World Café Talking Points

“The World Café refers to both a vision and a method of dialogue.”
· http://www.co-intelligence.org/P-worldcafe.html
· Developed by Department of Public Instruction VISTA Project – Madison, WI

· Used as an intentional way to design a conversation around questions that matter

· Process for establishing a collaborative conversation, sharing knowledge and creating possibilities for action in groups

· Today, we’ll be using this process to debrief and dig deeper into the Danger of a Single Story clip.

· Principles of World Café:

· Set the context for the conversation
· Create welcoming and comforting atmosphere
· Address questions that matter
· Encourage participation from all group members
· Connect diverse thoughts
· Listen to what everyone has to say and observe patterns and common insights
· Search for deeper questions

· Environment is set up like a café and people sitting at table have conversation about a meaningful topic. This is meant to be a relaxed and intimate conversation. Feel free to doodle on the “placemats” and “tablecloths” and help yourself to coffee and refreshments.

Process:
1) Each participant has a colored piece of paper with the discussion questions. At each table is a “host guide” for the person who will serve as the host for the café (more on that later).
2) At your tables, you’ll be discussing the posed questions and at the end of the first round of conversation one participant will stay at the table as the host.
3) The host will remain at the table for all the rounds, take notes, welcome the new table participants and keep the conversation going. Please decide who at your table will be the host before you start addressing the questions.
4) The other participants will each move to a separate table to continue the conversation.
Note: when you move to a table make sure the table does not have a participant with your type of colored paper already there
5) At the second round of conversation the host will share what the conversation at the table has entailed so far and the conversation will continue with the new group- the idea is to build on previous comments and discussions.  The new participants will add to the conversation from their previous conversations.
6) Continue this process for a total of four rounds.
7) Afterwards, we’ll debrief and “harvest” some of what you learned and any “aha” moments you had. 
8) You’ll start at the tables where you are right now. Pick your host and begin! You have 10 minutes for each round. I’ll let you know when it’s time to switch.
9) Any questions?

When 10 minutes is up- be sure to remind them again about the colored paper “system.”

Debriefing:

Let’s hear from each host. 

What were some of the take aways or “aha moments” from the conversations you hosted?

General Discussion:
How did this process help you understand the clip we watched?
How might you use this process to have conversations with staff and families at your own sites?
What was the value of discussing the same questions with each table?
