VAD Worksheet

Date:      
Name:      
Program/Project:      
Step 1: Read your VAD.
Step 2: Use a GREEN highlighter to highlight the goal statements on your VAD. 
Step 3: Answer the following:
How does the goal identified in your VAD relate to VISTA’s mission of eliminating poverty?
     
Step 4: Use a BLUE highlighter and mark the objectives listed in your VAD, that is, what you will accomplish by the end of your service. 
Step 5: Answer the following:
In what ways will the objectives you identify help build the capacity of the organization?

     
Step 6: Use an ORANGE highlighter to mark the action words in the member activities.
Step 7: Answer the following:
What skills do I bring to this position that will help me complete the member activities? 

What skills do I need to develop?
     
Step 8: Use a PINK highlighter to highlight the things that are recurring tasks. (For example: grant writing, meetings, etc.). If recurring tasks are not listed on your VAD, use the box below to identify tasks that you know will be ongoing throughout your VISTA year.

My ongoing tasks are:

     
Step 9: Answer the following:
How and why are the recurring tasks I identified important to achieving the overall 

goal of the project?

     
Step 10: Answer the following:

Based on the goals, objectives, and activities listed in your VAD, as well as what you 
know about the mission of AmeriCorps VISTA, what will success look like when the VAD is achieved?
     
Questions to use in Meeting with your Supervisor
	Questions for You
	Questions for your Supervisor

	Describe your understanding of the VAD
	(As a response) Describe where our understandings match and where they are different.

	What skills do you see that are key to successfully fulfilling the VAD?
	What skills do you feel you bring to the VAD? What are skills you want to develop?

	(As a response) Describe where our visions match and where they are different.
	Describe what successful completion of the VAD looks like to you
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