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The Member Management Mambo: Making Moves Matter: 
Helpful Links 

Links Description 

VISTA Campus 
Online learning resources to help you manage your VISTA project and 
members more effectively, as well as opportunities to connect with other VISTA 
supervisors and sponsor staff, VISTA members, leaders, and alumni 

Member Management Explore these sections of the VISTA Supervisor Manual to learn how to 
successful this worksheet to create a plan for organizing your recruitment efforts 

VISTA OSOT Checklist Checklist example listing tasks to prepare for and implement OSOT 

OSOT Idea Book 

Created by VISTA leaders and includes ideas for making your OSOT an 
effective and inspiring learning experience, a planning timeline, sample 
agendas, tips for making orientation interactive and fun, and suggestions for 
evaluating it in a meaningful way. 

VISTA OSOT Calendar 
Template 

Calendar template enabling you to plan specific OSOT elements on different 
days to put together an overall plan and schedule 

Planning for OSOT 
Section of the VISTA Sponsor Handbook that provides more detail and context 
about what to include in the OSOT along with suggested orientation and training 
methods 

Orienting Your VISTA Templates, worksheets, and other resources to help you get your VISTA 
member acquainted with your organization and community 

Orienting Your VISTA: 
Implementing Your OSOT 

Plan 
Recorded webinar explaining how to turn your OSOT ideas into action and 
implement your training. 

OSOT Makeover Recorded webinar discussing ways to redo and revamp your OSOT to make it 
stronger, more engaging, and more effective 

Ongoing Training 
Opportunities 

Suggestions and recommendations for trainings conducted by the sponsor for 
VISTA members to help them accomplish their VAD and succeed in their 
service. 

Maximizing Your Training 
Budget List of ideas on how to create robust trainings on a minimal budget. 

Member Training: In-
Service Training 

Information about the In-Service Training (IST) organized by VISTA 
Headquarters that provides VISTAs the opportunity to develop specific 
knowledge and skills needed to perform their assignments. 

Building a Training 
Calendar 

This tool aids you in putting together and updating a calendar of training 
opportunities for your VISTA members 

Helping Your Members 
Thrive 

Webinar providing insight into how to motivate your members and help them be 
successful.  This includes contemplating ways to help them thrive in making 
their work sustainable. 

Supervisor Webinars Upcoming and on-demand recorded webinars for supervisors on a variety of 
topics 

http://www.vistacampus.gov/resources/webinars-supervisors-attracting-successful-vistas
http://www.vistacampus.gov/resources/webinars-supervisors-attracting-successful-vistas
https://www.vistacampus.gov/member-management
https://www.vistacampus.gov/member-management
https://vistacampus.gov/resources/vista-osot-checklist-supervisors
https://vistacampus.gov/resources/vista-osot-checklist-supervisors
https://vistacampus.gov/resources/site-orientation-and-training-idea-book
https://vistacampus.gov/resources/site-orientation-and-training-idea-book
https://vistacampus.gov/resources/osot-template
https://vistacampus.gov/resources/osot-template
https://vistacampus.gov/resources/osot-template
https://vistacampus.gov/resources/osot-template
https://vistacampus.gov/planning-site-orientation-and-training-osot
https://vistacampus.gov/planning-site-orientation-and-training-osot
https://www.vistacampus.gov/supervisors/orienting-your-vista
https://www.vistacampus.gov/supervisors/orienting-your-vista
https://vistacampus.gov/resources/orienting-your-vista-implementing-your-osot-plan
https://vistacampus.gov/resources/orienting-your-vista-implementing-your-osot-plan
https://vistacampus.gov/resources/orienting-your-vista-implementing-your-osot-plan
https://vistacampus.gov/resources/orienting-your-vista-implementing-your-osot-plan
https://vistacampus.gov/resources/orienting-your-vista-implementing-your-osot-plan
https://vistacampus.gov/resources/orienting-your-vista-implementing-your-osot-plan
https://vistacampus.gov/resources/osot-makeover
https://vistacampus.gov/resources/osot-makeover
https://vistacampus.gov/ongoing-training
https://vistacampus.gov/ongoing-training
https://vistacampus.gov/ongoing-training
https://vistacampus.gov/ongoing-training
https://www.vistacampus.gov/resources/maximizing-your-training-budget
https://www.vistacampus.gov/resources/maximizing-your-training-budget
https://www.vistacampus.gov/resources/maximizing-your-training-budget
https://www.vistacampus.gov/resources/maximizing-your-training-budget
https://vistacampus.gov/member-training-service-training
https://vistacampus.gov/member-training-service-training
https://vistacampus.gov/member-training-service-training
https://vistacampus.gov/member-training-service-training
https://vistacampus.gov/resources/building-training-calendar
https://vistacampus.gov/resources/building-training-calendar
https://vistacampus.gov/resources/building-training-calendar
https://vistacampus.gov/resources/building-training-calendar
https://www.vistacampus.gov/resources/helping-your-members-thrive
https://www.vistacampus.gov/resources/helping-your-members-thrive
https://www.vistacampus.gov/resources/helping-your-members-thrive
https://www.vistacampus.gov/resources/helping-your-members-thrive
http://www.vistacampus.gov/supervisor-webinars
http://www.vistacampus.gov/supervisor-webinars
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Remember that you may need to adapt some of the above resources for your VISTA project and your VISTA members. 

 

CNCS State and Regional 
Offices Contact information for each of the CNCS State and Regional Offices 

VISTA Member Handbook Comprehensive source for VISTA policies, procedures, definitions, and legal 
information for your records and to answer questions from applicants 

VISTA Resources and 
Contacts 

1-pager with links to information applicants may want to know during their year 
of service, such as VISTA benefits and policy 

Benefits of VISTA Service 

Section of the VISTA Campus outlining VISTA member benefits. All benefits 
may not apply to every VISTA member, but you will want applicant to explore 
their potential benefits to see if the VISTA program is of interest to them and if 
they can be successful as a VISTA member. 

https://www.nationalservice.gov/stateoffices
https://www.nationalservice.gov/stateoffices
https://www.vistacampus.gov/lessons/vista-member-handbook
https://www.vistacampus.gov/sites/vistacampus/files/VISTA%20Resources%20and%20Contacts.pdf
https://www.vistacampus.gov/sites/vistacampus/files/VISTA%20Resources%20and%20Contacts.pdf
https://www.vistacampus.gov/sites/vistacampus/files/VISTA%20Resources%20and%20Contacts.pdf
https://www.vistacampus.gov/sites/vistacampus/files/VISTA%20Resources%20and%20Contacts.pdf
https://www.vistacampus.gov/members/benefits-of-service
https://www.vistacampus.gov/members/benefits-of-service

