Webinars for Supervisors

Welcome to

Leveraging the VISTA
Campus for Project
Training

Corporation for

NATIONAL &
COMMUNITY
SERVICEEE=Z

FHVISTA

B Volunicers In Service To Amer « Dial: 888-810-9645 Passcode: 1120415




Today's Team

Webinars for Supervisors

Jessica Scott Amy

Burch Weinrobe Cannata
Corporation for Education Northwest Education Northwest
National & Community

Service

Dial: 888-810-9645 Passcode; 1120415



Session Goals

By the end of the webinar you will be able to:

Define blended learning in the VISTA context

Recommend VISTA Campus resources for ongoing member
and supervisor training

Locate templates and documents on the VISTA Campus to
onboard and support sub-site supervisors
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Poll:

Tell us about your VISTA
Campus use...
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* User driven
* Overall site

* New look and feel
* Learning Plan

* Learning Connections

» VISTA Badges

* Supervisor section

* New resources
» Updated classics

VISTA Campus Features

ABOST VESTA LIFE AS A VISTR THE WORK CONMEET € LEARN

LEARNING
PLAN

Chart Your Course

Learning Flan

Complete your required learning and
access tools to support your work:

Coaching Resources

Explore these resources to help you in coaching and supporting

vour VISTAs!

Announcements

Welcome to the
new VISTA
Campus

Make a Learning
Caonnection

lIpdate Your Profile
Wiew |

o
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Webinars for Supervisors

VISTA Campus Overview:
Live Tour

Dial: 888-810-9645 Passcode: 1120415



Webinars for Supervisors

Training
Members
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Strategies & Resources for Member Training

Strategies Resources by Topic

* Building awareness * The Work
about the VISTA * Life as a VISTA
Campus * VISTA Blend

* Learning Plans * Webinars

* Blended Learning
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Strategies for Member Training

In-Person VISTA Campus
Training & Support www.vistacampus.gov ),

Pre-Service =2 | Pre-Service
PRE-SERVICE Orientation Online Tutorials

Blended @) ki,

Volunteer Mobilization

Q In-Service
Resources & Tutorials

Learning
S... st d i

On-Site Orientation
& Training

IN-SERVICE

Supported by Sponsor
% Forums
Life After Service
CLOSE OF SERVICE S— “\ Transition Resources
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Strategies for Member Training

Self-Directed Learning Guide through the VISTA Campus
A Leader Action Learning Challenge product

* Features self guided lessons by topic and key points to remember
for each lesson

e Sample topics:
* Poverty in America —
* Project Management g
* Community Entry

* Working with Volunteers
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Strategies from Fellow Supervisors

Inter Tribal Sports

Blends VISTA Campus resources into their in-person on-site
orientation and training (OSOT).
Resources:

* VISTA Member Handbook
e OSOT CheckKlist, Independent Community Investigation Activity

» VISTA Map
* VISTA Campus Tour
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Resources for Member Training

The Work Life as a VISTA

e Fundraising e Member e Forums

« Working with Handbook « Webinars
Volunteers e Impact App e \/ISTA Blend

e Communicating e Managing Your « V/ISTA Map
& Marketing Year

e Program Area e Life After VISTA
Resources
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VISTA Blend

Online courses designed specifically for VISTAs

e Volunteer Mobilization

* Resource Development: Fundraising & Grant
Writing

Application period: January 5 - January 25, 2015
Course dates: February 2 - April 12, 2015

http://www.vistacampus.gov/vistablend
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http://www.vistacampus.gov/vistablend

Chat Question:
How can you tie-in VISTA Campus
with your member training and

coaching?
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Webinars for Supervisors

Onboard & Support
Sub-Site
SUpervisors
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Sub-site Supervisor Training & Support

Strategies Resources by Topic
* Create an account * Working with Sub-sites
» Building awareness with * Recruitment
colleagues VISTA Campus * Orienting Your VISTA
» Utilize Learning Plans * Coaching and
Supporting

* Customize existing '
templates * And more!

* Participate in Supervisor

Forums
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 Recruiting: Attracting Successful
VISTAS

Cornerstone Assistance

Network
VISTA Legacy Video

Role of Sub-Site Supervisors
Retention Throughout the
Project Lifecycle

Preparing for Life After VISTA

Strategies from Fellow Supervisors

Feeding Texas

e Supervisor Orientation
Workbook

« Supervisors Orientation Visual
Aids

« Creating Effective VADs
Tutorial
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Resources for Sub-site Supervisor Training

3 Working with Sub-sites
resources to remember

1. Training Sub-site Supervisors Syllabus

2. VISTA Program Overview Customizable | '. —
PowerPoint Presentation | @

3. VISTA Sponsor and Sub-Site Supervisor
Major Tasks At-A-Glance
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Webinars for Supervisors

VISTA Campus Supervisors
Section: Live Tour
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Poll:

What help do you need with
eGrants?
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How to Ask Questions -

v  EE pacticipants
Webinars for Supervisors Epejhlq.ﬂ., :
- Debbie Elfis (Host, me]

=  aAttendea: 0

« Ask questions by:

- Pressing *1 on your o —
touchtone phone e e
. Posting in Q&A e
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Evaluation Poll:

Please take a few moments to share your feedback.

Thank you very much for your time and participation!
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THANK YOU For Your Participation!

[f you have further questions or for more
information, contact us: VISTAwebinars@cns.gov

Join us for:
Elements of a Recruitment Plan
January, 20t, 2015
2:00-3:00 pm ET
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