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Applying Transformational Leadership Practices Activity

[bookmark: _GoBack]Choose two of the Transformation Leadership Practices below. If you have time, complete this exercise with each of the five practices. You may want to print one worksheet per practice.
· INSPIRE a Shared Vision
· MODEL the Way
· CHALLENGE the Process
· ENABLE Others to Act
· ENCOURAGE the Heart
How can you apply your selected practices in your day-to-day work with VISTAs?
Describe three examples for each practice, and be sure to outline specific activities that might help you implement the Transformational Practices.
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