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Hello and thank you for joining us today for “Using the VISTA Campus and VISTA Impact App to Foster Member Connections.”

Before we get started, I want to review a few things about the webinar classroom to get the most out of the session. 




Tips for Participating

Webinars for Supervisors

* Submit questions to the presenter at
any time using the Q & A feature

 Share tips, resources, and ideas with

other attendees using the chat feature . .x.

* The phone line will be open later in the
presentation for questions and answers
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We invite you to participate in this session in several ways:

If you have questions for our presenter, submit them at any time by using the Q&A feature in the bottom right corner of your screen. If your questions don’t get covered during the presentation, we will queue them up for the formal question-and-answer portion of the session. Similar questions will be combined, so listen closely in case your question is answered within another one. Likewise, if you have technical issues, let us know through the Q&A feature.  

Share your tips, resources, and ideas with other attendees through the chat box. Please keep your conversations in the chat focused on the topic of the presentation. You may send a chat message privately to the host and presenters, but your message to attendees will be visible to everyone, so keep that in mind as you compose your message. 
 
To see a text version of this verbal presentation, please click the box directly above the Adobe logo on the bottom right of the presentation box. 

Just below the slides is the “Files” dock, where you can download materials related to this session. 

This session is being recorded and will be available on the webinars for VISTAs page of the campus, along with all the other sessions we’ve presented. 
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Hello and welcome to today’s webinar on using the new VISTA Campus and the AmeriCorps VISTA Impact App. 

Today’s session provides an overview of two new tools for you and your VISTAs: the new VISTA Campus, which launched at the beginning of the month, and the AmeriCorps VISTA Impact App, which will be released soon. 

You’ll leave this webinar with some next steps detailing how you can use the Campus and the app to build meaningful, effective relationships with your members.


Today’s Team

Andy King Michelle Bond Suzanne Knizner
Training Coordinator Vice President Project Specialist
AmeriCorps VISTA Campaign Campaign
Consultation Inc. Consultation Inc.
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I’m Andy King, training coordinator for AmeriCorps VISTA.

Also with me today are Michelle Bond and Suzanne Knizner, our partners at Campaign Consultation. You’ll see us in the chat and the Q&A to assist you during today’s session.




Today’s Team
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Scott Weinrobe Rob Cox
E-Learning Manager Program Specialist
Education Northwest AmeriCorps VISTA
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Also joining us today are Scott Weinrobe and Rob Cox. Scott is E-Learning manager for Education Northwest and was the project manager for the redeveloped VISTA Campus. Rob, a program specialist for VISTA, was instrumental in the development of VISTA’s performance measures, which are heavily drawn upon in the VISTA Impact App. 

They will be answering your more intricate VISTA Campus and performance measure-related questions. 




Today’s Agenda

* The New VISTA Campus
* Getting Oriented
* New Features

* The AmeriCorps VISTA Impact App
* First Look

* Next Steps for Connection

* Question and Answer
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Here’s our agenda for today. First, we’ll take a moment to get oriented on the VISTA Campus. We’ll highlight some of the Campus’ new learning and social features, and identify ways that to take advantage of these tools when communicating with your VISTAs.

Next, we’ll take a tour of the new AmeriCorps VISTA Impact App, including how it works, the benefits that come along with its use, and how you can use it to promote accurate reporting.

After a review of some next steps to foster member connections, we’ll answer your questions about both of these tools. 

And now, I will turn the presentation over to Michelle, who will walk you through the VISTA Campus and the VISTA Impact App.



Customized Home Page

VISTA 1.1

ABOUTVISTA LIFEAS AVISTA THE WORK CONNECT € LEARN

TAKE A TOUR

Welcome to the New VISTA
Campus

Learning Plan

Complete your required learning and
access tools to support your work.

SUPERVISORS

Coaching Resources

Explore these resources to help you in coaching and supporting your VISTAs!

Volunteers In Service To America

Q

Announcements

Welcome to the new
VISTA Campus

View all

Make 2 Connection

Update Your Profile

www.vistacampus.gov
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We’re going to first take a look at the new VISTA Campus. While it looks different, it includes all of the previous resources you already know. We’ll do a live tour in just a moment, but let’s first take a moment to become oriented. 

One of the new campus features is a customized home page that appears after you sign in. Here is a screenshot of the supervisor home page. You have easy access to many important campus content areas, such as webinars, forums, and coaching resources.

Leaders, your home page looks a little different. It’s been customized to showcase important leader resources.
 


