VIRTUAL AMERICORPS MEMBER MARKETING AND RECRUITMENT MEETING (1/26/21)
SMALL BREAKOUT GROUP COMBINED NOTES

Small group discussion questions:
1. How does your VISTA project market opportunity listings and recruit applicants in a virtual environment? What works? What does not work?
2. Explain your virtual interview process (video, phone, email, other) and what you do to make it engaging.
3. What have you learned about online marketing and recruitment that could help others who need assistance?
4. If your project has a VISTA leader, how has that person been involved with online marketing and advertising?
5. How could you use each other as a valuable and continuous resource?


Each question is listed along with responses to that question directly from session attendees:

1. How does your VISTA project market opportunity listings and recruit applicants in a virtual environment? What works? What does not work?
a. Attending virtual career fairs for kids graduating college.
b. Using website called Handshake- get in contact with students directly
c. Virtual recruiting
i. Service year- fee associated for participation
ii. Indeed, Idealist
iii. Facebook/Social Media posts for position availability
iv. Initial screening interview- familiarity with VISTA program
v. Virtual Job Fairs
d. Create AmeriCorps account, discuss required question
e. No budget – Free for Indeed first month, local organizations or locally based search engines, handshake
f. Handshake – 200 applied but only 2 were serious
g. Virtual career fairs – participated in free ones
h. Calling recruitment offices in schools
i. How to break into virtual job fairs, any way to get around fees? Sometimes they will give a non-profit discount
j. This is slow season for recruitment which makes it tough
k. LinkedIn for leader recruitment – hasn’t really panned out 
l. Indeed can get a lot of responses but not a lot of serious candidates
m. Indeed Peace Corps volunteers – good recruitment pool
n. Use Salesforce
o. Email people personally
p. Post on Service Year!!
q. Work on social media – not enough – there’s a lot of competition for people’s attention in the social media realm; 
r. Facebook groups
s. Used Facebook to recruit but experienced a lot of no shows to interviews. Out of 13-14 interviews, only 2-3 would be fits. The now use their United Way/intermediary to search for candidates. 
t. Utilize email distribution to university leaders and social media platforms to market positions.
u. VISTA networks – connections on LinkedIn
v. Work with state commissions
w. Use search potential applicants in eGrants – can search for candidates by location, skills, etc.
x. The opportunity listing can be a barrier to recruitment, a lot of candidates have trouble with applying (being on mobile, different browsers, filled out application but can’t figure out how to send to our program)
y. Send applicants the link to apply
z. Don’t move forward with candidates unless they follow the instructions to apply
aa. Talking to schools about promoting AmeriCorps – how can we do this? Try talking to regional office about campus representation
ab. Collaborating with nonprofit organizations, retention and new communication tools help them recruit to gain new sites, uses the same process for recruiting sites for recruiting members
ac. Using subsites and college networks to help spread the word
ad. Offering a housing stipend/housing assistance 
ae. Network with other VISTA programs to share applicants
af. Health care
ag. We have traditionally done virtual recruitment – share information with local colleges and universities, please post on your websites; we post on our own social media; virtual information sessions) what does our organization as a whole do, plus what does our VISTA project do); sending out emails to our network/coalitions/Facebook live (platforms) to get the word out.
ah. Use internship department in college and universities for them to post/share
ai. Two open VAD’s; would like to see some of the other ideas people are using – new to role. 
aj. Getting across the message in an ‘attractive’ way to effectively communicate the message in a way that gets/captures people’s attention
ak. Challenge in marketing and advertising (as a small nonprofit) we don’t have a marketing person or working in communications; staff does have a role in the communications piece, making sure she has the tools she needs to adequately complete the task(s)/role 
al. Job description(s); if interested – submit interest – making sure to showcase 3 different areas of opportunities (make sure they are advertised)
am. We advertise online, Glassdoor, Indeed, social media platforms, our local university job board. We put the job description and link out to AmeriCorps site.
an. With all our VISTAs in place, student assistants shadow them in our office and can become VISTAs, if interested, after completing 1 to 2 semesters of service. Student leaders also help feed the VISTA program, which sustains our member retention.
ao. A lot of our sites work in recruitment, and there are more challenges for sites who do not have recruitment activities. Social media works, we ramped up our use, but it's not the best for recruitment since we don't pay for boosting ads. Word of mouth is best, so reaching out to career centers in universities and community colleges where we can schedule informational sessions to discuss our VISTA projects and recruit more applicants.
ap. Word of mouth also works well, and we partner with local police departments to help officers better combat drug abuse and assist individuals in recovery. We provide customizable recruitment flyers and social media messaging, but we are hesitant to promote heavily because of the nature of our work. We have displayed videos of our VISTAs and the work they do in order to direct viewers to social media for more information. Virtual recruitment allows for branching out to the western region. 
aq. Generic boards that don’t get a lot of traffic are useless and to avoid online sites that require payment. Recent recruitment at colleges and career fairs has been successful.
ar. Used to do in-person recruitment, but COVID has forced them to get host sites and site supervisors more involved by requiring them to post the positions well. 
as. Has used virtual recruitment exclusively by posting position on the state’s nonprofit job board and social media posts. The continued challenge encountered is to accurately explain the role in the posting to prevent candidate withdrawal. 
at. What works:
i. AmeriCorps Portal
1. Most popular. Easier to get applicants acquainted to service mindset.
ii. Social media
iii. Agency website
iv. Targeted email
1. Community where the VISTA members serve.
2. Location-based.
3. Housing is expensive in the area, if they have housing secured it is easier to get a candidate.
v. Returned Peace Corps Volunteers
1. Natural transition
vi. Local events
1. Team up with host sites and local community events
vii. Colleges
1. Low outcomes but high interest
viii. Specialized websites
1. Focus on nonprofits/community-based work: job boards or forums or posting (e.g., ConnectVA.org)
au. Trends
i. A lot of out of state applicants
av. Does not work as well
i. Handshake, Indeed,
ii. Unfamiliarity with AmeriCorps Program

