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This worksheet is specifically for sub-site supervisors. You are responsible for the day-to-day management of your VISTA throughout their term of service and the VAD is key to that responsibility. You may also take part in the recruitment and selection of the VISTA along with your intermediary supervisor. The worksheet below will help you plan how to use each individual VAD productively throughout the project.


Individual VAD: Describe in your own words the overarching goal or purpose of the VAD.
 
	 

	

	

	

	





	Topic/Agenda Item
	Implications for VISTA Member(s)
	Resources to Use
(from VISTA Campus)

	Use VAD during Recruitment
· Skills required?
· Competencies required?





	It’s important to match candidates’ skills and competencies with those required by the VISTA assignment.

How best to find people with these skills?

Where to look?

	· Attributes of Successful VISTAs

· Recruiting and Engaging Older Members

· Recruitment Team Training & Process Enhancement


	Guide/Support Members with VAD 
· Onboarding
· Community entry
· Providing direction
· Giving feedback (positive and
· corrective)
· Professional development opportunities




	The VAD gives useful clues for approaching all your important responsibilities in directing and guiding your VISTA.
	· Coaching & Supervision “Checklist” of Must-do Functions

· Core Competencies of a Supervisor

· Introduction to Coaching



	Use VAD as an Assessment Tool
· Is the member meeting target goals?
· If not, how is member missing goals?






	The VAD itself provides useful measures for evaluating your VISTA’s performance.
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