Campus Navigation

VIS I A Volunteers In Service To America
Q

ABOUT VISTA LIFEAS A VISTA THE WORK CONNECT € LEARN SUPERVISORS
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You’ll notice the navigation looks different from the previous campus, but it works in much the same way. 

Supervisors, you now have one tab that houses all of your resources. 

Leaders, your specialized content is listed under the tab “Life as a VISTA.” Consider this navigation your home base; no matter where you explore, it will always be visible. 

Return to your home page at any time by clicking the large VISTA Campus icon at the top left of the page.

Access your profile by clicking on your name in the upper-right corner of the page.


Finding Resources

Vl S I Volunteers In Service To America
( coaching Q

ABOUT VISTA LIFEAS AVISTA THE WORK GONNECT € LEARN SUPERVISORS STATE OFFICES

00O

Search
Refine Search coaching. B
TYPE
) Forum topic (44) 123456 nexts last»
O Basic page (38)
& Resource (22) COACHING RESOURCES
O Alumni story (9) —
B Lesson () :,:-? Leadership, Planning | Document (PDF, Word, Excel, or PowerPoint) | Reference | Introductory
Refer to this list of resources to learn how to be a great coach and VISTA Leader. This
USER ROLE short list of references points you to known experts in the coaching field.
L) VISTA Leader (26)
) supervisor (19) Additional tags: Coaching, Member Support, Member Development
‘_ VISTA (9) e de d Novotes yet
) State Offices (8)
[ Texas State Office (5)
O Oregon (2) Read more p Add this to my learning plan p
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You are able to quickly find resources using the campus’s customized search. 

Simply type your search terms into the box at the top right corner. This box is available from any place on the campus; so no matter where you go, you can always rely on this feature.

Once you enter your search, narrow your results using the filters on the left side of the page. 


New Features

* Learning Plan

* Learning Connections
* VISTA Badges
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In addition to the resources you already know, the VISTA Campus is also full of new features to keep you and your VISTAs connected and involved. Let’s take a look.

On the home page, there is a large link to the “Learning Plan.” This is your own customizable learning library. Rather than having to retrace a path to a particularly helpful resource, add it to your learning plan for easy access. This feature is particularly helpful for VISTAs because it allows them to easily track their learning goals in their individual development plan. For example, if they're looking to learn more about fund-raising, they can search for resources on the campus and then bookmark them to their learning plans. 

Using this feature, both supervisors and leaders can suggest resources to their VISTAs, and by clicking “suggest this resource,” have them automatically populate in their learning plans.

The “Learning Connections” feature is another way to stay connected to VISTAs. This section works much like other virtual social networks; you have complete power to send and accept requests. 

Search for others, including your VISTAs, by name or by project area. You can also send private messages to those with whom you have connected.

You may have noticed some colorful icons on your campus profile. These are new campus badges. Each reflects a different milestone; the more time you spend exploring the campus, the more badges you can earn. Not only will the badge be visible from your profile, but a message also will pop up in the activity feed on the profiles of others with whom you have connected, alerting them to what you’ve achieved. 



www.vistacampus.gov
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Let’s do a brief walk-through of the VISTA Campus, focusing on those new features we just discussed.

[SCREENSHARE]

Homepage
After you’ve logged in, your homepage will be customized based on your VISTA role. This is the supervisor homepage. You have access to helpful resources directly on this page.
Use the navigation at the top to find resources.
Access your user profile at any time from the upper-right corner of the screen.
Make sure to click the Announcements box to view past official messages from CNCS.
User Profile
Update your profile by clicking on the “Edit” tab. 
From here, you can edit your information, add your pin to the VISTA Map, and adjust your privacy settings.
Adding your project focus area will allow other users to connect with you to share resources and ideas. 
You’ll also notice the Campus badges. The more time you spend on the Campus, the more badges you can earn.
Learning Connections
Access your Learning Connections using the tab in your user profile. 
Use the search boxes on the left side of the page to search for a connection by name or project focus area.
Once you find them, click the plus sign next to their picture to make a connection.
Monitor your connections using the tabs at the top of the page.
Once you make a connection, you can send private messages.
VISTA Map
Search for others by location using the VISTA Map. 
Use the filters to narrow down your search by focus area or VISTA role.
You can initiate a Learning Connection directly from the VISTA Map.
Learning Plan
Access your Learning Plan from your homepage or from the menu underneath your name in the top right corner of the page.
The “Suggested Learning” column shows resources that other Campus users have suggested to you. When you suggest a resource to your VISTA, it will appear here, and not in the “Required Learning” column. 
The “Favorite Content” column consists of resources you have bookmarked for yourself.
Search Feature
Type your search query into the box in the top right corner of the page. 
Narrow your search by using the filters on the left side of the page. 
Remember that some VISTA resources have been identified as being of interest to supervisors, so they will show up in your search results even after you check the “Supervisors” box in your search filters.
Suggest a resource to your VISTA by clicking the “Suggest this resource to someone” button and choosing their name from the list.
Add a resource to your own learning plan by clicking the “Add to my learning plan” button.


