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Welcome to Beyond Banquets: Recognition Strategies that Support Volunteers & Organizations. This webshop is one in a series of monthly webshops designed to provide tips and assistance to help you navigate your VISTA service.  Today’s webinar will give you some insights into how you can build a volunteer recognition program to help you garner support and maximize your service year.  

We have with us today two speakers who will review some strategies and best practices for recognizing volunteers, and walk us through the VISTA Campus to reveal some of the useful tools that can help you work with volunteers.


Today’s Team

Andy King Jil Freeman
Training Specialist Training & Online
AmeriCorps VISTA Curriculum Developer

Education Northwest
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Danielle Ricks Shannon McGarry
Social Media Specialist Project Specialist
Campaign Consultation, Inc. Campaign Consultation, Inc.



Tips for using WebEXx

. If you lose your internet
connection, reconnect using r——

the link that was emailed to nuaw
you.

2. If you lose your phone |
connection, dial 1 877-297- L
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3. This session is being recorded
and will be available on the =
VISTA Campus along with the  Faeare -
archives of previous webinars.

4. Use the Chat window at the
right to ask questions.
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Please make note of this information:

If you lose your internet connection, reconnect using the link that was emailed to you.

If you lose your phone connection, re-dial the phone number and re-join.

If you are having difficulty with WebEx, you can call 1-866-229-3239.

This webshop is being recorded and will be available on the VISTA Campus Tour page along with the archives of previous webshops .

We have muted your lines for the first part of this presentation, but later on we will open them to take your questions.  You may also ask questions in the CHAT section on the right. We will answer those questions as they occur. Please address your questions to EVERYONE, and feel free to answer questions in the Chat.



Today s Agenda

Welcome and Introductions
e The 8 Rules and 3 Levels of Recognition
 The Benefits of Volunteer Recognition
e Recognition Strategies for your Site
 On the VISTA Campus

* Next Steps

e Evaluation
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Review agenda

Introduce Andy, VISTA Training Specialist
Close and Share Poll results if they are ready.

(Chatter if we need more time: 


Building Banquets:

Jil Freeman
Advisor, Training & Online Curriculum Developer at
Education Northwest
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At this time I would like turn it over to Jil Freeman who is an Advisor, Training & Online Curriculum Developer at Education Northwest in Portland, Oregon. Jil teaches many of the VISTA blend courses, including the one on working with volunteers and volunteer recognition. Jil, thank you for joining us today. 

Give rights to Jil


What is a
Volunteer Recognition Program?

A structured and institutionalized
system to formally and informally
acknowledge and honor volunteer

l participation, service and/or

accomplishments.
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So, let’s begin by defining what we mean by a Volunteer Recognition Program.
A Volunteer Recognition Program is a structured and institutionalized system to formally and informally acknowledge and honor volunteer participation, service and/or accomplishments. 
Many organizations recognize volunteer s in informal ways, but successful volunteer programs tend to have a structured process for recognizing and honoring their volunteers.  In other words, recognition is not an afterthought or dependent on individual staff members; it is an integral part in the same way that recruitment and screening are formalized and structured parts of a functioning volunteer program
We are going to explore each of the key elements of this description in our webinar today.


4

The 8 “Rules of Recognition’

Give it frequently

Give it honestly

Give it using a variety of methods

Give it to the person, not the work

Give it appropriately to the achievement
Give it consistently

Give it in a timely way

© N o U bk W o=

Give it for what you want more of

From “The Volunteer Management Handbook” by, S. McCurley & R. Lynch |
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Now that we have a working understanding of a Volunteer Recognition Program, we need to consider the guidelines for establishing such a program. Volunteer management experts, Steve McCurley and Rick Lynch describe some best practices or “Rules of Recognition” in their “Volunteer Management Handbook.”  Following these 8 guidelines will ensure that your are setting up  your Volunteer Program to be a part of your organizational practices and operations.  In other words, you are institutionalizing the program.
REVIEW 8 Rules with brief explanations
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’ 3 Levels of
Volunteer Recognition

/
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Using the 8 rules as a framework for institutionalizing your program, the next step is to structure your program,  You will want to make sure that your volunteer recognition program is organized, functional and employs appropriate methods of recognition.  There are 3 levels where recognition should occur: individual levels, organizational levels and community levels. The individual level is the foundation of your recognition program, the place where recognition should occur most frequently, followed by the organizational and community levels, which may occur with less frequency, but are more publically prominent or visible.  Within each of these levels, there are 4 methods your organization can employ to recognize your volunteers: you can recognize volunteers through CARE: communication, acknowledgments, rewards,  and events.  Let’s take a more detailed look at these methods at each of the levels of recognition.


