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Welcome to

Launching Your VISTA Service

To join the audio portion by phone, please dial: 888.483.1644
Passcode: 7131508

We’ll begin soon. While you’re waiting, please
share your answer in the chat box:
Why did you join VISTA?
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= Audio broadcast by phone and online s

" View Closed Captions in the Media
Viewer panel - = EN

= Share comments and ideas in the Chat x
panel. (send to “All Participants”)

" Ask questions in the Q&A panel. (send
to “All Panelists”) o 8

¥ Media Viewer x

= Links and recording will be available

development level is and you know what the appropriate leadership style is now you have

: to what? Agree on that style so that you can really be their partner. And when we talk
a e r e S e S S I O n about partnering one of the first things that you're gonna have to do is to teach them the

leadership model. Because you know, we
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Click this button
if you don’t see
the Q&A panel.

Attendance

" |f you are viewing this session with
other VISTAs using one log-in,
submit the names of all the VISTAs
who are watching

" Enter them in the Chat panel and
send to “All Panelists”

All (0)

Performance. Because if people know what their goals are they know what the
development level is and you know what the appropriate leadership style is now you have
to what? Agree on that style so that you can really be their partner. And when we talk
about partnering one of the first things that you're gonna have to do is to teach them the
leadership model. Because you know, we
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Today’s Presenters

Calvin Landrum

Jessica Burch
Training Coordinator

AmeriCorps VISTA

Training Coordinator

AmeriCorps VISTA
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Welcome to VISTA!
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Session Goals

By the end of the webinar, you will be able to:
" Describe and participate in the PSO Blend
= Describe VISTA’s mission and its programming principles

= Show how VISTA assignments relate to the VISTA mission

= Enter VISTA service well-informed
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What is PSO Blend?

=" Four-week curriculum concurrent with VISTA service

= Combines online tutorials, webinars, in-person training and
virtual meet-ups

" Foundational knowledge of VISTA service
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Why a PSO Blend?

= Action Learning

" Allows service to begin at the start of training
= Flexible

" Removes barriers related to travel
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PSO Blend At-a-Glance

Onboarding Forms
Pre-Service

Period
Q VISTA Campus Coursework
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PSO Blend At-a-Glance

Launching Your VISTA Service Live Webinar (Mon)
Day 1
@ Receive fingerprinting kit

“—
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PSO Blend At-a-Glance

Accomplishing Your VISTA Assignment Live Webinar (Wed)

Week 1

Minute Intro
Fieldwork =----- — < VISTA Assignment Description
How Poverty is Measured in the US
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PSO Blend At-a-Glance

Virtual Meet-Up (Wed)

|j Fieldwork =----- — 4 On-Site Orientation & Training

Week 2
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PSO Blend At-a-Glance
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Online Components

= Self-directed tutorials & resources on VISTA Campus
www.vistacampus.gov

" Webinars or real-time training sessions
WebEX

" Online classrooms with small group & facilitator
http://vistablend.educationnorthwest.org
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The Online Classroom

= Facilitated online breakout
group
=" Weekly assignments

# Home &= My Courses &l This course

D R 507

Your progress (2}

Welcome to AmeriCorps VISTA!

You are joining a program with a rich, 50 year-legacy of members
. working within communities and organizations, addressing the
. nation's most pressing issues around poverty and inequality. You are
also joining a community of over 7,000 other passionate, talented
individuals who make the choice each year to serve hundreds of
nonprofit organizations and public agencies around the country

[] The AmeriCorps VISTA program is unique among all volunteer
S rO u ° opportunities because of the community-based approach to
addressing systemic poverty, working from within, and helping to

identify the assets and people who make change happen here at
home

L]
- PSO Blend will help launch your year of service. providing the ’ !
information, resources and connections you need to get started. The orientation is a combination of self-directed. online work

before your service starts, two web-based seminars, hands-on leaming at your service site, and continued online learing
with peer connections and support along the way

Online forums

= The Guide to Entering VISTA Service provides an overview of the PSO Blend and the tasks you must
complete before you begin service. The Guide also includes a calendar with key dates.
« The Online Classroom User Guide provides instructions for using the VISTA Campus Blend site

Dial: 888.483.1644 [ =skX]eles [-N 7131508



Logging in to Your Online Classroom

" Email with login instructions
Check your inbox right after this webinar!

" Online Classroom # VISTA Campus
Separate websites with separate logins

" Login trouble? Email vistacourses@educationnorthwest.org
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Your Role in Pre-Service Orientation

" Participate fully
= Take the time to reflect & learn
= Adhere to deadlines

" Onboarding forms and coursework should be complete
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Click this button

if you don’t see E—> - n ‘E v

the chat panel. Participants Chat Q&A Media Viewer

Chat Question .

What excites you most about
vour assignment? What tasks
or projects are you looking
forward to doing?

¢ first, tvpe Send
:
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A Legacy of Expanding
Economic Opportunity
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The Moral Equivalent of War

"...instead of
military
conscription...”

William James.
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The Spirit of National Service

Serving the
Needs of the
Nation
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Engaging Americans

“The wisdom of this
idea is that someday
we'll bring it
home...”
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Continuing the Legacy
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The War on
Poverty
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Volunteers in Service to America

“...you will be
opening up hew
vistas of hope for
the poor...”




