SUCCEEDING WITH THE VISTA PROGRESS REPORT SUPPLEMENT (VPRS) – 10/13/2020
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Opening Chat Question:
“What is one success your VISTA project has had in the past six months?”
· Started building an outreach plan for our residential program!
· Our VISTA Volunteer created a virtual volunteer fair for teens.
· The opportunity to grow i partners for the VISTA project.
· Pulling together and sharing a map of community safety net resources -- food, housing, utility, health care resources.
· I love to hear about the great work VISTA projects are doing, even during this difficult time when the VISTA resources may be needed more than ever.
· We have created an entire VISTA team at our organization which is an intermediary site.  It has allowed us to exceed our VISTA and subsite recruitment goals!
· Organizing and conducting online programs.
· We have created an entire VISTA team at our organization which is an intermediary site.  It has allowed us to exceed our VISTA and subsite recruitment goals!
· One success our VISTA project has had in the last six months has been one AmeriCorps member received a full-time position at the close of her service year due to her efforts while serving!  They created the position for her because they didn't want to see her leave!  The work she did was phenomenal!
· Our VISTA member helped us leverage in-kind support to design a new website during the pandemic. She helped us get nearly half off the original asking price!
· Sand bags for seniors and disabled. Big success working with youth filling bags and piling up for drive through and pick. Senior can’t stop talking and rewarded youth with community point for school and mangoes which is an all-time favorite fruit in St. Croix.
· Organizing and conducting online program.
· Growth in new sites.
· We have been able to directly partner with a nearby Voices of Hope chapter to expand resources in our community.
· We provide no and low-cost immigration legal services.
· Our VISTA team supported 4 family program pilots connecting local families to native wildlife.
· Our VISTA members have been instrumental in helping us launch virtual trauma-informed training to help youth heal from trauma.
· Our VISTA is excellent! She has connected with community members in the new neighborhood in Detroit that we will be entering next year. She has built trust and had deep conversations that set the stage for our project.
· Our VISTA Volunteer created a virtual volunteer fair for teens. 
· Our VISTA not only found us a great web-based volunteer management platform last year, but she just recently found a new one that is an even better fit for our needs and budget!  :)
· Our VISTAs helped us with our first virtual fundraising event!
· Our VISTAs have significantly impacted our region's response to COVID-19 by helping us build capacity by building systems to streamline assistance. 
· Two weeks ago, I assisted with hurricane preparedness bags partnering with AARP and Human Services Senior Program. That one hit home because in 2017 I participated with Red Cross, but it was not as efficient I really enjoy the proficiency of STX LTRG.
· We have had three organizations reach out to us to ask questions or ask to partner with us because they heard about all the amazing things our AmeriCorps members were doing throughout the state.
· Transitioning many of our resources to our website.
· Our VISTA member has organized and help shape an education and outreach campaign for immigrants and the LGBTQ+ community regarding civil rights enforcement.
· Our growth on our social media presence with our VISTA in the Recovery Community.
· We have almost doubled our VISTA projects/members in the last 6 months! 
· We provide immigration legal services, community education, and advocacy. We’re in our first two months so we’re just getting started with our VISTA, but we’re seeing excellent progress in development and communications.
· Four partner organizations combined and VISTAs (at each agency) helped author a successful $90,000 grant proposal to deal with food insecurity and mental health.
· We were able to add a new partner site.
· We have strengthened our relationship with three significant community organizations that will play a bigger role in our growth and sustainability going forward.
· We have been able to provide lots of educational support and resources to formal and informal educators as well as parents during this unprecedented time.
· We have had many successful outcomes, but one success to highlight is our VISTA has connected our program with food access for our families. 
· Our VISTA converted our pantry to an electronic self-shop experience to help us more productively use the food from our pantry to serve more families.  The way she set it up is free for us and the client by using google forms.  181,544 meals provided to families year-to-date.  To us, it (and she) is amazing!
· Our VISTA member has organized and help shape an education and outreach campaign for immigrants and the LGBTQ+ community regarding civil rights enforcement.
· Our VISTA has been with us since August and is working on a collaborative project between museums and libraries. 
· Our VISTA is excellent! She has connected with community members in the new neighborhood that we will be entering next year. She has built trust and had deep conversations that set the stage for our project.
· Our VISTAs recruited and supported 4 family program pilots to connect local families to native wildlife.
· Our VISTA helped enhance our access for birth to 5 child development programs.
· Starting the AmeriCorps VISTA program.
· Getting approved for two VISTAs. Still early in the process.
· This is the first time our organization has hosted VISTAs and we currently have four VISTAs serving and they have all jumped in headfirst to help us launch our initiatives. We are excited to start seeing their deliverables in the coming months. 
· We are new and this is the first-time sponsoring VISTAs.
· I am brand new to this roll. I’m excited!
· We are new with VISTA and just now onboarding our volunteers.
· We are new to VISTA, too. Our started virtually in July and here in August. I'm struggling - both with our VISTA's low confidence and in my colleague’s inability to work with her. Help!
· We are still new with our VISTA project.
· We have six slots to fill!
· We are new to VISTA.  Our member just started in August and so far, she has been great.  We are glad to have her.

