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Reminder: The former Cost Share Help Desk is now a part of the National Service Hotline (NSH)

Contact the National Service Hotline (NSH)

By calling 1-800-942-2677 or visiting 

https://questions.nationalservice.gov

for cost share questions concerning:

Contact your CNCS State Office

for cost share questions concerning:

 Payments made

 Payment methods

 Access to invoices/account statements in eGrants

 eGrants technical requirements/problems

 Refunds

 Repayment agreements for delinquent accounts

 General cost share feedback and recommendations

 Members listed/missing on an invoice

 Member pay rates

 Number of days billed on an invoice

 Memorandum of Agreement terms

 General cost share feedback and recommendations

Whether you are contacting the NSH or your CNCS State Office, providing the following information will expedite a response to
your inquiry:

• Sponsor name, exactly as it is stated on the memorandum of agreement
• EIN, Grant # or Application ID
• Simple statement of the issue and the resolution you seek
• Reference data (invoice/agreement number, copy of a pay.gov confirmation/both sides of a cashed check, etc.)
• Your contact email address and phone number

https://questions.nationalservice.gov/
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Cost Share Overview
VISTA cost share was designed and is written into law as a reimbursement program.  It makes it possible for CNCS, a 
federal agency, to expand the impact of VISTA beyond what can be accomplished with the funding from its annual 
appropriation.  On average, cost sharing allows for 20% more VISTA members nationally to serve each year—that’s 
more than 1,000 additional VISTA members a year.  

How does cost sharing work?  

• CNCS pays cost share members’ living allowances throughout their service year with monies from a special 
fund that was created by Congress just for this purpose.  

• CNCS then invoices the cost share sponsor for those payroll expenses that have been incurred and already
paid to members by CNCS.  

• The sponsor reimburses CNCS based on the charges outlined in the invoice it receives, and those sponsor 
payments are used to replenish the special VISTA cost share fund.  

• That, in turn, makes it possible for CNCS to have the funds to issue future payroll checks for cost share 
members.  

Obviously, the strength of such a repetitive cycle is dependent on sponsors making complete and timely 
reimbursement payments to CNCS.



Invoices, Account Statements and Payment Options Summary

Invoices Account Statements
Payment 
Options

Until 09/2012 Mailed monthly Did not exist Pay.gov or check

09/2012 to 12/2013
Available monthly in 

eGrants
Did not exist Pay.gov or check

12/2013 to 04/2014 Emailed bi-weekly Emailed monthly Pay.gov or check

04/2014 forward

Available bi-weekly in 
eGrants

Available monthly and 
on demand in eGrants

Pay Now, Pay.gov or 
check

08/2014 forward Pay Now or check

04/30/2015 forward Pay Now
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A heartfelt thank you to all those sponsors out 
there who are already making electronic 
payments!

CNCS typically receives between 500 and 600 
cost share payments a month.  

February 2015 saw the highest volume of 
electronic payments to date—71%! 

With everyone’s help, we have no doubt we 
can reach 90% by April, 30, 2015.



Effective April 30, 2015, the Corporation for National and Community Service 
(CNCS) is implementing a VISTA Cost Share No Paper Check Policy and will no 
longer accept reimbursement payments from sponsors made with paper checks. 

Cost share sponsors will be required to make reimbursement payments 
electronically using the Pay Now functionality which is accessible by logging in to 
eGrants.

No Paper Check Policy for Reimbursement Payments



What’s in It for me?
• Elimination of the costs to the sponsor associated with 

producing and sending a paper check
• Faster posting of reimbursement payments to the cost 

share account statement (3-5 days versus 20+ days with 
a paper check)

• More accurate posting of reimbursement payments to 
the cost share account statement because the correct 
invoice and agreement information is pre-populated on 
the electronic payment form

• Ability for sponsor to pay electronically by credit card or 
ACH debit (payment from a checking or savings account)

• Increased availability of CNCS staff to research and 
answer sponsor questions about cost share account 
statements due to faster processing of cost share 
payments 

The US Department of Treasury 
has actually been encouraging 
all federal agencies to adopt a 
no paper check policy for 
incoming payments since 2001. 

CNCS has continued to accept 
payment by paper check for all 
of these years, though, because 
it wasn’t until recently that we 
completed the important 
infrastructure and human 
capital investments needed to 
really make an electronic 
payment program successful.  

Why Now?



Cost share sponsors are invoiced every two weeks for agreed-upon expenses for each 

active AmeriCorps VISTA cost share member assigned to the sponsor over the 

previous member pay period.  

Based on the terms of the cost share Memorandum of Agreement, sponsors have 30 

days from the date the invoice becomes available in eGrants to make a 

reimbursement payment to CNCS for the full amount invoiced.

Effective April 30, 2015, CNCS will require that cost share sponsors make 

reimbursement payments electronically using the Pay Now functionality in eGrants, 

unless they can demonstrate special circumstances that doing so would be extremely 

difficult or is for some reason prohibited for the sponsoring organization. 

