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By the end of the webinar, you will be able to:

• identify the elements of a VISTA recruitment plan

• describe appropriate roles for VISTA leaders in the recruitment 
process

• develop a recruitment timeline based on the anticipated member 
start date

• apply strategies shared by other VISTA leaders

Session Goals Dial: 877-853-5257
ID: 560-743-736VISTA Recruitment Stages

https://www.vistacampus.gov/supervising/recruiting

Plan
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• Review the recruitment targets for the VISTA project
• How many VISTAs?

• When would they start?

• Identify the skills and knowledge needed for each  
position

• Identify the top 5 personal effectiveness competencies

Get Clarity

Refer to the 
Project Plan 
and VAD
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• Outline marketing, screening, 
interviewing, and selection steps

• Develop recruitment task list

• Draft recruitment timeline

• Set up tracking system

• Identify staff and roles

• Prepare for interview

Elements of a Recruitment Plan Dial: 877-853-5257
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• Develop a recruitment timeline

• Estimated starting point:
120 days before VISTA member 
start date

• Keep track of recruitment 
deadlines

Recruitment Timeline

https://www.vistacampus.gov/resources/vista‐member‐recruitment‐calendar 

Market
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• VISTA Assignment Description (VAD)

• Service opportunity listing

• Promotion and outreach

Market
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• Specific to the position, service year

• Use VAD service activities to identify
• Competencies

• Skills

• Knowledge

• Experience 

• Community‐based or national recruit?

VISTA Assignment Description Dial: 877-853-5257
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Generate:

• Interest

• Excitement

• Action

Be:

• Creative

• Innovative

• Engaging



4/20/2020

3

Dial: 877-853-5257
ID: 560-743-736

Promotion ‐ dissemination of information to increase the reach of 
a product or brand

Outreach – activities that attempt to initiate communication with or 
engage an audience
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• Identify strategies to reach target 
audience

• Identify partners with contacts 

• Develop message for your audience

• Get approval

Promotion Strategies

Member Demographics
73% Female   27% Male

1 in 3 relocates to serve

AGE
9%  Under 20 
61%  20-26
10%   27-30
14%  31-49
6%    50+ 

Fiscal year 2018 statistics
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What are some ways your 

VISTA project promotes its 

VISTA opportunities? 

Chat Discussion
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• Lead with benefits ‐What’s in it for them?

• Position the opportunity as a win‐win

• Seek feedback to ensure clarity

Make Your Ad Compelling Dial: 877-853-5257
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• Proxy promotion

• Word of mouth

• Direct outreach

Outreach 
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• Houses of worship

• Community centers and events

• Civic and service organizations

• Volunteers at nonprofits

• Schools (high schools, trade schools, community colleges)

• Sports leagues 
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What outreach strategies have 
you used to effectively recruit 
strong VISTA candidates?

Chat Question

Screen
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• Screening tool
• Rate or rank applicants on 
competencies, skills, etc.

• Standard communications
• Terms & conditions, living 
allowance, etc.

Screen
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1. Review your list of applicant ratings

2. Conduct initial screening calls
• Gather additional info on motivation/commitment
• Reinforce info on living allowance, etc. 
• Review timeline, start date
• Answer questions

3. Develop short list

4. Review with supervisor/project director

Screening Process

Interview
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• Finalize interview plan
• Update interview questions 

• Develop script/assign questions 

• Conduct interviews with the 
supervisor/project director

• Conduct second round, if needed

• Identify top picks and back‐up 
candidates
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• Monitor plan, dates

• Schedule interviews, set up calls/video

• System for collecting interview notes and ratings

• Provide collected info to the supervisor/project 
director who makes the decision

Leader Roles: Interview
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If you have been involved in 
interviewing, do you have 
any tips or suggestions on 
what works?

Chat Question

Select
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• Conduct reference checks

• Supervisor offers the applicant a position
• Applicant needs to accept in My AmeriCorps

• CNCS state/regional office makes final approval

• Outline next steps for candidate, including a timeline for when service 
will start and required documentation
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• Service start date, location

• Name and contact of direct site supervisor and other 
important people (you!)

• Onboarding steps
• Online forms (My AmeriCorps)

• Pre‐service coursework (VISTA Campus)

• Review VISTA Assignment Description – questions?

Follow‐Up Communications
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Engage
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• Call from supervisor

• Weekly emails about the project or organization

• Connect them to other VISTA members

For those relocating

• Send housing opportunities

• Welcome mailing from Chamber of Commerce

• Share attractions or events in your area
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What ideas do you have for 
keeping candidates engaged 
between selection and their 
start date?

Chat Question
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• Begin early – 9 to 16 weeks in 
advance of the start date

• Early spring recruitment works 
best

• Begin with a clear, well‐written 
VISTA Assignment Description

• Recruit for specific skill set, traits, 
and national service interest

Effective Practices

• Plan to spend average of 9 hours 
per week

• Enlist support 

• Utilize word‐of‐mouth, Linked In, 
Twitter, Craigslist, or Idealist

• Consider high‐quality, community‐
based candidates
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• Teleservice 
• can be full time, starting Day 1, until further notice
• must confirm teleservice capabilities
• provide remote orientation and training plan
• Teleservice Agreement is required
• daily supervision required

• Relocation
• teleservice from home of record permitted until safe to relocate

• Emergency leave ‐ not an option for new recruits

Check the VISTA program FAQs:

https://www.nationalservice.gov/coronavirus

Recruitment during COVID‐19 Dial: 877-853-5257
ID: 560-743-736

What questions do you have?

Any further ideas to share?

Your Questions

Thank you!


