[bookmark: h.o3h2orn311dj][bookmark: h.x24j35wkfrh5]New Site Orientation Agenda Sample 
 
This sample agenda is designed to be used by intermediary sponsors to orient new sub-site supervisors and other staff to AmeriCorps VISTA and the unique aspects of your VISTA project. The agenda pairs with the slides found in the VISTA Program Overview Customizable PowerPoint Presentation. Access the linked resources to dive deeper into specific topic areas and/or to share with your sites. Feel free to customize the agenda to meet the needs of your project.
 The orientation may last from 90 minutes to a full day depending on how in-depth you would like to go with each topic. Tailor the agenda to the needs of your audience. For example, if you have supervisors who are familiar with VISTA you may be able to spend less time reviewing the mission of VISTA and more time on member onboarding or project reporting.
 Depending on how far along your project is with implementation (e.g., if you have not recruited VISTAs yet or you need to plan your member onboarding), you may choose to cover other topics listed in the “Additional Training Topics” list.
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	[bookmark: h.94kecpeqgj85]Topic
	[bookmark: h.cf9ypnvyjtto]Resources

	Big Picture
· Welcome VISTA Sites
· Project  Structure
· Mission of VISTA & Core Principles

	· VISTA Program Overview Customizable PowerPoint Presentation
· Videos:
· AmeriCorps Turns 20
·  VISTA History and Legacy Video
· Excerpts from President Johnson’s 1964 State of the Union Address
· What VISTA Can Do for You 

	[bookmark: h.pja5wtvya143]VISTA Members
· Who are VISTAs
· Who are VISTA Leaders
· VISTA Member Benefits
· VISTAs’ Responsibilities
· Capacity Building vs. Direct Service


 
	· VISTA Leader and Supervisor Role Comparison
· Benefits of Service
· VISTA Terms and Conditions
· VISTA Member Handbook
· This is VISTA (Video)
 

	[bookmark: h.3tfwayuaieuu]Project Overview
· Community Need & Project Goals
· Performance Measures
· The VISTA Assignment Description 
(VAD)
· Project Contacts & Communication 
Chain
· Meetings and Trainings
 
	· VISTA Performance Measures
· The AmeriCorps VISTA Impact App
· Training Your Sub-site Supervisors about the VAD
 

	[bookmark: h.5ni2bz9ygmc4]Project & Member Management
· Sub-Site Supervisor Expectations
· Member Management and Supervision
· Addressing Member Issues
· Helping Your VISTAs
· VISTAs and Housing

	· VISTA Sponsor and Sub-site Supervisor Major Tasks At-A-Glance
· [bookmark: h.71ntfafzghax][bookmark: h.9g32477gkuih] VISTA Member Support Unit

	[bookmark: h.a7m7jn7a1ja]Wrap Up
· Resources
· Q&A
· Review Next Steps and Action 
Items
	· [bookmark: h.bud0ju57qcqy] VISTA Campus
· State Office Page on the VISTA Campus (if your state has one)
 


[bookmark: h.m6vdks17amd]
 
Additional Training Topics
 
	Topic
	Resources

	Recruitment and Selection
· Overview of Project Recruitment Process
 
	·  VISTA Campus Recruitment Resources
·  My AmeriCorps Support for VISTA Programs

	Member Training
· Onboarding
· On-site Orientation and Training (OSOT)
 
	· VISTA Campus Orientation Resources
· OSOT Checklist



	Reporting and Evaluation
· Overview of Project Reporting Process 
and Roles
 
	· [bookmark: h.oyq9orqz8ma8] VISTA Performance Measures
· Managing Your VISTA Project: Roles, Responsibilities, & Support Webinar
· The AmeriCorps VISTA Impact App
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