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The Fundamentals of Managing Multiple VISTA Project Sites: Helpful Links 
 

Website Link Description of Resource 

VISTA Campus Online learning resources on a variety of topics for VISTA members, 
leaders, alumni, and supervisors. 

VISTA’s Mission and Program 
Goals 

Module designed to help orient new AmeriCorps VISTA members and 
supervisors to the VISTA program’s mission and principles. 

Principles of the VISTA Mission Tutorial providing examples of VISTA projects aligning their projects with 
VISTA’s key principles. 

Types of Sponsors and 
Supervisors Definition and explanation of each model of VISTA sponsor and supervisor. 

Working with Sub-sites 
Complication of documents, webinars, and other resources to guide you in 
planning and starting your work with sub-sites, as well as to aid you in 
maintaining relationships with sub-sites. 

Resources for Working with 
Sub-sites 

Webpage with several links to help you get started, prepare for partnerships 
with your sub-sites, communicate effectively and solve problems, match 
members to assignments, monitor and evaluate the project, and more. 

Fostering Strong Intermediary 
and Sub-Site Relationships 

Webinar offering suggestions on how to build and maintain successful 
relationships between intermediary VISTA projects and sub-sites. 

Strategies for Connecting with 
Sites and VISTAs at a Distance 

Webinar discussing ways that VISTA projects with sites and VISTA 
members in different locations can connect and thrive. 

Introduction to Training Sub-site 
Supervisors 

Webinar providing ideas on how you may want to think about training your 
sub-site supervisors, whether they are new or just need some additional 
guidance and information. 

Successful Member Coaching 
and Supervision for Sub-site 

Supervisors 

PowerPoint presentation explaining and discussing how sub-site 
supervisors can successfully coach their members to success, be a mentor, 
and effectively supervise their members. 

VISTA Sponsor Handbook 
Document providing details about roles, responsibilities, and expectations 
for VISTA supervisors.  Included in this resource is information about 
managing sites and managing the VISTA project. 
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