CARE at the
Individual Level
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At the individual level, your organization is acknowledging and recognizing the volunteer in a personal context. Saying thank you in person or through a note is a common way organizations communicate their appreciation, it is inexpensive and goes a long way. When acknowledging volunteers at the individual level, tokens,  such as plaques or certificates of  appreciation or recognition, are often used. Volunteers are often rewarded with gifts or perks on behalf of the organization. An example of this might be access to organizational events, etc. And finally, your organization can recognize volunteers through individual events or occasions such as birthday lunches, personal chats over coffee, feedback or training sessions for the volunteer, which can often speak to the common volunteer motivation of personal development.


CARE at the
Organizational Level

Organizational
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At the organizational level, volunteers are recognized amongst the staff, clients, and other volunteers of your site. Many organizations have a volunteer corner in their newsletters or a volunteer page on their website where other members of the organization can learn about the accomplishments of a individual or group of volunteers. In addition to providing a venue for recognition, this can build camaraderie  in your organization. When acknowledging volunteers at the organizational level, awards for service are often used.  These can include longevity awards, volunteer of the month/year/decade awards, or other honors that are only available to those in your organization. Volunteers are often rewards with member benefits, for example volunteers might be able to join a credit union or gym that is affiliated with your organization or perhaps they are eligible for discounts at local merchants.  Working with local partners to set up volunteer perks programs is an inexpensive way to reward your volunteers and a great way to build partnerships in your community.  One of the most popular recognition events is a party or banquet where volunteers are honored. While this often happens at fundraising events, it’s important that you also have volunteer-only events where the sole purpose is to celebrate your hard working and dedicated volunteers. 



CARE at the
Community Level

Community
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Recognition at the community level is a way to publically celebrate and honor the work of your volunteers. Using press releases, news stories or social media to bring public media attention to an individual or group of volunteers can inform others and result in a wave of accolades from community members. Moreover, this kind of public appreciation can provide publicity for your organization’s efforts.  In addition to awards within your organization, there are many local and national awards for service.  Check with your local service groups (like Rotary or the Lodges), foundations and national organizations (like Points of Light, CNCS) and make it an organizational habit to nominate your star volunteers.  Rewarding volunteers by asking them to represent your organization at community events, award ceremonies, and networking opportunities allows volunteers to connect and network and can be a source of pride. And finally, your organization can recognize volunteers through community events such as conferences, community fairs or festivals and conventions. 
Developing recognition strategies where acknowledgment and recognition become built into the culture of the volunteer program and larger organization can benefit more than just your volunteers.


) | Why Have a
"2 VVolunteer Recognition Program?

e Benefits to Volunteers
e Benefits to Organization

e Benefits to Recipients of Service
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Because it is a structured part of your volunteer program, working through this framework to create a Volunteer Recognition Program can take some time and effort to establish and maintain. It can be useful to understand what that time and effort will bring.  There are 3 key areas that will benefit from a robust Volunteer Recognition Program: volunteers, your organization and their recipients of service.


Why Have a
Volunteer Recognition Program?

Benefits to Volunteers

e Personal satisfaction

* Greater motivation

e G@Greater sense of connection to organization
 Awareness of contributions made

* [nspiration

e Personal and professional development

From “Volunteer Recognition: What’s in it for our organization?” presentation by A. King, 2007.
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Review Benefits to Volunteer
Personal satisfaction, Greater motivation, Greater sense of connection to organization, Awareness of contributions made, Inspiration



Why Have a
Volunteer Recognition Program?

Benefits to Organization

e \olunteer Retention

e Inspired, motivated volunteers

e Establish benchmarks for excellence
e Record milestones & history

e Publicity (organization & issue)

e Attract funding

e Volunteer recruitment

From “Volunteer Recognition: What’s in it for our organization?” presentation by A. King, 2007.
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Review Benefits to Organization
Volunteer Retention, Inspired, motivated volunteers, Establish benchmarks for excellence, Record milestones & history, Publicity (organization & issue), Attract funding, Volunteer recruitment



Why Have a
Volunteer Recognition Program?

