LPS HSGI - VISTA Assignment Description (VAD) 

	Title:  HSGI Parent and Community Engagement Specialist


	Sponsoring Organization: Lincoln Public Schools (LPS) 

Project Name:  LPS VISTA Program
Project Number:  11VSNNE002
Project Period:  08/13/2013 – 08/12/2014

	Site Name (if applicable): Lincoln Public Schools – Federal Programs: Lincoln Northeast

	Focus Area(s)

Primary:  Education
Secondary: 

	Note:

If your VAD is not accepted, the State Office will note the reason(s) why here.


	VISTA Assignment Objectives and Member Activities

	Goal of the Project:  The LPS High School Graduation Initiative will improve the capacity of each high school to partner with organizations outside the school district. 


	Objective of the Assignment (08/13/2013 – 11/30/2013)

Develop and implement a data tracking system to measure key initiatives at Lincoln Northeast High School. 

Member Activities:

1. Meet with Lincoln Northeast Staff including the counselors and administrators to identify data to track. Initiatives that are included, but not limited to are:

a. Teammates

b. Child Guidance Services

c. College Club

d. Building Bridges
2. Create a spreadsheet and system for measuring data pieces
a. Develop spreadsheet that tracks the data the staff identifies as important i.e. number of student served, demographic of students served, impact of services, ect.

b. Train designated counselor and/or administrator on how to update the data.


Objective of the Assignment (08/13/2013 – 01/31/2014)

Strengthen partnerships with community organizations. Partnerships that are included, but not limited to: N-ACTS parent group, 9th Grade Parent Advisory Council, members included in the Anti-Bullying Bystander Intervention (UNL Women’s Center, UNL Department of Educational Psychology, LNE Student Council, Lancaster Prevention Coalition, and Lincoln Northeast Social Studies Department), and local businesses in the Lincoln Northeast area. 
Member Activities:

1. Schedule meetings with community organization staff members to generate the year-to-year planning of partnerships.
2. Clarify and/or identify organization’s roles in LNE initiatives. 
3. Explore the possibility of the community organization delivering some of their services and programs at Lincoln Northeast.

Objective of the Assignment (08/13/2013 – 08/12/2014)
To serve as the VISTA Leader for the State of Nebraska
       Member Activities:

1. Serve as a resource and mentor for Nebraska Program VISTA members.

a. Assist VISTA members in accessing avenues for professional development and training. 

i. Provide Skills and Competencies development for VISTA members

ii. Assist sites, as needed, for VISTA orientations, in-services, and celebrations.

b. Facilitate communication amongst and between VISTA members.

i. Create/Update a VISTA Facebook group.

ii. Create/Update a VISTA Twitter group.

iii. Create/Maintain a VISTA Newsletter or Website

c. Schedule “virtual” office hours for three (3) hours a week and schedule appointments as needed if the “virtual” office hours do not work for VISTA members.

2. Generate community awareness, increase VISTA visibility, and assist in VISTA recruitment for the State of Nebraska.

a. Encourage VISTA members to share their stories with their local communities about life as a VISTA.
i. Have VISTA member’s blog about their experiences and share blog on social media cites or local media avenues.
ii. Interview VISTA members about their VISTA experience

b. In conjunction with VISTA project manager, develop and improve upon current recruitment strategies.
i. Represent VISTA at Nebraska job fairs.

ii. Connect and represent VISTA at Nebraska College and University job fairs, classes, and departments.

iii. Assist project manager, as needed, in the VISTA hiring process.

3. Connect AmeriCorps programs together in the State of Nebraska.

i. Serve as a member on the Nebraska AmeriCorps Coalition

1. Facilitate and encourage discussion on joint AmeriCorps projects connecting various Nebraska AmeriCorps branches.

ii. Create and implement one joint project connecting at least two branches of Nebraska AmeriCorps. 
Objective of the Assignment (08/13/2013 – 08/12/2014)

To identify and be cognizant of important aspects of the VISTA service while on assignment.

       Member Activities:

1. VISTA Poverty Mission: All activities associated with this VAD will be consistent with the VISTA poverty mission of building permanent capacity and infrastructure to more effectively bring low-income individuals and communities out of poverty and the beneficiary of this assignment is the poverty community.
2. VISTA Poverty Mission: All activities associated with this VAD will be consistent with the VISTA poverty mission of building permanent capacity and infrastructure to more effectively bring low-income individuals and communities out of poverty and the beneficiary of this assignment is the poverty community.

3. VISTA Displacement Policy: VISTA volunteers perform no direct service, physical labor, or any activities or duties that would otherwise be carried out by employed workers, or would supplant the hiring of, or result in the displacement of employed workers, or would impair existing services for contracts. Members may not be arbitrarily assigned activities unrelated to their assignment description and/or “other duties as assigned.”

4. Sustainability of Member activities: Upon completion of this VAD, the sustainability of the capacity and infrastructure produced by the member is the sole responsibility of the sponsor and will not be transferred either in part or in its entirety to any current or future VISTA member.

5. Changes in VAD: The corporation state office has approval authority for any VAD or its modification. Any proposed change is negotiated in advance between the member and sponsor and recommended to the state office for approval in advance of its implementation through established systems.

6. Member Supervision: A VISTA volunteer reports to a single site supervisor approved in advance by the corporation state office. A member may not be arbitrarily loaned, assigned, or reassigned to any other supervisor, individual, agency, or location. If a member’s approved supervisor changes, the sponsor is required to notify the state office prior to assigning any new supervisor. Members may not conduct duties without supervision or at home. All activities VISTA volunteers are engaged in should be in collaboration with and approval from their direct supervisor.

7. Non-Harassment Policy: The federal laws governing VISTA members strictly prohibit harassment in sponsoring organization programs and activities. The Corporation is committed to sponsoring organization environments and service sites being free of sexual, racial, ethnic, religious, or other harassment. Such harassment is unacceptable and will not be tolerated.

8. Reference the VISTA Member Handbook for complete listing of VISTA program policies and regulations.

	


