AmeriCorps*VISTA
PSO Agenda - DRAFT

Day 1
TIME ACTIVITY \ LOCATION/STAFF
2:30 — 6:00 pm PSO Check-in and Registration CNCS Staff
5:30 — 6:30 pm Dinner
6:45 — 7:45 pm CNCS Large Group Welcome, Facilitator CNCS Sstaff,
Introductions Cluster Training
Logistics Review Coordinator (CTC), Facilitators
AmeriCorps*VISTA History and Legacy
Table discussions: Video Response/VISTA Ethic
Day 2
TIME ACTIVITY ‘ LOCATION/STAFF
7:00 — 8:00 am BREAKFAST
8:30 — 10:00 am Building the Learning Environment: How a Facilitator
Sponsor Gets a VISTA, and The Mission of the
VISTA
10:00 — 10:15 am Break
10:15 - 12:00 pm Personal Perspectives on Poverty Facilitator
12:00 — 1:00 pm Lunch
1:00 - 2:30 pm Poverty Concepts, Insights, and Strategies Facilitator
2:30 — 2:45 pm Break
2:45—-4:15 pm Poverty Concepts, Insights, and Strategies Facilitator
Continued
Day 3
TIME ACTIVITY ‘ LOCATION/STAFF
7:00 — 8:00 am Breakfast
8:30 — 10:30 am Getting Started: Understanding the Member Facilitator
Assignment
10:30 — 10:45 am Break
10:45 - 12:00 pm Getting Started: Organizational Culture and Entry | Facilitator
12:00 — 1:00 pm Lunch
1:00 - 2:15 pm Getting Started: Understanding CNCS and VISTA | CNCS Staff (large group)
2:15-2:30 pm Break
2:30 —4:30 pm Getting Started: Organizational Culture and Entry | Facilitator

Continued

Resource contributed by Education Northwest/Bank Street College training team. Please retain the original program

attribution when adapting or using this resource.



Day 4

TIME ACTIVITY LOCATION/STAFF
7:00 — 8:30 am Check out and breakfast
8:30 — 9:45 am VISTA Members’ Civil Rights and Responsibilities | CNCS Staff (large group)

9:45 - 10:00 am

Break and Check out

10:00 — 12:30 pm

Session choices:

e  Capacity Building: Volunteer Generation
and Development

e Capacity Building: Resource Mobilization

e  Capacity Building: Partnerships &
Building Relationships

Facilitator

12:30 — 1:00 pm

Closing Ceremony

CNCS Staff (large group)

1:00 — 2:00 pm

Box lunches
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