VISTA Leader Professional Development Institute
The VISTA Leader Professional Development Institute offers multiple opportunities for continued learning and development for VISTA Leaders during their term of                                service. Ultimately, the Program is a call to sustained leadership in whatever chosen vocation a Leader chooses, whether it be service in public life, private enterprise or social change.  The Institute consists of:  Leader Training Orientation, VISTA Leader Forum, Professional Development Webinars and Action Learning Challenge.
VISTA Leader Training Orientation
The VISTA Leadership Development Orientation is inspired and influenced by three maxims:     
Know Thyself    
Control Thyself 
Give Thyself
All VISTA Leaders attend the VISTA Leaders Training Orientation. The orientation is designed to enhance and reinforce the Leader’s understanding of important leadership capacities and the six roles the VISTA Leader plays--mentor, ambassador, liaison, facilitator & educator, recruiter, and resource developer.

Leaders are encouraged to connect with one another, think together about how to engage their leadership capacities, and challenge conventional thinking about leadership. At its core, leadership development is self development and self management. To that end, the event is intended for you to become more self-aware of your existing and potential leadership abilities in relation to the VISTA Leader role and responsibilities.
Comments from 2010 Leaders
“My definition of leadership did change…the whole idea of supporting your members in becoming independent leaders was something I didn’t think of before. It is a great component of being a leader that I am taking with me.”
“I developed a deeper understanding of how to help members develop and grow as people and professionals while appreciating their existing experiences and contributions.”
“I always felt that leadership meant supporting other people to accomplish something themselves, now I feel like I have the tools to actually do it.”
Professional Development Opportunities
VISTA Leaders are eligible to continue their development by participating in Webinars, requesting Coaching and applying for the Action Learning Challenge. These opportunities are defined on the following page.
Professional Development Webinars
The Professional Development Webinars are created with one goal—to provide VISTA Leaders with practical information, relevant insights and learning that will enhance their personal and professional lives now and in the future. Held throughout the year, the Professional Development Webinars offer sessions covering a wide range of topics that enrich professional and personal growth for members of the VISTA Leader Program. These webinars provide immediate value, facilitate networking among leaders and support the long term development of the VISTA Leader.  
“All of this information is applicable in my personal and professional life. I am so appreciative of all the support and tools provided in this series of trainings.” 






-Social Intelligence Webinar 

“I plan to apply what I learned as I hope to have my Members utilize or think about their strengths. I love the idea of recognizing this and helping people to see their own true strengths.” 





-Strengths Cohort Webinar
Professional Development Coaching

Coaching is said to be the most effective strategy for improving leadership proficiency.
 Coaching helps you enhance leadership capacity, which in turn builds the capacity of your members and their programs. 

VISTA Leader coaching is specifically focused on supporting VISTA Leaders in transferring, applying and implementing the knowledge and skills they learn at training, from webinars and from Action Learning. 

 “I was blown away by the level of attention and quality of advice I received from the leader coaches.  I could not believe that individuals this qualified and experienced were willing to spend so much time with me providing guidance specifically tailored to my training needs.”









-Andrew Synder, VISTA Leader
Action Learning Challenge

The Action Learning Challenge is an opportunity to strengthen the VISTA Program, and the VISTA Leader experience for current and future leaders. This emersion-learning model is designed to enhance professional skills through meeting a significant goal that will positively influence the future of the VISTA program.  Action learning is an ongoing process of learning and reflection, supported by other team members and coaches with an intention of getting things done. A Leader’s leadership and management effectiveness will increase as a person stretches him- and herself, works under pressure with others and moves forward to meet the Action Learning VISTA Leader Challenge. Participation is limited. Interested leaders are invited to submit an application shortly after the completion of the VISTA Leader Training Institute. 

“I feel good about being part of the Action Learning Challenge. I enjoy contributing to a project from the ground-up and working with a motivated and intelligent group of people.”  




-Action Learning Team Member
