


V\STA NOTERBOOK

A Se\f-o\recwd Guide for Buildingd Community

Working in a community can be a fast-paced, demanding, exhausting experience. Your VISTA year is
an opportunity to apply your knowledge and skills to solving complex community problems. You don’t
always have time to grab a textbook or reference materials. To fully utilize the resources within you and
around you, reflection can be helpful.

The VISTA Notebook, organized around the Five C’s is designed to help you do just that. Use it to
compare each dimension of community to your own observations and experiences as you go through
your service year.

The Five Cs model of community development is a field-tested model of factors that contribute to
successful community change. Getting familiar with the The Five Cs: Community, Connections,
Control, Cash, Collective Action, will help you to identify the factors of community development that
are needed to build capacity and create sustainable change. You can use them to anchor your efforts to
support your community, regardless of what the goal of your specific project is.

As you move through your VISTA year, your perceptions may change as your work with the community
deepens, so be sure to revisit your notebook from time to time. Doing so gives you an opportunity to
reflect and explore the research, theory, and practice of community development.

Also, use the VISTA Notebook as best meets your needs and style. You might flip through, using the
questions to reflect broadly on your experiences. You might also establish a schedule for weekly or even
daily journaling. However you choose to use it, think about your experiences, relationships, and new
skills.

Your notebook will help you frame new resources in a way that can assist you in your next steps through
service and after VISTA, so read through it carefully today. You might be surprised at the ideas it sparks!


http://www.campaignconsultation.com/gizmosplash/Five%20Cs_layout%20copyright%20version.pdf
http://vistacampus.org/course/view.php?id=8
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Understanding and what element
important for several reasons:

« you build trus
l « you better understand the norm

« you feel more included as part 0
} . you are able to achieve more wit

__faith-based groups
___service agencies
___drug stores
___restaurants
___schools for children
___schools for adults
___housing for seniors
___subsidized or low-income housing
___bank branches
___loan and pawn stores
___bars
__locally-owned businesses
___franchise businesses
___day-care facilities
| __health care facilities
___ bus stops
__retired residents
___police stations or substations
__firehouses
| ___post office branches
___art galleries
___supermarkets
! ___farmer’s markets
___gas stations, mechanics

s help to create a sense of Community wh

concider these facrors and more s You

t as you enter a new community .
s and values of your community

f the community itself
h buy-in from the community as a whole

use your \\STA Notebook

l‘ IN THE COMMUNITY I AM SERVING, THERE ARE:

___houses for sale
___rental properties
___commercial properties for sale
___government offices
___people of many races
% % % %
___people of many ages
___people of many economic levels
% % % %
___homeless people
___homeless shelters
___safe places for children
___safe houses for abused women
___community signage or banners
__graffiti
__festivals, parades, and events
___gateways or demarcations
___gathering places
__libraries

ere you are serving is

e .



UNIQUE ASSETS OR ATTRIBUTES OF THIS COMMUNITY:

....................................................................................................................

.....................................................................................................................

....................................................................................................................

.....................................................................................................................

.....................................................................................................................

.....................................................................................................................

.....................................................................................................................

.....................................................................................................................

....................................................................................................................

.....................................................................................................................

....................................................................................................................

.....................................................................................................................

....................................................................................................................

.....................................................................................................................

....................................................................................................................

.....................................................................................................................

....................................................................................................................

.....................................................................................................................



COMM\AY\\‘\' , continued

THREE COMMUNITY GROUPS OR ORGANIZATIONS I'VE ENJOYED VISITING:
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http://vistacampus.org/mod/journal/view.php?id=1243

UNIQUE ASSETS OR ATTRIBUTES OF THIS COMMUNITY:
1 -3 months: 4 6 months:
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Conneckions

de within and beyond the community you

: i 5
What questions can be answered by observing the Connections M

serve in?