VPRS: VISTA Progress Report Supplement.

Questions and Answers:

Who Completes & Submits the VPRS?
1. Question: As a VISTA volunteer how many VPRS will I need to complete?
VISTA Volunteers do not complete the VPRS. Project sponsors/supervisors are responsible for submitting the VPRS in eGrants.
2. Is this for the VISTAs or sponsors?
Is this webinar for the VISTAs or just VISTA supervisors to attend?
The webinar is geared towards supervisors, but VISTAs are welcome to stay on. You never know, a VISTA can become a supervisor after their service!
3. I think someone else at my site does VPRS, because I'm a VISTA volunteer.
That is correct. Your project director or supervisor would complete the VPRS, but they may ask you for supporting data to help fill it out.
4. Still confused, I am a supervisor of a VISTA volunteer and have not heard of this VPRS, are we required to collect this data or is the state site.
The VPRS is done at the PROJECT level in eGrants. If you are a site of an intermediary sponsor, your sponsor will do the VPRS. But they may come to you to get some of the data they need to complete it.
5. So, the sponsor is who we received the grant from, correct. I am from the agency and am a supervisor of the VISTA, so this is not for me? Correct?
VISTA Sponsors who submitted the project application and signed the MA are the ones responsible for completing and submitting the VPRS. If you are a SITE underneath a sponsor, your responsibility is to provide them with the information they need to do the report.
6. What are the due dates for the VISTA Project Progress Report (PPR)? Is the PPR deadline based on the project year of each individual project? Our project began in July 2020, so the PPR will be due in January 2021 - right?
That sounds right as the PPR due dates are set based on your project year and generally the PPR is due semi-annually. You can view the PPR due dates by logging into eGrants and if you have questions or don’t see them, contact your AmeriCorps Regional Office Portfolio Manager. However, remember that the separate VISTA Progress Report Supplement (VPRS) for all VISTA projects who had a Memorandum of Agreement on file and at least one member serving at least one day or more during the reporting period of October 1, 2019 through September 30, 2020 is due November 13, 2020.

VPRS Reporting Period and Data to Submit
7. Is the data for this year or last year 2019 to 2020?
This year’s VPRS (due on November 13, 2020) will include data from the reporting period October 1, 2019 through September 30, 2020.
8. What if our VISTA began Aug 31, 2020, therefore completing only 1 month of FY20 and completing Aug 30, 2021?
Yes, a member serving from Aug. 31, 2020 to Aug. 30, 2021 would be included in both the FY20 VPRS and the FY21 VPRS.
In this specific example, your VPRS would only cover August 31 - September 30, 2020. And if you don't have anything to report, that's A-Okay! We recognize that many projects start late in the federal fiscal year. 
9. Our program just got a VISTA last month.  What are we supposed to submit?
You enter data in the VPRS for any VISTA member(s) serving during the reporting period of October 1, 2019 through September 30, 2020.  Even if that VISTA member was only serving for one day, you would submit the VPRS based on data collected during the reporting period.  And if your VISTA started late in the reporting period and if you don't have anything to report, that's A-Okay! We recognize that many projects start late in the federal fiscal year. 
10. We just applied and were awarded in September.  We do not have a VISTA yet. Do we need to fill this out?
You would not have to do the VPRS. The rule is an active MA and a VISTA onboard during the fiscal year.

What to Report in the VPRS?
11. Is there a draft to the data collection questionnaire to be sent to site supervisors?
You can access the VPRS Instructions and VPRS Guide in the Helpful Links handout as well as on the VISTA Campus.  You will find the list of VPRS data points there.
12. Would data for this report only focus on the year long position?  Or should I include the Summer VISTA efforts.  They worked together on specific projects and I am trying to figure out how to separate out that data and program information.
Your VPRS reporting should also include the work done by your Summer Associates and Leaders as well.
13. What about VISTAs who completed their service mid reporting period?
The activities those VISTAs contributed to should be reported in the VPRS but again, VISTAs do not complete the VPRS, the sponsor does. 

