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Audio Access
• Listen via computer:

• Select Join Audio
• Unmute your speakers

• Listen via phone:
• Dial: 877-853-5257
• Webinar ID: 733 024 816

You will hear music until we begin.
Your microphone is muted.

About Your VAD: 
Creating a Tool for VISTA Success!

Welcome to today’s webinar

May 12, 2020 | 2:00-3:00 p.m. ET

The webinar will begin soon. While you wait, 
please share in the Chat: 

What do you find most challenging when 
creating or editing a VAD?

Click this icon below to 
open the Chat.
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About Your VAD:
Creating a Tool for VISTA Success!
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Ericc Powell
AmeriCorps VISTA
Training Specialist
Washington, D.C.

VISTA Alum ‘06-’07
VISTA Leader Alum ‘08-’09

Welcome!
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By the end of the webinar, you will be able to:

• Understand the key elements of an effective VAD.
• Write objectives and member activities that reflect VISTA’s focus on 

capacity building and community engagement.

Session Goals
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Cathy Lins
VISTA Trainer

Development Plus, Inc.

Today’s Speaker
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Key principles:
 Ending poverty
 Empowering communities
 Building capacity
 Creating sustainable 

solutions
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VISTA Assignment Description (VAD)

• Details activities a VISTA member will perform 
• Customized for each VISTA member
• Foundation on which the entire member experience is built

What is a VAD?
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• Assessing Performance
• Other
• I haven’t created a 

VAD yet, but will soon
• I don’t directly work 

with VADs

• Outreach and 
Recruitment

• Selecting a VISTA 
Candidate

• Guiding and 
Supporting Members

Poll Question
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• Serves as position description and work plan
• Translates proposal milestones into a realistic set of activities
• Helps VISTAs identify a course of action
• Evolves to fit the member and project needs 
• Assists with recruiting, tracking performance, and reporting

Chat Question:
• Where do I find the information 
that goes into the VAD?

What does a VAD do?
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Tip: When creating multiple VADs for 
VISTA members doing similar work, you 
can save time by copying and pasting 
some elements of the text into those 
VADs. 

1. Title
2. Details
3. Project Goal
4. Objectives 
5. Member Activities

Key Elements of a VAD
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TIP: Copy and paste the Goal of 
the Project directly from the Goal 
Statement in your Project Plan 
(part of the Project Application).

PROJECT GOAL: To help ensure that children of incarcerated parents 
receive the educational, social, and emotional support they need to 
help them break the cycle of poverty, the MentorCorps VISTA project 
will build the capacity of WCS by developing a sustainable volunteer 
recruitment and management systems for its mentoring program.

• Addresses Poverty
• Defines how the VISTA member activities will build capacity

Project Goal
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TIP:
Check that what you’ve 

written aligns with your goal 
statement
Check that you’ve included a 

completion date

SAMPLE OBJECTIVE:
By January 2021, plan outreach 
systems and build partnerships 
with community organizations 
in order to spread the word 
about the mentor program. 
Develop targeted marketing 
materials.

Member activities specify what 
VISTA members will be doing to 
achieve the objectives

Objectives identify what the 
VISTA member will achieve

Objectives & Member Activities
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3. Transfer

2. Act

1. Assess

VAD Framework to 
Strengthen Objectives
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• Current state of systems
• Key players and the part they play
• Historical environment
• Engagement of the target 

community

Objectives: Level 1 - Assess

Chat Question:
“What objectives would you add to your VAD 
to address the Assess level of objective?” 



Dial: 877-853-5257
ID: 733-024-816

OBJECTIVE: By February 2021, set up outreach systems and 
build partnerships with community organizations in order 
to spread the word about the mentor program. Develop 
targeted marketing materials.

• Create the tools
• Create the processes

Objectives: Level 2 - Act
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Direct Service
Activities that serve 
individuals in need. Examples:

• Tutoring
• Mentoring
• Preparing food
• Counseling

Capacity Building
Activities that help an 
organization:

• Increase reach
• Improve efficiency
• Scale up
• Be more effective

Capacity Building vs. Direct Service
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Chat Question:
• What are some examples of capacity building activities that VISTA 

members can be doing?

Capacity-Building Examples
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OBJECTIVE: November 2021, set 
up training for new volunteer 
coordinator.

• Transfer knowledge
• Transfer products
• Transfer relationships

Objectives: Level 3 - Transfer
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Chat Question:
• What transfer activities could you include in a 

VAD to ensure the sustainability of your program?

Transfer Activities in a VAD
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TIP:
Start with the Performance 
Milestones in the Action Plan 
section of your project 
application and edit into 
appropriate activities.

SAMPLE OBJECTIVE:
By January 2020, plan outreach 
systems and build partnerships 
with community organizations 
in order to spread the word 
about the mentor program. 
Develop targeted marketing 
materials.

Member activities specify what 
VISTA members will be doing to 
achieve the objectives.

Objectives identify what the 
VISTA member will achieve

Objectives & Member Activities
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Chat Question:
What are some member activities a VISTA 
member could do for this objective?

OBJECTIVE:
By January 2021, plan outreach systems and 
build partnerships with community 
organizations in order to spread the word 
about the mentor program. Develop targeted 
marketing materials.

Member Activities 
Connect to Objective
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• Start sentences with active verbs 
• Be clear and specific, avoid too 

much detail
• Be realistic and delineate activities 

for each year of the project
• Delineate the work for each year

Member Activities Format
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Objective of the Assignment (mm/dd/yyyy - mm/dd/yyyy)
First objective of this assignment, written in a sentence or two.

Member Activities
• Activity 1 and how it will contribute to accomplishing Objective 1.

• Sub activity of the first activity
• Another Sub activity of  first activity

• Activity 2
• Sub activity of second activity

Objectives and Activities 
Format
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Red flags:
• Replacing staff or serving as administrative assistant
• Assignments unrelated to the VAD
• Direct service
• Political and religious activities
• Administering organization’s AmeriCorps programs

CNCS Office of Inspector General
800-452-8210

hotline@cncsoig.gov
www.cncsoig.gov

Regulatory Compliance
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Carefully review your existing VAD(s)
Create a customized VAD for each member
Add date ranges to each objective
Detail out activities for each objective
Update VADs that are out-of-date
Ensure every candidate has an up-to-date 

and complete VAD

Next Steps
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If you have further questions or would like more information, contact 
VISTAtraining@cns.gov

Please join us for the next supervisor webinar:

Giving More Thought to Your OSOT
(On-Site Orientation and Training)

Tuesday, June 16, 2020
2:00 p.m. ET

Visit the Supervisor Webinars page on the VISTA Campus 
for upcoming webinars and recordings of past webinars.

Next Webinar
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Thank you!


