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	What are the Benefits to Leading and Learning from a Distance?

Goal: For members at a distance to view their VISTA Leader and teammates as a resource for emotional and professional support through forging meaningful and intentional relationships, ultimately leading to more impactful project outcomes. 




	National VISTA Programs Create Opportunities for VISTA Members to…

	
Network: Build a network outside of your small community. You can build connections with likeminded people across the country. These connections will not only come in handy during service, but also for years to come. Add your teammates on LinkedIn and use them as an asset. The biggest mistake VISTAs make is failing to effectively use their social connections to improve project outcomes and their member experience. 


	
Independence: It is your job to execute your VAD with minimal assistance from teammates. You must learn how to be self-reliant and self-directed, which may improve your personal management skills. You will learn to manage and motivate yourself!


	
Integrate into the Community: If your teammates live across the country, it is more likely you will befriend community members. 


	
Credit for Work Well Done: You will be front and center and be acknowledged for your efforts. Your VISTA leader won’t take the spotlight for your successes. 


	
Diversity: During conference calls you will have the opportunity to speak with and learn from members who experience vastly different forms of poverty, politics, and cultures. You can leverage this space to brainstorm and develop fresh, innovative ideas. Diversity is known for sparking innovation! 


	
Develop Communication Skills:
· Learn new web based platforms such as Google Hangouts and GoToWebinar.
· Practice communicating with clarity and asking for clarity. If your VISTA Leader and peers have never visited your site you will learn the importance of word choice and background information.
· Learn to become intentional with relationships and creative in finding means of connecting.


	
Larger Vision: 
You will have the chance to better understand various organizational and bureaucratic levels. 


	
Improve Research and Problem Solving Skills:
Your leader isn’t always there to give you the answer, so you must problem solve on your own at times. You can become an expert and leader yourself. You have people who support you, but they are not a crutch. 


	
Get Away with Some Fun: 
You can relax because your VISTA Leader isn’t always looking over your shoulder. Autonomy and fun at work can lead to creativity and improve projects and relationships.
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