
Social Media Success: 
Thinking ahead and keeping it going 
Whether you are a new VISTA or about to 
wrap up your service year, you’ll want to 
keep the end in mind for your social 
media plan.  We will cover:  

• Maximizing your long term social media strategy 
• Setting up a system for social media 

maintenance
• Ensuring that social media becomes a part of 

your organization’s long term assets
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The VISTA Campus Tour

How VISTAs, sponsors, 
community leaders, alumni, 

and State Office staff can maximize their 
social media to go beyond the tools!

WELCOME



Tips for using WebEx (this virtual workshop tool)

1. If you lose your internet connection, 
reconnect using the link that was 
emailed to you

2. If you lose your phone connection, 
re-dial the phone number and re-
join

3. WebEx Support: 1-866-229-3239 
(U.S. and Canada Toll-Free)

Social Media Monday: 
Social Media Success: Thinking ahead and keeping it going
Conference Call: 1-877-297-9359



ALSO PLEASE KNOW…

• This webshop is being recorded and will be 
available on the VISTA Campus Social 
Media Monday (SMM) landing page along 
with the archives of previous webshops at
http://vistacampus.org/mod/resource/view.php?id=1957

• All Links used during this webshop will be 
made available at the end of the 
presentation 

http://vistacampus.org/mod/resource/view.php?id=1957�
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OVERVIEW

Why social media is 
important to VISTA 

and 
other national service 

organizations 



PURPOSE…
Social Media Monday  (SMM)  webshops: 
virtual workshops – real social change

We will provide you - members, sponsors, community leaders, alumni, and 
others - with: 
– Hands-on access to social media applications such as social        
networking blogging, video/photo sharing, bookmarking, etc.
– An opportunity to learn how to strategically use these tools                     
to create social change  

In addition, SMM webshops are:
– Hosted by technology experts along with a variety of VISTAs                  
and guests with on-the-ground experience
– Aimed to give you a specific set of skills each month to assist              
you in your VISTA role and social change efforts 



TODAY’S SMM AGENDA…
• Developing a Social Media Plan
• Creating a Social Media Timeline
• VISTA Case Studies
• Creating A Social Media Exit 

Strategy
• Questions and Answers



Social Media Success Poll
Are you a new VISTA?
 a. Yes
 b. No
Are you about to transition out of your service position?
 a. Yes
 b. No
Is social media a part of your current role?
 a. Yes
 b. No
Do you have a social media plan/strategy?
 a. Yes
 b. No
Are you looking to?
 a. Develop a social media plan
 b. Learn how to prioritize your SM tools
 c. Pass the torch to the next person



It Starts With A Plan
Develop a Project Scope and Timeline to Include:

1. Evaluation of current social media sites
2. Determine which social media sites would work best for your 

organization
3. Identify the content that you want to share
4. Develop a timeline for when and how you will engage your social 

media communities
5. Make sure the community you are serving is aware of how to use 

social media tools

POLL RESULTS





Plan A Year Out
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Social Media Plan 



Social Media Exit Strategies

Robyn Stegman
2nd Year VISTA
Spencer Center for Civic 
and Global Engagement
Mary Baldwin College
Staunton, VA 



Social Media Messaging 



Social Media Messaging cont. 



Sample VISTA Social Media Guide

Section One:
o Introduction and purpose of Guide
o Explanation of Social Media Tools
o Scheduled Messages
o Special Initiatives
o Things to Keep in Mind



Sample VISTA Social Media Guide cont.

Section Two - Twitter:
o Accessing  Accounts
o Scheduled Messaging
o Average Tweets
o Content
o Best Practices and Tips
o Policy to Keep in Mind
o Who to follow
o Additional Resources
o Examples 



Section Three - Facebook:
o Accessing  Accounts
o Average Tweets
o Content
o Landing Page
o Best Practices
o Policy to Keep in Mind
o Resources 

Sample VISTA Social Media Guide cont.



Sample VISTA Social Media Guide cont.

Blog Guidelines:
o Standards
o Reserve blog
o Series
o Guest Blogging
o Resources
o Examples 



Social Media Plan Tips
Have more than one administrator
 Set up an easy to remember logins and passwords
Agree who will be responsible for daily check-ins
Determine:

» Frequency of posts
» Who will answer complex questions
» What your online “voice” will be



Social Media Exit Strategy Check List
 Create a password folder
 Create a folder with login information
 Set up a generic email account and share with team
 Identify who will carry on the social media duties
 Create an event that will carry on through the transition
 Create automatic posts to cover the transition
 Provide an alternative email to your social media 

contacts once you transition out of your position 
 Create a Guide Book and/or folder where this info is 

stored



YOUR QUESTIONS…

EVALUATION COMING UP



THINGS TO KEEP IN MIND…
1. Hatch Act – restrictions on political activity by federal government 

employees and by employees of certain state and local government 
agencies

2.   Being Tasteful and Appropriate – remember you’re representing VISTA
3.   Staying Safe online – protecting yourself, and your organization while 

online:
• Keep your passwords in a secure place 
• Do not share your password with anyone
• Be selective in choosing your username and email address
• Don’t give out information simply because it is requested
• Block or ignore unwanted users
• Don’t allow others to draw you into conflict
• Watch what you “say” online
• Never use a work account for personal use

Useful links will be provided at the end of the presentation 



LEARN MORE ON USING SMM…

http://vistacampus.org/mod/resource/view.php?id=1597

http://vistacampus.org/mod/resource/view.php?id=1597�


VISTA Campus SMM Course Page
http://vistacampus.org/mod/resource/view.php?id=1597

Hatch Act Information 
http://www.americorps.gov/help/vistahandbook/chapter14.html

Staying Safe On Line
http://www.staysafeonline.info/

VISTA on Twitter
http://twitter.com/VISTAbuzz

VISTA on Facebook
http://www.facebook.com/AmeriCorpsVISTA

WEBSHOP LINKS continued…

http://vistacampus.org/mod/resource/view.php?id=1597�
http://www.americorps.gov/help/vistahandbook/chapter14.html�
http://www.staysafeonline.info/�
http://twitter.com/VISTAbuzz�
http://www.facebook.com/AmeriCorpsVISTA�


THANK YOU FOR JOINING US FOR 
Social Media Monday
Virtual workshops – real social change

“See” you… next time:

November 22, 3:00 PM EST
Social Media Monday: 

The Three Places YOU want to be! 
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