Webinars for VISTAs

Making Decisions Better:

How Input Can Improve Outcomes

To join the audio portion, please diB88606-5950
Passcodel651545
This session will begin shortly.
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Tips For Participating

Webinars for VISTAs

ASubmit questions to the presenter at
any time using the Q & A feature.

AShare tips, resources, and ideas with
’ ® @

other attendees using the Chat feature.

AThe phone line will be open later in the
presentation for Questions and
Answers.

o

Dial: ## Passcodet#




Webinars for VISTAs

Welcometo

Making Decisions Better:
How Input Can Improve Outcomes

orporation for
NATIONAL &Y

COMMUNITY
SERVICEESSZZ




41 AAUB O 4AAI

Webinars for VISTAs

_ "V\\‘ ////

&

AndyKing Liz Matthew Robyn Stegman

TrainingSpecialist Outreach Specialist ProjectSpecialist
AmeriCorps VISTA AmeriCorps VISTA Campaign

Consultation, Inc.

Dial: ## Passcodet#



Webinars for VISTAs

Good decisions come from
experience. Experience comes
from making bad decisions

Mark Twain (18351910)
American Novelist antburnalist
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AApproaches to decisieamaking
ADecisioamaking process
ADeciding alone vs. involving others
AGroup decision techniques
AResources

ANext steps

Dial: ## Passcodet#
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Chat Question:
What are some of the decisions you

need to makeas you carry outyour
VISTA rolée?

Dial: ## Passcodef#



Dimensions ofDecisions
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Intuitive Analytical
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Chat Question:
Which approach do you tend to use In
making decisions

(random, Intuitive, or analytical)

Dial: ## Passcodef#



Each approach has value, when ARAand
used appropriately for the right andom
types of decisions. Alntuitive

AAnalytical

Dial: ## Passcodet#
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. Definethe problem
. Gather information

Developalternatives
Evaluateeachalternative
Make thedecision

. Implement it
. Learn fronthe decision
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Aldentify the balance of intuition and analysis
AKnow your limitations

AKnow when to get information and input
Aldentify trusted sources of information
AConduct your analysis

AMake your decision
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Chat Question:
What are the benefits of involving
others In your decisionmaking?

Dial: ## Passcodef#



AMore information
ADifferent perspectives — Decision
AAdditionalexpertise

AShared investmehgreater buyin

AShared responsibility — Implementation

Dial: ## Passcodet#
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Chat Question:

What are some drawbacks to
Involving others In your decision
making?

Dial: ## Passcodef#



ATakes more time
AExpendsgjoodwill or social capital — Decision
ACould lead to disagreements

—_—

ASomemay not support the ultimate decis@q Implementation
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