Fostering Connections: The VISTA Campus

* Create a learning connection with
your VISTAs

* Search for relevant resources and
share them with your VISTAs

* Add your favorite resources to your
Learning Plan
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Now that you’ve explored the Campus, what can you do to get connected with your VISTAs?

Use the learning connections to help your VISTAs create their network. Sending them a connection request shows your support for their knowledge goals. 

Help your VISTAs take advantage of their learning plan. Use the new search feature to find resources that are relevant to their VAD duties and suggest them. 

Finally, add favorite resources to your own learning plan. Take some additional time and guesswork out of finding important and regularly viewed campus resources.


Webinars for Supervisors

The AmeriCorps VISTA
Impact App
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Next, let’s take a look at the AmeriCorps VISTA Impact App. The app will be released very soon and will be available through the VISTA Campus. Today, we’ll give you an inside look at ways to support your VISTAs in their use of the app.

Leaders, you may receive questions about this app from your VISTAs, or you may want to use it yourself to track your activities. 



What is the Impact App?

Helps VISTAs capture statistics
related to:

* Total resource contributions

* \/olunteer recruitment and
training

* Veterans and military
families served

* Capacity-building daily
activities
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What is the AmeriCorps VISTA Impact App, and how is it of use to you? This app is designed to help VISTAs track their activities throughout their service term. All of the data fields were created in accordance with the Corporation for National and Community Service’s performance measures, making it easy to create a standardized picture of service. 

Our goal is to improve the ease and accuracy of how VISTAs track their activities. Rather than trying to recall statistics at a later time, VISTAs can use the app to capture their data from any location, and send real-time reports to their supervisors from their smartphones, tablets, or computers.

It’s important to note that the VISTA Impact App is not a system of record. By entering numbers into the app, VISTAs are not fulfilling their reporting requirement. It’s intended to help VISTAs recall their activities, and is not meant to replace any collection instrument within an organization, or VPRS requirements. 
The Impact App also was created to capture statistics that are the most directly connected to what quantifiable tasks VISTAs accomplish, so you’ll notice that not all of the performance measures are captured in this tool.


What Are the Benefits?

e Promotes accurate reporting

* Provides uniform definitions
for performance measures

* Accessible through many
different devices

www.vistacam pus.gov
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Use of this tool is entirely optional. So, what are the benefits to using it? The Impact App is already divided into different categories by performance measure. Once a VISTA completes an activity, they can track their progress and send it to their supervisor directly from the app. 

The Impact App includes a glossary to provide uniform definitions for important terms related to performance measures. For example, if a VISTA does not know what would be considered an “in-kind resource,” they can access the definition directly within the app. 

The app is also accessible through a variety of devices. VISTAs will not have to use their smartphones exclusively to enter data. If a VISTA is in a more remote area and does not have access to Wi-Fi, they don’t have to use their data plan. 

They can access their account from a computer or tablet as well. All information will be saved and synchronized to make it easy to switch between devices based on where a VISTA is located when they want to enter information.


How Does It Work?

' vistaapp.test.com &
[ | m pact App iS a mobi e We b Continue to mobile site »

page, not a downloaded tool -
* The link will be available | ’

through the new VISTA

C Install
ampus VISTA IMPACT
* The Web page is accessible to your device!
through many different T, the “share” icon below and
devices o
< O @
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When you think of the word “app,” you may picture a program you need to download from the app store of your choice. However, the VISTA Impact App is technically a mobile Web page, meaning that no downloading is necessary. The link to connect is available through the new VISTA Campus, and it can be bookmarked in your Internet favorites to appear as an app icon for easy access. 

As was previously mentioned, the data are accessible through a variety of devices, meaning that one can use it on their smartphone, tablet, or computer. As long as you have Internet access, you can use this tool.

And now, I’ll turn it back over to Michelle to walk you through a live tour of the Impact App.


ENTER

www.vistacampus.gov
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Now, let’s take a look at the Impact App itself. I am going to show everyone my screen to see how data is entered and sent to supervisors. 

