
Volunteer Recruitment Message Worksheet 
Grab the interest of potential volunteers with a succinct message about what your program is trying to accomplish. This is important, especially for web recruitment, where readers move fast and first impressions matter. This worksheet will help you think about and then craft a brief, engaging recruitment message.
Step 1.
To help you gather the essential pieces of information for your recruitment message, answer the questions below:

1. What is the need in the community for this work? What potential negative consequences will happen if this work is not done? Use both statistics and examples to illustrate the problem.

2. What will be the benefit to the community or to the client if the work is done? What will the work accomplish? What changes will it make in the lives of clients? What will volunteers be able to accomplish if they accept the position?

3. What are some possible fears or objections concerning this work that must be overcome

 (e.g., the type of clients, subject area, skills needed to do the work, geography, liability)?

4. What will be the personal benefit to the volunteer in doing the work? Will he or she gain new skills, experience, flexible work schedules, free parking, new friends?

Step 2.
Now that you have thought about pieces of information that could go into a recruitment message, here is your chance to incorporate them into one. In the space below, write a short (one-paragraph) recruitment message that incorporates the information and analysis you worked on above into a concise, creative pitch that is likely to appeal to potential volunteers.
Adapted from McCurley, S., & Lynch, R. (2011). Volunteer management: Mobilizing all the resources of the community (3rd ed., Appendix 3, p. 358). Plattsburgh, NY: InterPub Group.
VISTA Volunteer Mobilization & Program Development course
Adapted from McCurley & Lynch (2011)