AmeriCorps VISTA & CNCS

A family of
national service
programs
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VISTA’s Mission

Strengthen organizations that alleviate poverty
through the mobilization of volunteers and resources.

Key principles:
" Ending poverty
" Empowering communities
" Building capacity

" Creating sustainable solutions
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VISTA’s Mission: End Poverty in the US

=14.5%, 45.3 million in the US, live on less than $11,892
/individuals and $23,836 /family of four.

=97.3 million (33%) are low-income, $47,700 /family of four.

" 48% of the US is poor or low income, 1 in every 2 people.

"1 in 5 children (21.8%) live in poverty.

"4 out of 5 (79%) of people in the US live in danger of poverty
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VISTA’s Mission: Build Capacity
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VISTA’s Mission: Sustainability

Bearable Equitable

Environment Viable Economic

%
%
'\.
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VISTA’s Mission
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Your VISTA Assighnment

VISTA Mission &
Theory of Change

VISTA Sponsor VISTA Assighment
Project Goal ‘ Description

Community
Needs & Hopes
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VISTA Assignment Description

Each VAD includes:
" project goal

" objectives

" member activities
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Poll Question

What do you think is the most important to know well at the
beginning of service?

a. VISTA
. The community
. The organization

b
C
d. The specific skills for your VAD
=

. Yourself
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VISTAs Get Things Done!

2.4 million

Disadvantaged children

$222 million

Cash & in-kind resources

3,000

Sites across the country

raised served
1.2 million 222,000
Community volunteers Veterans & Family ."in 2015

.4  mobilized Members served
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Chat Question

If you succeed in your service,
what will happen in your

community?

Click this button

if you don’t see H - n 'a v

the chat panE’/- Participants Chat Q&A Media Viewer
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Quick Review
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Immediate Actions by COB

" Complete any missing onboarding forms

" Certify Terms & Conditions acceptance (if not done)

" Change from Stipend to Ed Award (if unsure which to choose)
" Complete, sign and send the Oath Form

" Log in to your online classroom

= Review the fingerprint instructions
Complete these TODAY
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VISTAs and Criminal History

" Two automatic disqualifying factors:
Violence against a minor
Sexual offense

" Checks are conducted to protect the community members

" Criminal History Questionnaire: If you failed to disclose any
conviction, send it in as instructed.
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Next Steps

* Online classroom

= Wednesday, September 14, 3pm ET —
“Accomplishing Your VISTA Assignment”

= Sunday, September 18t — Fieldwork
assignments due

* Wednesday, September 215, 3pm ET —
Virtual Meet-Up 1

 Mearages

@) VISTA Campus Blend

ooooooooooooooo

Dial: 888.483.1644
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Getting Support

" Email vistacourses@educationnorthwest.org or post to
Technical Questions forum

" Online Classroom facilitator

= VISTA supervisor or VISTA leader
= National Service Hotline

" CNCS State Office
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AmeriCorps VISTA Oath Form

The Oath of Service

1. LEGAL NAME:

2. PROJECT SPONSOR:

. Print your full name

4. DATE ENTERED ON DUTY:

. Sponsor is where you’re serving

5. DATH OF SERVICE *
The following oath or affirmation of service is required by the Domesfic Volunfeer Service

. City and state is where you’re serving o Ty

I do solemnly swear (or affirn) that | will support and defend the Constitution of the
United States against all enemies, foreign and domestic; that | will bear true faith

. ’ and allegiance fo the same; that | take this obligation freely, without any mental
4. Duty date is today’s date e o e
°
! !

reservation or purpose of evasion; and that | will well and faithfully discharge the
AmeriComps VISTA Member's signature Date MMDOvTY)

L] L] L] L]
Sign only in the white section 1 Do s e e v e
° appears above, may be stricken when the Member elects fo affimn rather than swear to the
Oath of Ssrvice; only these words may be sincken and only when the Members slects fo
affirm the Gath of Service.

. Supervisor doesn’t sign, but does send | EmmmmE L

Signature Title

Rewvized Janmary 2016
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The Oath of Service

| do solemnly swear that | will support and defend the
Constitution of the United States against all enemies,
foreign and domestic; that | will bear true faith and
allegiance to the same; that | take this obligation freely,
without any mental reservation or purpose of evasion; and
that | will well and faithfully discharge the duties of the
office on which | am about to enter. So help me God.
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Evaluation

" Please take a few moments to share your feedback through
the quick poll on the right side of the screen.

" How can we improve these sessions? What topics should we
include in future webinars?

" Thank you very much for your time and participation!
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e Participants Chat Q&A Media Viewer
u e S I O n S > Participants (2 X
@ » Chat

All (0)

" To ask a question verbally, call in
using the number on this slide and
press *1

" To ask a question electronically, use
the Q&A feature located in the
bottom right corner of the screen.

Please ask “All Panelists” : -

Dial: 888.483.1644 =l IL{ele)s -} 7131508



“On your idealism and on your
success rests much of our hope
for the final elimination of
poverty in our American life.”

-Lyndon Johnson, December 12, 1964