. what networks exist in my community

. how bestto contact the influencers where | am

« what resources my community has and needs
be connected

an work together that may not |

K, rememoer Yhatr the connections your
W access Yo YeSources. J

- what groups €

As You ust your WISTA Noteboo
community Was and makes directly MPACYS

THREE PEOPLE WHO HAVE HELPED ADVANCE THE PROGRAM:

___areligious or spiritual leader

___apolitical figure

___another formal community leader

___acraftsperson

___a health practitioner or healer

___a writer, poet, or musician

___an informal community leader

___aphilosopher or artist .
___agrocer or business owner
___adonor or funder
___apolice official
___amember of the media
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[
HOW HAVE THEY FURTHERED THE PROJECT?
| ¥
.................................................... ] I
IHAVE REGULAR CONTACT WITH THE FOLLOWING PEOPLE: '
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THREE PEOPLE I WANT TO REMAIN IN CONTACT WITH:

ORGANIZATION/COIIIVIU N IT Y. .o e et e e e e e
W H E R E W I L T i ettt oottt e e e ettt e e e e e e e ettt e e e eeeeeaaaes .
WHAT IMPRESSED IMLE IVIOST: ...,
CONIIVIOIN GROUINID: ...ttt oo e et e e ettt e e e e ettt e e e e et e et ees .
WHY THEY ARE IMPORTANT TO IVLE: ..........oooiiiiiiiiiiiiiiiiiiie e

ORGANIZATION/CONIIVIU N IT Y. i e e e e e e e e e e e e
W H E R E W B I L T i et et e ettt et e e e ettt e e e e e e et e e e eeeeeaaies .
WHAT IMPRESSED IMLE IVIOST: ... .o e
COIMIIVION GROUINID: ...ttt e e ettt e e ettt e e e ettt e e e e e e e ees .
WHY THEY ARE IMPORTANT TO IVLE: ...t

A N L . . oo e
ORGANIZATION/COIVIIVIU N IT Y ..ottt e e e e e e e e e e e e e e e e e e
WHERE WE IV T ettt ettt et e e e ettt e e e e e e e et e e e aeeeeaiaes .
WHAT IMPRESSED IVLE IVIOST: ...,
COMIIVIOIN GROUINID: ... oo e e oottt e e ettt e e et e e .
WHY THEY ARE IMPORTANT TO IVLE: ...t



| Connec-\"\ons‘, continued

QUOTES AND TALES TO REMEMBER:

Funny

:

IR e e e
Most profound:

r ....................................................................................................................
Most outrageous or disturbing:

|
On life:
On love:

: On work

! ....................................................................................................................

....................................................................................................................

....................................................................................................................
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WHY ARE THESE VALUABLE TO ME?
WHAT HAVE THEY TAUGHT ME ABOUT THIS COMMUNITY? MY SERVICE?

....................................................................................................................

.....................................................................................................................
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MY TOP TEN STRATEGIES FOR MEETING PEOPLE,
- BUILDING RELATIONSHIPS, OR MAINTAINING CONNECTIONS:

........................................................................................................................



http://vistacampus.org/mod/journal/view.php?id=1244
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What linkages can you make to issues of power and Control based on what you've observed and experienced

in entering your community?

. how easy or challenging it is to get things done
« how much or little buy-in there is from other groups

. how disenfranchised groups are represented

s of initiatives take place and how successful

once \ou be%in Yo see how iSSUes of control pIAy out, \you
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ISEE THE FOLLOWING
: PEOPLE AND GROUPS
. AS STAKEHOLDERS IN
THIS COMMUNITY:

........

ZIOW DOES EACH GROUP USE ITS INFLUENCE
£ ND WHAT IS THE IMPACT ON THIS COMMUNITY:

........

..........
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..........



MY THOUGHTS ON HOW OR WHY EACH GROUP OBTAINED THEIR RESPECTIVE POWER:
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MY THOUGHTS ON SOCIAL JUSTICE, MARGINALIZED GROUPS, AND
DISTRIBU’TION OF WEALTH IN THIS COMMUNITY:
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~ Contro\, continued

IWISHIHAD KNOWN THIS ABOUT MY WORK, COMMUNITY, ETC.
WHEN IFIRST BEGAN MY SERVICE:

....................................................................................................................

....................................................................................................................

....................................................................................................................

HOW CAN MY COMMUNITY (RE)GAIN A SENSE OF COLLECTIVE CONTROL
Il\'l' ORDER TP ACCOMPLISH L

....................................................................................................................

