OSOT Inventory Worksheet

Date:      
Name:      
Program/Project:      
Now that you have been in service for a couple of weeks and are in the middle, if not yet finished, with your On-Site Orientation and Training (OSOT), please complete the following prompts about your sponsoring organization or service site.

1. The head of my organization (e.g., president, CEO, executive director) is      
2. My supervisor is               . S/He has been a VISTA supervisor for       (yrs/mos/days)

3. I can expect to meet with my supervisor              (frequency)

4. My project is in its       year.

5. I am the organization’s       (first, second, etc.) VISTA.
6. If you are not the organization’s first VISTA, what projects have previous VISTAs done in the organization? Are any of them ongoing?      
7. My sponsor is a  FORMCHECKBOX 
 single site,  FORMCHECKBOX 
 an intermediary or a  FORMCHECKBOX 
 sub-site. There are       number of additional sites that are part of this project

8. The mission of my organization is…
      
9. How did my organization and/or community get its name? 
      
10. One interesting fact about the history of my organization is…
       
11. Regular staff meetings take place on       .
12. I can find organizational policies around terms of work, holidays, leave, timesheets, absenteeism, tardiness, and illness here:      .
13. An organizational chart for my sponsor can be found      .
14. Two people I can go to for help/information/advice at my organization are
                            and                           .
15. Two organizations and/or people in my community that will be important to work with as I carry out my VAD are                              and                              .
16. A place that stakeholders congregate in my community that would be good for me to visit is                                                          
17. My VISTA project gets community input and involvement by …
                          
18.                                  is a persistent challenge faced by members of my community
and                                  and                                 are key assets in my work to help meet that challenge.

19. My VISTA project seeks to alleviate poverty by                                                  .
20. My role as a VISTA is to build capacity for                               by                                   .
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