Payment Timeline and Terms



Sponsors that can demonstrate the requisite special circumstance should 
complete and submit a Cost Share No Paper Check Policy Exception Request to 
PaymentExceptionRequest@cns.gov.  

The form will be available on the VISTA Campus after March 13, 2015 and can be 
accessed using the search term “cost share.”  

CNCS will respond to all requests in writing within 10 business days.  

Exception Request Process

mailto:PaymentExceptionRequest@cns.gov


• Written rule/law/regulation/policy prohibiting one or more elements of the electronic 
payment process using the Pay Now functionality in eGrants.  

• Technical issue preventing successful electronic payment using the Pay Now 
functionality in eGrants.

Before a sponsor submits a request based on some sort of technical issue that is preventing them from successfully making an 
electronic payment, the sponsor must contact the National Service Hotline and ask for their assistance with resolving the technical 
issue.  Through discussions with the National Service Hotline, we have come to feel confident that the National Service Hotline is 
going to be able to help sponsors resolve most, if not all, issues.  In the unlikely event they are not able to help you, simply submit 
the exception request form and include the ticket number that the NSH assigned to your issue when you contacted them.  

• Other good cause that is not convenience or preference.

Exceptions will not be approved based on the convenience or 
preference of the sponsor.  For what reasons would an 
exception be approved?



Allowable Reimbursement Options



Available by week’s end at 
www.VISTACampus.gov:  

http://www.vistacampus.gov/
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Using eGrants to Access Invoices and Account Statements and 
to Make Cost Share Reimbursement Payments

Who Needs an eGrants Account?  

Each person who needs to:
• See invoices, and/or
• Make payments, and/ or 
• Reconcile accounts 

For example, if someone from your organization who is 
otherwise independent of your VISTA project, such as your 
CFO or accountant, makes your cost share reimburse 
payments, she would need an account.

Please DO NOT share usernames and passwords among 
multiple people in your organization, as it undermines the 
security of the system.  

https://egrants.cns.gov/espan/main/login.jsp

***New accounts are created from the eGrants login screen***

https://egrants.cns.gov/espan/main/login.jsp
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Access Cost Share Billing and Payment Info from the Home Page!

In order to be able to access the cost share account statement, invoices, and /or make 
an electronic payment, a Sponsor staff person needs the following roles:

• Either the 'Grantee' or 'Grantee without Budget' role, AND
• The 'View Cost Share Invoices' role.

If you log in to eGrants but don’t see a Current 
Statement link on your homepage, it means 
you do not have the necessary roles assigned 
to your eGrants account. 
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Navigating and Reading the Current Account Statement

The Account Statement represents the most current billing and collection 
activity CNCS has on record for an organization. 



Timely  Useful  Consistent  Reliable 

Getting to Invoice-Level Detail

• An invoice summarizes the charges to 
a Sponsor for a particular period of 
time.  

• Invoices are available in eGrants on 
the first Friday following the end of a 
Member pay period.  

• Sponsors are responsible for accessing 
all invoices themselves in eGrants.  

• Invoices are accessed through the 
account statement.  Simply click on an 
agreement number to expand the 
agreement level detail to include all 
invoice and payment amounts. Click 
on an invoice to open the invoice PDF.
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Viewing an Individual Invoice



Click the Pay Now Link to Initiate an Electronic Payment

On the Payment Slip of an invoice PDF:
On the current account statement, 
under each agreement:

CNCS highly recommends 
paying from the invoice PDF 
to ensure your payment is 
applied against the invoice 

you intend to pay
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Pay by Credit Card or ACH Transfer



Enter Your Payment Information



Authorize Your Payment 



Note the last sentence on the 
message.  When you click on the 
close button on the eGrants
Successful Transaction screen, you 
will be taken back to the current 
account statement.  A new payment 
will be illustrated as a Pending 
Payment.  Pending Payment 
amounts are not included in the 
Payment Total for an agreement or 
for the bottom line balance of the 
account statement.

Transaction Successful



View Pending Payments



The email confirmation you will receive from Pay.gov, 
if you entered an email address on the authorizing screen.  



• Wrong address information provided for a credit card payment
• Wrong security code provided for a credit card payment
• Insufficient funds
• Wrong account or routing number provided
• ACH Debit Block—Automatic debits to a business account may be blocked by a 

bank. This security feature is called an ACH Debit Block, ACH Positive Pay, or ACH 
Fraud Prevention Filters.  A Sponsor enrolled in such a program provides a list of 
allowed company IDs to its bank, and the bank only allows automatic debits to 
entities on the list.  If the company ID accompanying a request for an automatic 
debit is not on the allowed list, the payment is rejected.  A Sponsor enrolled in 
an ACH Debit Block program must contact its bank to have CNCS’s company ID 
(9555000105) added to its “allowed” list prior to making any ACH payments to 
CNCS.

Rejected or Declined Payments Can Be Due to:
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Using the Pay Now Functionality: 
A One-Page Summary 

Find it in the new Sponsor Manual



Find it in the new Sponsor Manual