....................................................................................................................



.........................................................................................................................

SKILLS I HAVE DEVELOPED AND LESSONS I HAVE LEARNED ABOUT CONTROL AS A
LEADER COMMUNICATOR, AND COMMUNITY MEMBER:

....................................................................................................................

....................................................................................................................



http://vistacampus.org/mod/journal/view.php?id=1245
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What can you learn about Cash and other resource

« how much or little there is
. who has the most and who gives the most

. where are the untapped resources

« who is willing to provi
s have assets that can benefit one another and

ask que§+\on§, and reflect on your
otebook CAn Welp you

- what group

BY encourading ou Yo observe
community's ACCEs

de but has not been asked

uncover somé underutilized assexrs.

FIRST, IT MAY BE HELPFUL TO THINK ABOUT

< Yo Cash Your WISTA N

s in your community?

accomplish common goals

%OQO

YOUR OWN PERSONAL BUDGET FOR YOUR VISTA YEAR - AND BEYOND.

HOW I BUDGET MY MONTHLY INCOME OF

First month of service

health care
housing

food

recreation
telephone calls
transportation
other

saved

PO P P PO P P &P

Midway through service

$

health care
housing

food

recreation
telephone calls
transportation
other

saved

PO P L L L L

Last month of service

health care
housing

food

recreation
telephone calls
transportation
other

saved
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_ . MY TOP TEN WAYS TO THE GET STUFF I NEED ON THE CHEAP:
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FUNDRAISING AND RESOURCE DEVELOPMENT SUCCESSES BY COMMUNITY GROUPS:

FUNDRAISING &
RESOURCE DEVELOPMENT
STRATEGIES

COMMUNITY GROUP MOST
SUCCESSFUL WITH THE
STRATEGY

REASONS
FOR THEIR
SUCCESS




HOW CAN ILEVERAGE THESE SUCCESSES TO BETTER HELP MY COMMUNITY?

....................................................................................................................

.....................................................................................................................
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.........................................................................................................................

LESSONS I HAVE LEARNED REGARDING
COMMU’NITY RESOURCE DEVELOPMENT AND LEVERAGING:

....................................................................................................................



http://vistacampus.org/mod/journal/view.php?id=1246
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and understanding my community?

ollective Action important to my VISTA service

Why is C

. small wins continue to build community
. once groups feel a sensé of control they can

. identifying a need and resources alone cann
. communities that act together can garner more support from outside resources

Refurn Yo Your notes on 4 periodic basis: and discover new ways ‘o
mobilize Various 9rowps o create community Chande. |

accomplish something
ot bring about sustainable change

THE MoO
ST AND LEAST EFFECTIVE AGENTS OF CHANGE IN THIS COMMUNITY:
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HOW DO THE LEADERS ORGANIZE SUPPORTERS?
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e year, your observations of different aspects
learned what to look for and (hopefully)
use of your VISTA project.
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I WISH IHAD KNOWN:
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As a result of your VISTA year, you have learned a lot about working in communities and can apply your
knowledge and skills to whatever you do next.

HOW MIGHT YOU USE THE VISTA NOTEBOOK AND YOUR EXPERIENCES TO BUILD YOUR
RESUME?

Look over your notes and identify what knowledge and skills you developed that are transferable to the next
opportunity you envision for yourself.

WHAT LESSONS HAVE YOU LEFT WITH YOUR COMMUNITY?

Visit What’s Next and VISTA Works on www.vistacampus.org to help incorporate some of the great lessons
you’ve learned and skills you've acquired in your next steps after VISTA.

WHAT RESOURCES DO YOU STILL NEED?

Remember, you can find valuable information on the VISTA Campus (Transitions page) for everything from
your Education Award to Federal Non-Competitive Status and your role as a VISTA Alum.

These resources are designed for you - so share them with fellow VISTAs or start a conversation on the
campus Bulletin Board. Now more than ever, your experiences can help shape and support your own VISTA
community. Best of luck!



http://www.vistacampus.org
http://vistacampus.org/course/view.php?id=20
http://www.americorps.gov/for_individuals/alumni/ed_award_match.asp
http://vistacampus.org/course/view.php?id=30
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