Difference Between VISTA Progress Report Supplement (VPRS) & Project Progress Report (PPR)
14. What is the difference between the VPRS and a Project Progress Report? And who fills out a Project Progress Report?
The VPRS and the PPRs are both completed and submitted in eGrants by the VISTA sponsor. VISTAs may not submit either or have eGrants accounts under their sponsor. The VPRS collects data for the FEDERAL FISCAL PERIOD of October - September while the Progress Reports collect both numbers and narratives based on your individual project timeline.
15. I just completed my annual progress report.  But the VPRS requires the same content, correct?
The VPRS and the PPRs are both completed and submitted in eGrants by the VISTA sponsor. VISTAs may not submit either or have eGrants accounts under their sponsor. The VPRS collects data for the FEDERAL FISCAL PERIOD of October - September while the Progress Reports collect both numbers and narratives based on your individual project timeline.
VPRS: Numbers.
PPR: Narratives and some numbers.

Difference Between Efficiency and Effectiveness
16. How do we gauge if an organization has gained efficiency or effectiveness for those 2 categories?
Since every VISTA project and every organization may measure their success slightly differently, it would be up to you and your VISTA project to work with those organizations to evaluate possible improvements as a result of the VISTA project.  It may be that someone at the organization can assess progress before, and with, the VISTA project to be able to then report to you if the VISTA project helped that organization increase effectiveness and/or efficiency.
17. Could you differentiate between efficiency and effectiveness (“more effective” and “more efficient”)?
Effectiveness: Improved ability of the organization to achieve outcomes resulting in better success rates or better quality of outcomes achieved
Efficiency: Improved outcomes with the same level of resources; improved or consistent quality of services with fewer resources

Collecting and Entering VPRS Data
18. I have a question for entering a data-----> Did your organization gain capacity through VISTA? I put yes, but the system does not accept it. What should I do?
The instructions should say enter in a 1 for yes and 0 for no I believe.
19. What is the best thing to do if we do not collect information about volunteer’s veteran or military status (or that of their family)?
If you don't collect the data, then you don't report it. But you may want to start collecting it effective October 1, 2020 through next September so you can report it.
20. Community volunteer recruiting significantly impacted by COVID, assuming we just note this on narrative
There is no narrative and yes, we understand the impact of COVID on this year's numbers. No worries if your numbers are less than last year!
21. Do we get the information for the VPRS from the monthly report that were submitted by our VISTA partner?
Some of the data required in the VPRS may be in reports submitted by your VISTA partner (if you have your VISTA partner submit monthly reports).  You may want to consider sending your VISTA partners and sites the VPRS data they should regularly track to ensure that they get it to you in the monthly reports or via another mechanism.
22. The Resource Development section of the VPRS is only in relation to what VISTA members, leaders, and Summer Associates have achieved - not the organization’s Development department as a whole?
Correct. You are reporting what the VISTAs' service has contributed, not your staff's work.
23. Do volunteer hours donated to our program count as in-kind donations? 
For the purpose of the VPRS, the volunteer hours should be separate from in-kind donations. But for external reporting, that is up to you and your auditors!
24. Beneficiaries - what the VISTA did or what the org did?
Beneficiaries what the VISTA project did.
25. On beneficiaries, when it says “veterans, military, and family members” does that refer to family members of veterans and military only?
Yes. Family members of veterans and/or active duty military.
You mentioned that *this year* beneficiaries are as listed - veterans, youth, opioid programming, etc. - if this changes annually, are these beneficiary categories shared earlier so sponsors know what data to collect?
The VISTA program is working on the FY2021 VPRS now and as soon as it is approved by OMB, we will share it.
26. To clarify, if a VISTA member recruits and manages a community volunteer, we do not count that number twice? 
That's correct. A single person volunteer should be counted as recruited or managed, but not both.
Thank you! If we do not count that number twice, do we consider that community volunteer as a "managed" or a "recruited" volunteer? 
If the volunteer is new during the reporting period, count them as recruited!
During the reporting period, determining where the volunteer spent most of their time provides a good measure of whether to report them as 'recruited' or 'managed'.
27. Separating out community volunteers recruited versus managed. 
If your organization doesn't separate out who was recruited this year versus community volunteers that were volunteers for you last year, just do your best to estimate how many new community volunteers (RECRUITED) to enter versus how many repeat volunteers your project had.
28. What if in previous reports we’ve counted twice volunteers under recruited and managed? We recruit volunteers and then manage them in our programs…
Do your best to separate them out this year but next year, we will be combining those two questions into one, yay!
29. Our VISTA member is helping us recruit community outreach, sales and fundraising partners. Do we count any of these as community volunteers?
If they are contributing "service" to the project, then yes.
30. For the capacity building questions on VPRS, do we include info on the organization(s) managing the program in only 1 question? (to avoid double counting?)
Here are some definitions and key terms used in VISTA Performance Measures: https://www.nationalservice.gov/sites/default/files/documents/VISTAPMInstructions_2019_010319_508.pdf
31. What about those of us working from home?  I have a site, but work from due to COVID.
Not sure what you mean. If you are a VISTA teleserving from home (make sure you’ve completed the teleservice form available on the VISTA Campus), your service and contributions still count and should be reported in your VISTA sponsor’s VPRS for any achievements during the reporting period!

