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Welcome to

Community Assessments: The Heart
and Foundation of VISTA Service
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Community Assessment: VISTA’s Philosophy wenTlone: 8778535267 e
Key Principles of VISTA:
* Ending poverty
< Empowering communities
¢ Building capacity
¢ Creating sustainable
solutions
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Session Overview wenone: ooz @)

* Articulate the value of community

assessment as it pertains to your project
and service

« Define and characterize the various
elements involved in community
assessment

« Apply the assessment process to your VISTA
project
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Today’s Speaker weenant, sy st @)

Shannon Stober
Verve Exchange

Consulting
Bozeman, Montana
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Community Assessment wenmone: ooz €

What is a community assessment?
A process designed to uncover community strengths
and community needs.

An essential first step before identifying potential
solutions to community needs.

Poll: VAD Activities wenone: ooz @)




Community Building Lifecycle e i @)
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Implementing COMMUNITY Awareness
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Advisory

Planning ? Groups
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Community Assessment Mindset o sz @Y
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Remain open minded

Choose participants
carefully

Consider yourself an

""'

outsider
k

Don’t make promises
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Community Assessment Process o s )
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Define the Gather Organize Set Share
Scope Data Findings Priorities Next Steps
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1. Define the Scope wemone: ooz )

Define the Gather Organize f Set | Share
Scope Data Findings | Priorities Next Steps
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1. Define the Scope weomon e €Y

+« Name the problem

Identify the questions to be

answered
« |dentify the community

« ldentify beneficiaries

)

Identify other stakeholders
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1. Define the Scope weomars steea s @)

M [ J t‘!’ [y . dentify the

community

* |dentify beneficiaries

« ldentify other

stakeholders
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2. Gather Data

Gather
Data

Define the
Scope

Organize Set
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Share

Priorities Next Steps

SN S

Findings
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2. Gather Data

Federal
Statistics
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Community
Level
Indicators

Community
Member
Experiences
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Federal Statistics

< About the 1.5,
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Data and Statistics about the United States

son, bic,

What's on This Page

- d Statist

* Find Data and
ovemment

U.S. Census Data and Statistics

The United States Census By des ion's people and Every 10

years, v

iscounted. The 100 other surveys of households and
ofthe surveys oefind popular quick

facts,

Frequently Requested Statistics from the U.S. Census

———
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Chat Question wermene st @)

What other data
sources have you
used to better
understand your

community?
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Federal Data - Populations at Risk  "ene e seer @Y
HEADWATERS fmeach  Tools . Aboutls
ECONOMICS
STEP1: STEP 2: CUSTOMIZE
ENTER LOCATIONIS) DOWMNLOAD REPORT REPORTS
Enter location(s): Select type of location(s):
ex. 5an Diego, Broward County, Minnesota Neighborhoods (Census Tracts)
https://headwaterseconomics.org/tools/populations-at-risk/
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Community Level Indicators .o i @)

Local data that

provides insight into: Existing Programming

Indicators

¢« How anissue is
showing up in the
community Local Institutional Data

*« How an issue affects
your beneficiaries
and stakeholders

Partner Organization Data
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Community Member Experiences | Phone: 877-853.5257 g

Webinar ID: 956-3600-4276

Surveys

Focus Groups

Interviews

Observations

|
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Community Member Experiences | Prone: s77-853.5257 g
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Managed by the Kansas University Center
for Community Health and Development

Community Assessment Toolkit >
Chapter 3: Assessing Community Needs and Resources
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Community Member Experiences  Phone: 8778535257 9
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Chat Question wetmarrs e seonzro @)
© Zoom Webinar Chat o= o X
In these past months,
what have you learned
about changing needs in
your community as a
result of the pandemic? |
22 _—
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Organize Key Findings and Identify weomens sseasers @)
van 7N
Define the Gather Organize Set Share
Scope Data Findings Priorities Next Steps
\, S \
n - 4 \_/
e Summarize and tease out most salient points
e Work with supervisor or team to do this
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What, so what, now what? .oz €Y

) «Describe the scope
What . =Document data collection activities

«Clarify what you learned

SO Wh atr) = Conduct a SWOT analysis

ow =Review core documents
«|dentify next steps
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Share Next Steps weenant, sy st @)
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Define the Gather Organize | Set | Share
Scope Data Findings Priorities |~ Next Steps
- _ / NS
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Share Next Steps wenmone: ooz €

Communicate your
findings and priorities
to:

e Organization

» Partners

» Stakeholders

* Beneficiaries
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Summary wenone: ooz @)
Define the Gather Organize Set
Scope Data Findings Priorities

« Be curious-don’t ||+ Federal statistics + Review data with a « Communicate
lead with solutions! . team using “What? So next steps with
+ Local community what? Now what?” allinvolved in
« Frame the indicators the assessment
problem * Conduct a SWOT
* Inputfrom analysis to identify
* Identify the community priorities and next steps
community you members
are assessing
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Webinar Evaluation

Phone: 877-853-5257
Webinar ID: 956-3600-4276

How can we improve this presentation?

Q

Please take a few moments to complete a brief
evaluation survey once we log off today.

Find the survey link in the Chat on your screen.

Thank you for your feedback!
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Q

What questions do you have?

Upcoming Webinar

Phone: 877-853-5257
Webinar ID: 956-3600-4276

Improve Your Giving and
Receiving Feedback Skills

Wednesday, November 18, 2020
2-3:00 p.m. ET / 11:00 a.m.-12:00 p.m. PT

Q
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Thank you for your service!
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