Appreciation is in the Air; Show VISTA Members You Care Meeting (12/01/20) Chat History Report

Opening Pre-Session Chat Question – Why do you love having your AmeriCorps member(s) with the VISTA program?
· I love how great ideas, and great change spring out when people come together.  
· They have many original ideal.
· They bring enthusiasm and new ideas!
· As a VL, their well-being and impact is most important to me. As an empathic person I am able to guide them to their goals with a trusted hand. 

Download a copy of today’s presentation to use for taking notes:  https://www.vistacampus.gov/sites/vistacampus/files/Slides-Appreciation-in-Air-Show-AmeriCorps-Members-You-Care-12.01.20.pdf

Download a Helpful Links document with links to several resources on this topic:  https://www.vistacampus.gov/sites/vistacampus/files/Helpful-Links-Appreciation-in-Air-Show-AmeriCorps-Members-You-Care-12.01.20.pdf

Large Group Question – Look at Challenges and Identify Solutions
Challenges in a Year
1. The service year is short and not a lot of time to accomplish much
a. Communicate with your VISTAs about previous years’ accomplishments and longer term goals to help them feel part of a bigger picture
b. Include small projects that can be accomplished quickly
c. Have reasonable expectations about what can be accomplished in a year by a VISTA-it is not the same as an employee with years of experience. Revise VAD's to align with these expectations. Plan for multi-year projects if possible. 
d. They are overwhelmed at first. I encourage them to map out their VAD with timelines and steps to accomplish each objective. Then we review frequently. As they check things off, they see accomplishments.
e. Identify goals and map out realistic strategy of how to accomplish it;
f. Suggest making a timeline/outline of the VISTA year and time to complete goals
2. Unsure how the AmeriCorps member will fit in
a. Have them do 1:1s with teammates, invite them to lunch/coffee, introduce them to people outside of your organization in the community to help them network and feel at home and to connect them with professional mentors outside of the organization
b. Look for opportunities to use their unique skills and help them adjust to the environment
c. Include VISTA in all staff meetings, have them present about their project, VISTA and supervisor do a presentation on the purpose of the VISTA program to all staff.
d. Engage in team building exercises to allow the team to get to know each other.
3. Not integrated with staff or team
a. Invite the VISTA to staff meetings and encourage them to do informational interviews with rest of staff or team
b. Include VISTA in staff retreats, weekly staff meetings, include in staff luncheons.
c. Taking the time to get to know the member personally and include them in team activities. personalize activities to VISTAs interest and overall goals.
d. Have the VISTA send a day shadowing other volunteers/staff members. This will give them a good sense of onboarding and is a good way to introduce them around. 
e. Due to COVID-19
4. Takes time to get started and time to transition at the end
a. Include the VISTAs core work traits and how it works into the VAD and the overall mission
b. Paying attention to the small steps as an accomplishments/ start with planning project steps so it’s not all at once in the end 
c. Implement a comprehensive onboarding and orientation (OSOT)
5. Uncertain of overall project goal
a. Let VISTAs participate and guide project work planning
b. Implement a comprehensive onboarding and orientation (OSOT)

We are a large system and there is a lot to learn about our hospitals and services.

Large Group Question – Why do your VISTA members stay with your project?
· They believe in the mission. 
· The organization’s mission
· They have an emotional and personal connection to the mission of the org
· While the mission is important to everyone, sometimes we get caught up in the mission and forget the stories and people who are actually being affected.  When they connect in this way, they will want to stay and be a part of the success of people.
· Flexibility!
· They feel appreciated and believe in the work
· They love BMVP support and environment; Montana!
· Ability to grow professionally with kind people while doing valuable work that improves quality of life for many people
· Benefits :/
· Professional development
· They feel like their individual work is making an impact.
· For the experience they gain, contacts they make, and the opportunity to transition into full-time positions here and at partner organizations.
· They see outcomes
· They get along well with their supervisor and team
· They have been given a sense of autonomy while working on projects, they learn a new skill set, they learn about skills they didn't know they had.
· We focus on retention and as a large multi-site program, we are able to provide a lot of support to members during their service, creating a more impactful year of service
· Our project offers great networking and future career opportunities. 
· Networking opportunities
Questions Discussed in Small Groups: 
1. How do we currently show our appreciation for members, in-person and virtually?
2. What innovative ideas can help build a strong relationship with our members?
3. How can we best support our members based on what they need and want?

13:36:19	 From Mike with AmeriCorps Webinar Support: Small group discussion starting now
------------------------------------------

Begin Small Breakout Groups Here

End Small Breakout Groups and Return to Large Group Session Here

· Email notes to: epowell@cns.gov

Join us for our next monthly AmeriCorps VISTA Supervisor webinar, titled: “Being an Effective AmeriCorps VISTA Sub-Site Supervisor” on Tuesday, December 15, 2020 at 2:00 p.m. ET.  It is designed specifically for your sub-site supervisors to learn and reflect on what more they need to be successful and effective.  Register here: https://americorps.zoomgov.com/webinar/register/WN_POPeCi6qReW3MnFIeKLd2A

[bookmark: _GoBack]From Ericc :) Powell: We appreciate you!  Know that we are thankful for you!  :) 
2