Templates & Assistance to Complete Reports
32. Do you have a template that AmeriCorps created to help sites collect appropriate data for this report?
While sponsors are responsible for completing the VPRS in eGrants, they will ask their site supervisors and possibility VISTAs for help in capture the data. 
33. Has there been a webinar on how to fill out the Project Progress Report that was recorded? Also is there a template to collect the data for the PPR? And for the VPRS as referenced?
https://vistacampus.gov/resources/vista-progress-report-supplement for the Guidance and the VPRS form itself.
https://vistacampus.gov/resources/americorps-vista-progress-report-instructions for the Project Progress Report.
Some intermediary sponsors create their own PPR templates and share them on the VISTA Campus, to help their VISTA members, leaders, and sites regularly track data.

eGrants
34. Where can we find this report in order to keep the proper data?
The VPRS and the PPRs are both completed and submitted in eGrants by the VISTA sponsor. VISTAs may not submit either or have eGrants accounts under their sponsor. The VPRS collects data for the FEDERAL FISCAL PERIOD of October - September while the Progress Reports collect both numbers and narratives based on your individual project timeline.
35. I am a site supervisor and am not familiar with the VPRS or eGrants.
If you are a site supervisor, you would not have an eGrants account. If you are a site under a VISTA sponsor, it is the VISTA sponsor that completes the VPRS. However, you may be asked by the project sponsor to help provide the data they need.

Other Questions
36. Will VPRS effect our renewal application?
Completing the report is a requirement described in the Memorandum of Agreement so whether you complete and submit it will impact your continuation application. However, the data you report does not count the same way as the data you report in your Project Progress Reports.
37. Are words like "youth" defined somewhere?  How do you define youth?
Youth refers to individuals 0-18 years old.
38. # of organizations (made more effective or efficient) would just be the sponsoring org?
This should include sponsors, service location sites AND other organizations
which benefited from the activities of your VISTA member(s). M
39. I have always had such difficulty in changing performance measures. Will there be a future webinar about how decide which PM you will use and how to change them within eGrants?
Want more definitions key terms used in VISTA Performance Measures? Here's the link: https://www.nationalservice.gov/sites/default/files/documents/VISTAPMInstructions_2019_010319_508.pdf
40. Are the data points in the VPRS the same each year?
The data points in the VPRS are mostly the same each year but may be slightly adjusted.

Tips & Suggestions
· We have our members fill out a monthly report and send in, then we tack that on a yearly spreadsheet, and will share that on the VISTA Campus in the supervisors’ section in the next few days.
· Log into eGrants, look at the VPRS and send the data collection questionnaire to the site supervisors so they know what data to regularly track.
· We are the sponsoring agency and currently have 15 Host Sites.  I think some of the confusion for folks is that AmeriCorps emails are being sent to both sites and sponsoring agencies. Some of our site supervisors have contacted me asking if they needed to submit the VPRS.  We collect our data from all our host sites using Airtable. The data is collected and put right into a spreadsheet. 

Information & Resources
· Sample Organizational Assessment Tool: https://www.nationalservice.gov/sites/default/files/resource/CNCS_Organization_Assessment_Tool_Final_082517__508_0.pdf
· Download a copy the 10/13/2020 presentation:  https://www.vistacampus.gov/sites/vistacampus/files/Slides-Succeeding-with-the-VPRS-10.13.20.pdf
· You can get a list of what is required in the VPRS by downloading the Helpful Links handout.  There is a link that will show you the data collection points for the VPRS.
· Download the 10/13/2020 Helpful Links document with links to several resources on this topic:  https://www.vistacampus.gov/sites/vistacampus/files/Helpful-Links-Succeeding-with-the-VPRS-10.13.20.pdf

Next Monthly VISTA Supervisor Webinar
· Join us for monthly VISTA Supervisor webinars.  Next month’s session will be an informational large and small group discussion on: “Orienting VISTA Sub-Site Supervisors”.  This session may be useful for intermediary project sponsors and supervisors, site supervisors, and any staff involved in working with site supervisors.
· Date and Time: Tuesday, November 17, 2020 at 2:00 p.m. ET.
· Register here: https://americorps.zoomgov.com/meeting/register/vJIsf-mrqzMrGywhbuDyEHAEMS7qeWAxG_Q.
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