World Café 
2011 VISTA Networking Meeting
Duties of the Host

1. Introduce yourself, ask others in the group to introduce themselves and greet each other. (Imagine yourself at a café!)
2. Facilitate discussion of each of the following questions over a 10-minute period. 
1. What resonated with you after watching this video?
2. What can this video teach us about how to build positive and meaningful family partnerships?
3. What “single stories” about families exist at your site? How can you bring in a variety of stories?
3. Remind people in your group to jot down key connections, ideas, discoveries, and deeper questions as they emerge.

4. Take notes.

5. Remain at your place when others leave and welcome the new members of your group.

6. Introduce yourself to the new group, ask others to introduce themselves.

7. Briefly share key insights from the prior conversation so others can link and build on the ideas from their previous conversation. Ask the others to share their insights from their previous conversations.

8. Repeat steps 2 -5.

9. Following four rounds of the conversation, be prepared to share with the whole group the results of your conversations.

Encourage your group to use the “placemats” for notes, doodlings, and drawings.
Café Etiquette

Focus on what matters.

Contribute your thinking.

Speak your mind and heart.

Listen to understand.

Link and connect ideas.

Listen together for insights and deeper questions.

Play, Doodle, Draw.

Have fun!
