Virtual AmeriCorps Member Marketing and Recruitment Meeting (1/26/21) Chat History Report

Pre-Session Chat Question: Your city, state, and how (if at all) you have adapted to attracting applicants virtually.

· We have started to sign up for virtual career fairs. We don't know if its valuable yet.
· Not a whole lot has changed with our recruitment strategy.
· We do 95% of our recruitment virtually under normal circumstances, so that (at least!) has remained business as usual for us.
· I am still in the hiring process and finding candidates who will accept the position has been elusive.
· Transitioning from phone/in-person interviews to phone/on-line interviews worked well once my organization bought the business version of Zoom.
· We get a lot of volunteers from the military. Most are family members.
· All our positions are currently filled-- we're anticipating that we'll start again in summer
· We have sites throughout the state so virtual recruitment has always been a tool we used. 
· We are about to start recruiting for 16 new VISTAs
· We are currently hosting virtual information sessions for recruiting host sites and will start recruiting VISTAs this Spring.
· We're recruiting for the next start date.

How have you found virtual marketing and recruitment to be different from in-person?
· It is challenging because you don't know if people are seeing your fliers or reading your messages.
· We’ve gotten more applicants overall, but fewer from our local area.
· Getting the message to the right platforms where it will have the most impact - example posting on Returned Peace Corps Volunteer (RPCV) website
· We have always done virtual recruitment, so not much has changed for us. :)
· Difficult to gauge true interest as you don’t physically see a crowd (e.g., see how many people come up to a recruitment table)
· Found it more difficult to foster new relationships with new organizations
· Virtual recruitment has been significantly harder. I have been relying on being able to go into college classes previously, and people are just not as engaged online. I also have not been able to network with AmeriCorps members at other projects, which has left us with a VISTA leader spot open for a whole year
· Very challenging
· I like virtual better. I can talk to many people at one time.
· Wider spread of applicants’ backgrounds and interests.  Less regular engagement
· Use video on both ends if possible.
· It’s allowed us to be in many places at the same time and able to respond readily. Zoom calls have been an excellent tool
· Limits ability to go to tabling events in person where you can reach a wider group of potential candidates
· I am used to meeting and working in person with people who have expressed an interest in involvement. I feel a little disconnect virtually.
· We work with a lot of college students; they are very comfortable in this environment. ;-)
· Appreciate the tips you offered about welcoming candidates to your preferred online environment (e.g., Zoom, BlueJeans, MS Teams).
· It has been more difficult to screen applicants. We post on job sites and we get A LOT of applicants who aren’t interested in service.
· The difference stems from interpersonal connections made in the process. From reception of the message to reply, it's hard to tell when they get it. I prefer phone and in person.
· Do others get applications from people who clearly didn't pay any attention to the listing?  Like ours says "rural" right in the name and we have people applying who are in Chicago and really don't want to relocate to a rural community regularly.
· [bookmark: _GoBack]Importance of keywords and engaging titles: recruitment needs to be optimized for online searches and capturing applicants’ attention in a quick banner headline
· Virtual responses are less serious about moving forward with the application.
· It's harder to get a read on folks during phone interviews/video interviews than in person. Some people don't have much practice with remote calls
· Use a mail tracker to keep an eye out, Facebook, linked in, reaching out via email to inquire if they might want to share your project
· Wearing gear in public.
· Difficult to gage if there is interaction with marketing. 
· It is more challenging to do virtual recruitment, so I'm looking forward to seeing these suggestions.
· Virtual career fairs are a hit or miss. More so leaning towards miss.
· heavy competition out there. Many virtual platforms, social media to take someone’s attention
· We've always had more success with virtual recruitment, but we use more platforms, better marketing materials
· It helps to discuss and explain the VISTA program very heavily in any position ad.
· As a leader, I look at current VISTAs in Oklahoma that would be a great leader.
· I would love some ideas around VISTA leader recruitment in this virtual world
· Peace Corps Volunteer (RPCV) CareerLink recruitment site led to several VISTA leader applicants.
· Being able to share files and information in real time in a virtual setting with applicants all over had been a benefit.
· I am a VISTA leader and we use virtual recruitment by posting job descriptions on Indeed and many other job websites!
· We are trying to figure out how we can market thru virtual job fairs on many college campuses.  The only problem is that we don't have a budget to pay for the cost to participate.
· Free ads: Returned Peace Corps Volunteer: https://www.peacecorps.gov/returned-volunteers/careers/career-link/
· We participate in the Engagement Zone a program at the University in our town - The University of Texas - Rio Grande Valley and start with students interested in our post for positions.

Small Breakout Group Discussion Questions
1. How does your VISTA project market opportunity listings and recruit applicants in a virtual environment? What works? What does not work?
2. Explain your virtual interview process (video, phone, email, other) and what you do to make it engaging.
3. What have you learned about online marketing and recruitment that could help others who need assistance?
4. If your project has a VISTA leader, how has that person been involved with online marketing and advertising?
5. How could you use each other as a valuable and continuous resource?
 
Download a copy of today’s presentation:  https://www.vistacampus.gov/sites/vistacampus/files/Slides-Virtual-AmeriCorps-Member-Marketing-Recruitment-01.26.21.pdf

Download a Helpful Links document with links to several resources as well as suggested next steps:
https://www.vistacampus.gov/sites/vistacampus/files/Helpful-Links-Virtual-AmeriCorps-Member-Marketing-Recruitment-01.26.21.pdf
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