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Welcome to Welcome to 

Creating an Effective Digital Marketing Strategy 
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Session Goals 

By the end of the webinar, you will be able to: 
 Identify the core elements of a digital marketing strategy  
Set goals for your digital marketing efforts 
Define your intended audience 
Create a basic digital marketing strategy to reach your goals 
Develop a journey map  
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Today’s Speaker 

Jeff Rum 
Ignite Digital  

Strategy Group 
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What is a digital strategy? 

Digital strategy is the process of translating an 
organization's goals into a plan that will create effective 
digital marketing initiatives by: 
 
• listening and responding 
• bridging brand experiences 
• engaging your audience 
• activating new relationships      
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Why Digital  
Strategy? 
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Why Digital  
Strategy? 
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Is online right for my audience? 

  Is the audience we are trying to reach active online? 
  Are our marketing resources better spent somewhere else? 
  Is digital marketing key to our overall business strategy? 
Are we looking to expand and reach new users? 
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Getting Started – Knowing Your “Why?” 
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We make great computers 
(and smart phones.) 
They’re user friendly, 
beautifully designed, and 
easy to use. Want to buy 
one? 

Knowing Your “Why?” Example 

With everything we do, we aim to 
challenge the status quo. We aim 
to think differently. Our products 
are user friendly, beautifully 
designed, and easy to use. We 
just happen to make great 
computers. Want to buy one? 
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Chat Question 

What is your organization’s “Why”? 

Click this button  
if you don’t see  
the chat panel. 
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Steps to Create a Digital Strategy 

 Set Goals 
 Define Your Audience 
 Create a Journey Map 
 Develop a Campaign 
 Draft a Content Calendar 
 Plan Resources 
 Measure Results 
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Setting Goals 
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Setting Goals 

Increase number of 
Tutor on Wheels 

volunteers by 20% to 
meet anticipated 

demand in 2017-18. 

Add 100 new donors  
to the Tutor on 

Wheels system in 
order to hire part-

time associate. 

Add 10 corporate 
supporters listed on 
the Tutor on Wheels 
website. This will add 
funds to repair three 

vans. 

Educate the local 
community about 
homeless students 

using Facebook 
promoted posts. Goal: 

100,000 views 

Tutor on Wheels 
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Defining Your Audience Tutor on Wheels 
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Defining Your Audience 
 Name 
 Story 
 Ideal Experience 
 Goals 
 Reservations 
 Profile 
 Technical Abilities 
 Attributes 

The Millennial Young Professional 
“How can I give back to my 
local community? 

“I feel lucky that I’ve had 
the educational 
opportunities, and now 
I’m looking for ways to 
volunteer and make a 
difference in my city. 

Tutor on Wheels 
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Chat Question 

What is at least one persona you 
would create as part of your target 
audiences? 

Click this button  
if you don’t see  
the chat panel. 
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A Customer Journey Map… 

 Increases consistency in messaging 
 Identifies opportunities to help your audience take the 

next step in the journey 
 Identifies pain points or road blocks so you can remove 

them 
 Builds empathy for your audiences and consensus 

internally to support those audiences 
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Stages of the Customer Journey 
 Awareness 
 Consideration 
 Intent 
 Decision 
 Loyalty 
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Creating a Journey Map 

N/A 

Facebook 
Campaign 

Google 
AdWords 

Volunteer 
Landing Page 

Sign up 

Email Alerts for 
Volunteer 

Opportunities 

Volunteer 
Form 

Submission 

Like Our 
Facebook Page 

Volunteer  
Email List Serve 

Tutor on Wheels 

N/A N/A 

N/A 
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Another version of a Journey Map 
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Chat Question 

Using the persona you chose in the 
last activity, what channels would 
you use for the journey map? 

Click this button  
if you don’t see  
the chat panel. 
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Developing a Campaign 

Campaign title 
Key message 
Content – text, images, video, etc. 
 Identify channels (from journey map) 
Call to action 
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Drafting a Content Calendar 

Strategic goals require strategic tools 
Focus allows you to reach your goals 
Calendar provides accountability 
 Improves internal communication 
Gain appreciation from your audience 
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Drafting a Content Calendar Tutor on Wheels 

Jane Doe  
Jack Smith 

04/30 
05/01 

Jane Doe  
Jack Smith 

04/30 
05/01 

Jane Doe  
Jack Smith 

04/30 
05/01 

Volunteer Day 
@ University 
Campus 

Work/Life 
Balance Tips & 
Volunteerism 

Volunteer 
Spotlight: 
Robert Smith 

Tow_VolSpot_RS.doc 

WLB_Tips.doc 

Volunteer+Day.jpg Facebook 
Email 

Facebook 
LinkedIn 
 

Facebook 
Email 
Website 

RSVP Page 

Facebook Page 
Like/Follow 

Website Visit 
Share Page 
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Planning Resources 

People 

Software 

Time 
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Measuring Results 

 Driving Traffic 
 Defining the most useful to users 
What actions users took 
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Digital Strategy Components 
Your “Why” 
and Goals 

Define User 
Personas 

Journey Map 

Campaigns 

Campaign 1  
Content Calendar 

Campaign 2 
Content Calendar 

Campaign 3 
Content Calendar 
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Resources 
www.igniteaction.co/resources - Goal Setting & Content Calendar 

templates/resources 
User Persona Creator – xtensio.com 
 Journey Maps – Megan Grocki and UX mastery, Big Door and 

Search Pinterest for “Customer Journey Maps” 
Attracting Donors and Volunteers on Non-Profit and Charity 

Websites by Nielsen Norman Group – www.nngroup.com/reports 
  

http://www.igniteaction.co/resources
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Next Steps 

  Create your “Why?” 
  Set your campaign goals 
  Define your audience 
  Develop a journey map 



888.483.1644 3321470 30 

Evaluation 

Please take a few moments to share your feedback through 
the quick poll on the right side of the screen.   
How can we improve these sessions?  What topics should we 

include in future webinars? 
Thank you very much for your time and participation! 
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Questions 

To ask a question verbally, call in 
using the number on this slide and 
press *1  
To ask a question electronically, use 

the Q&A feature located in the 
bottom right corner of the screen. 
Please ask “All Panelists” 
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Thank You for Your Participation!  
If you have further questions or for more information, contact us: 

VISTAwebinars@cns.gov 
 

Our next few webinars: 
 

Translating VISTA Service to Résumé and Career – April 13 
In Their Shoes: Perspectives on Spending Decisions Made by Americans 

Living in Poverty – April 25  
2:00pm Eastern 

 

Visit the Webinars for VISTAs page on the VISTA Campus  
for a complete schedule of VISTA webinars 
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