to uncover what really matters.  
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FOLLOW 
Recruiters, hiring 

managers, 
influencers  

(Use Twitter Lists) 

LISTEN 
Keywords, hiring, 

funding, news 

BRAND 
Retweet 

(SELECTIVELY), 
Strong bio, 

Welcome message 

VALUE 
Share relevant info, 
answer questions, 
connect people, 

shout outs 
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Chat Question 

What hashtags do you recommend 
for learning about specific fields or 
jobs? 

Click this button  
if you don’t see  
the chat panel. 

One great source:  
http://careerenlightenment.com/50-hottest-

twitter-hashtags-for-job-seekers 
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Customize URL 
Events & 
Groups 

Professional 
Details 

Add/delete 
Photos 

Privacy Settings 

Fan/Like 
Company 
Pages 

Status Updates 
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Chat Question 

How are you using Facebook to 
connect with people professionally? 

Click this button  
if you don’t see  
the chat panel. 
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Company 
page usage 

jumped 
from 24% to 

57% 

300M+ 
Global 
100M+ US 

87% of recruiters use 
LinkedIn to find and 

vet candidates 
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Managing Your LinkedIn Profile 
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Managing Your LinkedIn Profile 
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Linked in URL 
www.linkedin.com/pub/denise-riebman/51/272/655 

www.linkedin.com/in/deniseriebman/ 
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Building your Connections 
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Personalize your Invitation 
Personalized 

Message 

Quality over 
Quantity 
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Finding Connections 
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Managing Your LinkedIn Connections 



XXX.XXX.XXXX  XXXXXX 39 



XXX.XXX.XXXX  XXXXXX 40 



XXX.XXX.XXXX  XXXXXX 41 

Connect with 
people not in 
your network Ask &  

Answer 

Insider info – 
Events &  
Jobs Branding 
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Your Social Media Footprint 
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Chat: 
 

Click this button  
if you don’t see  
the chat panel. 

Which LinkedIn groups would you 
recommend? 
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Smart Event-Going 
 Choose wisely 
 Go with others 
 Arrive early/leave early 
 Arrive late/stay late 
 Be the first one in line 
 Be the last one in line 
 Have teaser conversations 
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At the 40-second mark, your light is red. "Yes, there’s an occasional time 
you want to run that red light and keep talking, but the vast majority of the 
time, you’d better stop or you’re in danger.“ 
 
 
Yellow light for the next 20 seconds. "Now the risk is increasing that the 
other person is beginning to lose interest or think you’re long-winded.“ 
 
 
You get a green light during the first 20 seconds. "Your listener is liking you, 
as long as your statement is relevant to the conversation and hopefully in 
service of the other person.“ 

1 

2 

3 

Traffic Light Strategy 

Source: http://www.fastcompany.com/3052732/how-to-be-a-success-at-everything/how-to-figure-out-
what-to-say-at-networking-events  
 

http://www.fastcompany.com/3052732/how-to-be-a-success-at-everything/how-to-figure-out-what-to-say-at-networking-events
http://www.fastcompany.com/3052732/how-to-be-a-success-at-everything/how-to-figure-out-what-to-say-at-networking-events
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Match 
 

 

Shift 
 
Pass Back 

 
 

Source:  Anett Grant (anett@execspeak.com) is the president and founder of Executive Speaking, Inc.;  
http://www.fastcompany.com/3043228/work-smart/3-steps-anyone-can-take-to-master-small-talk 
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Source:  Anett Grant (anett@execspeak.com) is the president and founder of Executive Speaking, Inc.;  
http://www.fastcompany.com/3043228/work-smart/3-steps-anyone-can-take-to-master-small-talk 

MATCH You: “What did you think of the speaker?”  
Them: “Fascinating!  My work in Acme Think Tank is 
directly related to this potential education legislation.”  
You: “During my VISTA service, I worked closely with 
urban charter schools so I’m also interested in this 
topic. What is the focus of your work?” 

SHIFT  

PASS BACK 

Match, Shift, Pass Back Example 
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MATCH You: “What did you think of the speaker?”  

Them: “Fascinating!  My work in Acme Think Tank is directly related to this potential education legislation.”  

You: “During my VISTA service, I worked closely with urban charter schools so I’m also interested in this 
topic. What is the focus of your work?” 

SHIFT Them: “I’m researching new teacher training programs 
in rural areas of the US.”  
You: “That must be interesting.  Have you worked at 
all with charter schools.”  
Them: “Actually, my previous policy area was studying 
best practices of charter schools.” 

PASS BACK 

Match, Shift, Pass Back Example 
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Source:  Anett Grant (anett@execspeak.com) is the president and founder of Executive Speaking, Inc.;  
http://www.fastcompany.com/3043228/work-smart/3-steps-anyone-can-take-to-master-small-talk 

MATCH You: “What did you think of the speaker?”  

Them: “Fascinating!  My work in Acme Think Tank is directly related to this potential education legislation.”  

You: “During my VISTA service, I worked closely with urban charter schools so I’m also interested in this 
topic. What is the focus of your work?” 

SHIFT Them: “I’m researching new teacher training programs in rural areas of the US.”  

You: “That must be interesting.  Have you worked at all with charter schools.”  

Them: “Actually, my previous policy area was studying best practices of charter schools.” 

PASS BACK You: “I’d love to hear more as I’m thinking about going 
back to graduate school for education policy.  It’d be 
great to hear more about some of the key findings you 
discovered.” 

Match, Shift, Pass Back Example 
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Chat 
Click this button  
if you don’t see  
the chat panel. 

What other face-to-face events 
have you found to be effective in 
building your network? 
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Conversation Starters 

Tell me 
more 

Hi…I’m Josh. What brought 
you here today 

for this 
conference? 

What did 
you think 

of the 
speaker? 

I see you work for 
xx nonprofit – 

what is your role 
there? 

I’m new to this 
group.  How long 
have you been a 

member? 

https://www.themuse.com/advice/30-brilliant-networking-conversation-starters 



XXX.XXX.XXXX  XXXXXX 53 

Smart People-Thinking 

 Be authentic 
 Find commonalities 
 Identify Super Connectors 
 Add value 
 Think long term 
 Board of Advisors 
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Smart Meeting-Managing 
 Short and sweet emails 
 Short and sweet meetings 
 Don’t ask what you can learn  
 Do ask about them 
 Have a hook 
 End with an “Ask” 
 Follow up….Follow up again 
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Sustaining Your Network 
Invite to events 
Connect with others 
Send links to articles 
Congrats for LinkedIn updates 
Send holiday notes 
Handwritten  mail 
Notify about major events 
Contact for follow up meetings 
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Chat 
Click this button  
if you don’t see  
the chat panel. 

What else have you done to sustain 
your network?  
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Thank You for Your Participation!  
If you have further questions or for more information, contact us: 

VISTAwebinars@cns.gov 
 

Our next webinar: 
 

Writing Winning Proposals: Advice from an Experienced Grant 
Reviewer 

December 16th 
2:00pm Eastern 

 

Visit the Webinars for VISTAs page on the VISTA Campus  
for a complete schedule of VISTA webinars 
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