Benefits to Recipients of Service

* Increased awareness

e Effective volunteer program

e Dedicated volunteer base

* Better service

e Opportunities to show appreciation

e Perception of greater value of service

From “Volunteer Recognition: What's in it for our organization?” presentation by A. King, 2007.
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Review benefits to Recipients of Service
Increased awareness, Effective volunteer program, Dedicated volunteer base, Better service, Opportunities to show appreciation



A Volunteer Recognition
Program at Your VISTA Site

e Follow the 8 Rules
* Recognition at all 3 Levels
e CARE at Each Level

e Know the Benefits
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While it may seem overwhelming at first, developing a successful volunteer recognition program, one that is structured, institutionalized and provides a variety of formal and informal ways to acknowledge and honor volunteer participation, service and/or accomplishments is as simple as:
Following the 8 rules, recognizing volunteers at 3 levels, developing CARE methods at each level, and being able to know the benefits or outcomes of your recognition program.  We’ve put together a planning guide to get your started on developing your own Volunteer Recognition Program.  



Program Planning Worksheet
/ 8 RULES OF \

RECOGNITION

. Give it frequently

. Give it honestly

. Give it using a variety of methods

. Give it to the person, not the work

. Give it appropriately to the achievement
. Give it consistently

. Give it in a timely way

. Give it for what you want more of

\ From “The Val Manag Handk "‘byS.P‘IcCuHay&ll.L}mthly

4 4 )
LEVELS OF METHODS OF
RECOGNITION RECOGNITION

Communication

00~ Oy U bW N —

Acknowledgements
Rewards
\_ Events -/
e I
N BENEFICIARIES OF
Organization RECOGNITION

» Volunteers
Individual Organization

\ / & Recipients of Service /

Developed by Education Northwest/Bank Street College of Education, 2012
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Describe how to use worksheet
Also, follow up on VISTA forum… chat with Andy about structuring this based on webinar.


Program Planning Worksheet

VOLUNTEER RECOGNITION PROGRAM WORKSHEET
Level Method Frequency Resources Benefits
C
A
Individual
R:
E:
C
A
Organization
R:
E:
C
A
Community
R:
E:
Communicaven * Acknowledgements Horw eften will this What's needed to provide What's the desired outcome of
Rewards + Evgnis recagnition take place! this recagnition’ this recagrition!
Developed by Education Northwest/Bank Street College of Education, 2012




Questions? ¥
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Danielle take back rights
 

Open the line up for questions


1965
reating a domestic voluntesr The first 20 VISTAs complete training and start serving!

Celebrating 45 Years of Volunteers In Service To America

-

About VISTA
VISTAs
Leaders
Alumni

Supervisors | )

http://vistacampus.gov
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Next Steps

Bookmark the most important volunteer resources
on the VISTA Campus

e Continue this conversation on the Campus forum
on “The Work”

 Take a course in the “Working with Volunteers”
section of the VISTA campus

* View the Campus calendar to find events and
future training opportunities
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GIVE Rights back to Danielle Open Evaluation

SM (remind people complete the evaluation to the right of the screen).

Here are 4 things you can do right now:

Also, I want to encourage everyone to share your ideas and how you have recognized volunteers in “The Work Forum.” We will be sending out a link to the forum after today’s session to all of the participants. 





THANK YOU
for your participation!

If you have questions, contact us:
VISTACAMPUS@CampaignConsultation.com

Networking in Your Community
Wednesday, August 21, 2 p.m. EDT

Check the calendar on the VISTA Campus
for a complete schedule of VISTA webinars




	Welcome�to
	Today’s Team
	Tips for using WebEx 
	Today’s Agenda
	Building Banquets:
	What is a�Volunteer Recognition Program?
	The 8 “Rules of Recognition”
	3 Levels of �Volunteer Recognition
	CARE at the�Individual Level
	CARE at the�Organizational Level
	CARE at the�Community Level
	Why Have a �Volunteer Recognition Program?
	Why Have a �Volunteer Recognition Program?
	Why Have a �Volunteer Recognition Program?
	Why Have a �Volunteer Recognition Program?
	A Volunteer Recognition Program at Your VISTA Site
	Program Planning Worksheet
	Program Planning Worksheet
	Slide Number 19
	Slide Number 20
	Next Steps
	Slide Number 22

