Leading From a Distance Notes:  December 2011 Leader Training
Note: This is a 5-page document, keep scrolling.

Opportunities for Leaders
· Travel
· Exposure to different cultures
· See countryside / geographies
· Meet new people/Sleep-overs
· Learn different management / leadership styles
· Job opportunities
· Skill development
· Technology:  Develop tech skills, Use new & innovative technology
· Time to focus on own priorities
· Independence for VISTA Leader and VISTA 
· Improved writing skills
· Improved phone skills
· Time together is very meaningful & productive: Distance makes the heart grow fonder
· VISTA Leader knows all as the gatherer of information
· Consulted often: makes you feel important
· Experience with information dissemination
· Practice long-distance relationship building
· Travel – Exploring
· See landscape
· Get out of office
· Networking
· See how other people live
· Distance Technology
· See people in person at their sites
· Distance themselves from anonymous VISTAs
· Distance themselves from anonymous Supervisors
· Looking for alternative ways of communication
· Learn new skills
· Appreciation face time
· Time Management: new skills
· Communication: new skills
· Mastering Technology: conference calls – webinars – G-Chat 
· Personal Development:  time management, tolerance, divers sites & models and programs
· Acting as a hub of resources and information
· Easier to compartmentalize

Opportunities for Members
· More visibility for program – reach more people
· Sense of being part of bigger project
· Close relationships with Supervisor
· Less dependence on VISTA Leader
· More perspective from leader
· Travel to see VISTA Leader and show successes
· Give perspective to fellow VISTAs
· Easier to generate resources & build partnerships
· Flexibility w/decision making ---become more of a leader
· Recognition – working around not getting it
· Opportunities to learn new technologies
· More time dedicated to program
· More community outreach
· Learn new methods of conflict management
· Purposeful & effective communication
· More awareness of region
· Recruitment / Branding VISTA –wider array
· Learn to be self-starter, self-motivator (getting around it), creativity
· Become more physically active –s elf-preservation
· Resourceful
· Exposure to new technologies (social media, Facebook etc) (Distance communication skype, email, etc.)
· Self-Reliance (ownership of project) (Be self-motivating)
· Chances to travel
· Opportunity to host (adaptability to meet new people)
· Exposure to people outside your site
· Ability to replicate other projects
· Expanded access to distance trainings (professional development)
· New perspectives (with nationwide VISTA network) (more open-minded) (reach people off-site) (hands on distance team member experience)
· Marketable & transferable skills as a distance member
· Pushed to network
· Create your own social network (personal & professional)
· Job opportunities at other sites

Ideas for Building Relationships at a Distance

· VISTA buddies – letter, person to talk to
· Birthday, Get Well, Congratulation cards
· Newsletter
· Project Message Board
· Google Site
· Social media
· Conference Calls & Webinars
· Encourage sharing:  feedback, pictures of location
· Resource sharing
· Follow-up on reports & give feedback
· Regional Meet-ups – team building
· Provide vision – each VISTA write goals
· VISTA spotlight
· VISTA-to-VISTA Interviews
· Videos “Why become a VISTA”
· Community Asset Maps
· Supervisor feedback at monthly conference calls
· Communication preferences: learn and use
· Tips for Supervisors
· VISTA Budget Friendly Tips
· Life After VISTA points/ideas
· Be accessible & listen!
· Share Your Voice: VISTAs & Supervisors

Draft Surveys:  Beginning of Service & Mid-point

Initial Questionnaire
1. What is the best time & way to contact you?
2. What is your Home State, College, Educational background?
3. What are 3 words you would use to describe yourself? Why?
4. What are 3 words your friends would use to describe you?
5. What are three of your strengths?
6. What three areas are of yourself you would like to work on?
7. What are 3-5 goals you want to on this VISTA year?
8. Of the following methods how would you feel the most appreciated?
A. Words of affirmation
B. Gifts
C. Touch (handshake, hug, pat on the back
D. Acts of service
E. Time spent
NOTE from Jean
Remember this is a 1st draft put together in a very short time. Please consider the order of the questions, also the assumptions: are all your VISTAs college graduates? It might be helpful to know what motivated the individual to become a VISTA. 

Mid-point Assessment Survey
 
1. Do you feel like you’ve been trained to do your job? Please explain.
2. Do you feel included & part of the team? Why? Why not?
3. What’s your biggest accomplishment so far?
4. What are your challenges or concerns for the upcoming 6 months?
5. What have you learned about yourself since beginning your service?
6. What other training and educational opportunities would you like to experience before your service ends?
7. [bookmark: _GoBack]How have you integrated into your new community? If you haven’t, why not?


10 Month Communication Plan Outlines

Goals:  
· Establish relationships w/members & amongst the team
· Define methods of communication
· Support members to strengthen projects
· Provide forum for communication between members and
· Teambuilding
· Establish group calendar
· Create positive, trusting work environment
· Understand VAD reporting
· Establish relationships with supervisors

Immediate:  Month 1
· Needs assessment for communication etc.
· Set tone of communication (voice as a leader)
· On-site training
· Set project goals (VAD) one-on-one, personal approach
· Establish group calendar

Short Range:  3 Months
· Monthly conference calls & newsletters: conduct a  “Plus-Minus” on calls
· Create online forums for VISTAs to communicate
· Update group calendar (reporting deadlines, etc)
· Update reporting deadlines ongoing vs. quarterly
· Supervisor Check-in
· One-on-one check-ins

Mid-Range 6-9 months
· Site visits
· Review VADs
· One-on-one Check-ins
· Facilitate collaboration between VISTAs
· Update group calendar


Long Range: 9-12 Months
· Check-in w/Supervisors – how are VADs working out? Project Goals being met?
· Check-in w/VISTAs – how are VADs working out? Project Goals being met?
· Preparation for subsequent year (VISTA involvement
· Familiarize w/end of service benefits and next steps







Communication Plan Outline: Group Two

· Annual Retreat 
Monthly or Bi-Monthly Conference calls:  Q&A, Member Highlights, etc
· Monthly or Bi-Monthly  Face-to-face site visits
· Bi-Monthly  (3-4 months) Newsletter
· Monthly or Bi-Monthly Trainings using:  guest speakers, webinars, conference calls. Topics: Transitions, leadership, professional development, life after VISTA.
· Monthly 1-4:  Social Event (Thanksgiving dinner, potluck, picnic)
· Ongoing:  Web Resources (google docs, website, Facebook blog, resource directory
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