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Which Service Project Should You Choose? 

When your Day of Service is quickly approaching, it can be difficult to choose exactly which project will best suit 

your team. We’ve created a tool to help you narrow your choices! Use the map below to identify a project that will 

fit your timeline, budget, and volunteer capacity. Keep in mind that you can tailor each project to fit your needs 

and that this is a broad outline of the workload you can expect. 

Do you have 3 months or more 

to plan a project? 

Is the weather pleasant 

where you are? 

No way, not me! 

Yes, it’s 

warm 

outside! 

No, it’s winter 

and/or rainy 

and/or cold. 

Try the Park Clean Up 

service project (pg. 54). 

This project can be 

organized in as little as 

one week and requires 

few resources. 

Try the Random Acts of 

Kindness service project 

(pg. 66)! This project 

can generate positivity 

in your community, and 

also requires very few 

resources. 

Do you have the capacity to recruit more than 

10 volunteers and do some fundraising? 

Yes. Not at this time. 

Which focus area does your service 

and/or service site support? 

Hunger  Education  

Try the Food Drive 

service project (pg. 21)! 

This project is great for 

building awareness of 

your site, VISTA, and 

hunger in your 

community. 

Try the Book Drive 

service project (pg. 19)! 

While lots of 

partnerships are great 

for this project, it can be 

done with few 

volunteers and funds. 

Try the Military Care 

Package service project 

(pg. 38)! This project is 

very enriching for those 

you serve, but requires 

more fundraising and 

volunteer recruitment 

than some of the other 

projects. 

Yes. 
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Project Summary 
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Project Guide 

•Contact local schools and libraries to determine recipients of the drive.  

•Begin recruiting volunteers, if necessary.  
3-4 Months 

Before 

•Contact potential book collection sites. 

•Begin marketing. 
3 Months 

Before 

•Source collection boxes. 

•Secure transportation. 

•Secure a facility to sort books on Service Day. 

•Continue marketing..   

2 Months 
Before 

•Distribute collection boxes to book collection sites. 1 Month Before 

•Confirm volunteer availability and assignments for the Service Day. 

•Call sites to check how many books they have collected.  If necessary, collect 
books from sites that have a surplus (make sure you have contacted the storage 
facility to see if you can drop off books early). 

2 Weeks Before 

•Confirm transportation. 

•Confirm logistics with drop-off sites (schools, libraries, etc.). 

•Confirm all participants have and understand the schedule for the day of the 
event. 

1 Week Before 

•Set up the sorting facility so that everything is in place for when volunteers 
arrive. Day Before 

•Bring books to the sorting site and break them into designated categories.   

•Prepare the books for transport to their final destinations.  

•Be sure to take plenty of pictures and to keep track of how many books you’ve 
collected.  

Day of Event 

•Confirm that all of the book recipients received their deliveries. 

•Write and distribute press release to highlight the successes of the Service Day.   
Day After Event 

•Send "Thank You" notes to all donors, partners, and outstanding volunteers.  
Within One 
Week After 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 



 



 

 

 



 

Supplemental Materials 
 

Book Drive Check List 

 

What supplies do you need before the event? 
 Cardboard boxes/bins for collection sites 
 Printer and paper for flyers and signs 
 Tape 
 Markers/pens 

 
What supplies do you need for the day of the event? 

 Extra cardboard boxes/bins 
 Tape to repair any damaged boxes 
 Tables to place sorted and unsorted books 
 Signs labeling the age range for each table 
 Markers/pens 

 
Marketing Materials 

 Completed Media Contact Worksheet (see pg. 77) 
 Press Releases (for example see pg. 17) 
 Flyers to distribute around the community 
 Social Media Guide (for example see pg. 79) 
 Liability waivers  (check with your host site to see if this is necessary)  
 “Thank You” cards and postage for event supporters 

 
What Partnerships Do You Need? 

 Local organizations to receive the books 
 Partners to advertise for the day and collect books 
 Organizations to help with transporting the books 
 A location to provide space for the event (and possible collection before event) 

 
What Should You Get Donated? 

 Cardboard boxes/bins for collecting books 
 Printing (if not available at your site) 
 Space for the sorting day 
 Transportation of books  
 Lunch for volunteers (if applicable) 
 Tables for sorting books (if not available at the site) 
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