[SCREENSHARE]

Homepage
This app was customized for mobile devices, and I’m showing it on a widescreen computer. Therefore, some features may look stretched or strange.
“My Report” is where VISTAs will track their activities. “Settings” allows users to add their supervisor and site information. “Glossary” provides definitions to key terms used throughout the app. “Help” offers answers to frequently asked questions.
Reports
This page has categories for each frequently used performance measure. VISTAs should review what is contained in each of these prior to documenting an activity.
Entries are listed in date order, with the most recent first. Users can add an entry by selecting the “Add” button.
Categories listed under “My Site” are used to track many capacity-building activities that may not fit into other categories.
The “Additional Activities” category is used to track activities that may not directly align with another category. However, all activities tracked in the app should fall within VISTA’s performance measures and your VISTA’s VAD.
Sending Reports
VISTAs can send their supervisor or themselves a report by clicking the “Send” button on the “Reports” homepage. 
Data in reports can be copied and pasted into your reporting mechanisms.


Fostering Connections: The VISTA Impact App

* Become familiar with VISTA’s
performance measures

* Explore the Impact App when it
launches on the VISTA Campus
* Supervisors:

* Discuss performance
measures and reporting
processes with your VISTAS

* Review VISTA reports regularly

WWwWw.vistacampus.gov
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How can you use the Impact App to connect to your VISTA members?

First, become familiar with VISTA’s performance measures. They are located on nationalservice.gov in the CNCS Knowledge Network. There is also a link in the “Web Links” box in the lower right corner of your screen.

Next, take some time to explore the Impact App. Get to know what performance measures are represented.

Finally, for supervisors, take some time to discuss and develop a reporting procedure with your VISTAs. You may prefer that they send you reports weekly, or send themselves reports first. Make sure you review these reports to verify that VISTAs are capturing data according to the correct performance measure. 


Next Steps

* Connect with your VISTAs on the
VISTA Campus

» Register for the Impact App
Online Clinic = Coming Soon!

* Encourage VISTA members to
attend Performance Measures
and the VISTA Impact App on
September 24 at 2:00 p.m. ET
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So now that you’ve seen the VISTA Campus and the VISTA Impact App, and thought about steps you can take to begin forging connections, what can you do today?

First, connect with your VISTAs on the VISTA Campus. Send them a learning connection request. Identify a helpful resource on the campus and send it to their learning plan.

Learn more about the VISTA Impact App, join the follow up online clinic with supervisors, leaders, and state office representatives next month. We’ll announce the date soon.

Finally, encourage VISTAs to register for “Performance Measures and the VISTA Impact App” on September 24. This webinar provides basic performance measure instruction and use of the new app.

The registration links for these upcoming sessions are available on the VISTA Campus and in the “Web Links” box in the lower right corner of your screen. 


Contact Us

VISTA Campus Questions:
VISTACampus@educationnorthwest.org

AmeriCorps VISTA Impact App Questions:
VISTAAppHelp@CampaignConsultation.com
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If you need assistance with troubleshooting or have any questions about these tools, contact us using the appropriate e-mail address above. 

Thank you for joining us!

mailto:VISTACampus@educationnorthwest.org
mailto:VISTAAppHelp@CampaignConsultation.com

How to Ask Questions

Webinars for Supervisors

* To ask a question electronically, use the
Q&A feature located in the bottom right
corner

* To ask a question verbally, call in using
the number on this slide and press *1 @
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Now it’s time for your questions. To ask a question verbally, call in using the number located on the bottom right corner of this slide. 

You can also ask a question using the Q&A section of Adobe Connect located in the bottom right corner of your screen. 


Evaluation

Webinars for Supervisors

Please take a few moments to share your feedback. How can
we improve these sessions? What topics should we include in

future webinars?

Thank you very much for your time and participation!
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You should now see an evaluation on the left side of your screen. Please take the time to answer the questions in the poll. We like to be able to improve these webinars, and your input helps us. 

And while you’re completing the evaluation, I’d like to let you know about our next webinar. 



Thank You for Your Participation!

Webinars for Supervisors

Next Learning Opportunity:
The AmeriCorps VISTA Impact App Online Clinic
September 2014
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As we previously mentioned, there will be an online clinic covering the AmeriCorps VISTA Impact App and performance measures next month. We’ll notify you of this date through email, but you can also check the Webinars for Supervisors or Webinars for Leaders pages on the VISTA Campus to register. We hope to see you again soon.
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