2. Explain your virtual interview process (video, phone, email, other) and what you do to make it engaging.
a. We explain our virtual interview process in the beginning of the chat, so think of what you can do to make it engaging.
b. Project leader uses a set of questions, type up notes, send notes/download copies of application and send to site advisor. (pre-screening process)
c. Email with full information regarding the role. Then, if they are still interested, contact them back for a Zoom or phone interview. Leave the option up to the candidate to do a Zoom or phone call for the interview based on their comfort level and available resources. Do not assume the candidate has access to the internet or the needed tools to do an interview via Zoom.
d. Initial phone screening for applicant
e. Use Zoom for “face to face” interviews
f. Using Zoom, recognizing it is an interview for a position (professionalism); but also displaying the excitement for the member to come on board (via body language and expressions and tone of voice)
g. When screening volunteers, it's been a good experience with video interviews. It's helpful to go over the agenda and make sure to stop a couple of times throughout to ask questions or make clarifications. 
h. Recruitment process timeframe:
i. Recruitment and placement can be anywhere from a few weeks to 9 months
ii. Depends on other job opportunities available in region. Can have an impact on ability to fill open VISTA positions. 
i. Get resume, cover letter, and email them back to say thanks for being interested in VISTA!
j. Important to be actively listening, which translates to engagement; interview process has been through Zoom – better platform than just doing a call; share the energy, feed off body language, getting a better idea of their interests/background (~30 minutes, vary depending on applicant); making sure to leave the door open for contacting and/or continuing line of communication to reach out with questions, or to discuss the project some more. Continue the conversation! 
k. Have not yet had to do any virtual interviews for current cohort; have made/will make sure the process in engaging (using cameras)
l. From an emergency response agency - job training/orientation (via zoom) shelter prevention, food boxes for community, Some help through the compliance process before they start their position but don’t participate in interview
m. For us, an email goes to an applicant for them to choose interview by telephone or fill out a questionnaire to gauge interest and learn more about them from their detailed responses. We don't do video interviews.
n. Group members utilize email, phone and video resources.
o. Email
i. Checklist survey that has VISTA benefits and restrictions
ii. Attach VAD
iii. Attach a one-pager that explains the VISTA program at your site with stories and stats from previous service members. Make it personal and real.
p. Invite everyone who applied to phone interview
i. Information about what we do
ii. How we do it
iii. Initial interview to get to know them
iv. Casual conversation
q. Second interview via Zoom
i. Dig deeper into fit for them and us
ii. Similar to a traditional interview process

3. What have you learned about online marketing and recruitment that could help others who need assistance?
a. Persistence and dedication to marketing positions
i. Struggles - large VISTA programs. Constant rolling base of applications can be a challenge.
ii. Learning what resources are available and trial and error, what works and what doesn’t work.
iii. Reflecting on ways to improve process
b. Take advantage of online info sessions; telling stories is key – brings project to life!!!
c. Keeping an online presence in the market to keep circulation of information flowing. Stay visible!
d. Our agency uses online volunteer portals such as Volunteer Match and the Central Mississippi Hub for Volunteers and Nonprofits to keep our volunteer opportunities. When you list opportunities - especially during an emergency like the Coronavirus pandemic - have the site put them under emergency relief efforts so volunteers see your positions first. 
e. Be clear on what VISTA is and share the benefits offered (i.e. education stipend, healthcare, childcare, etc.). 
f. Utilize recruitment plans provided to site supervisors by sponsor or intermediary. 
g. Revamp and change wording in online postings as needed. 
h. Create a general VISTA posting instead of VAD specific postings. 
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4. If your project has a VISTA leader, how has that person been involved with online marketing and advertising?
a. VISTA leaders - can be a tremendous help in marketing and recruitment of new VISTA members.
i. Leader can help with training new VISTA members
b. Give VISTA leaders creative freedom to advertise the shared experience and come up with the message (asks for input from staff)
c. Our site does not have a VISTA leader.
d. Our leader's primary responsibility is updating social media and websites in order to engage viewers from the start.
e. Our four leaders have focus areas, and one leader does virtual engagement very well. 
f. VISTA leaders are great for bouncing ideas back and forth. 
g. Leaders give them time to focus on the process. 
h. VISTA leaders are the #1 resource for resources. 
i. Leaders can utilize other leaders for recruitment - Do you know anyone interested in serving? How would you like to have been recruited?

5. How could you use each other as a valuable and continuous resource?
a. VISTA Campus – hoping that it can be more searchable and user friendly. Platform can be overwhelming; information can be contradictory. Need technical assistance for questions instead of a forum discussion. Need a clear answer to questions. Information is outdated - VMO information from 2017 is still listed.
b. VISTA Webinars are very helpful, current series has been very informational
c. Share opportunities with each other
d. Sharing candidate pools for VISTA leaders
e. Share email so we can keep in touch
f. We are always willing to share information about funding our VISTA positions. At my agency, there are four leaders that handle recruitment for our eight campuses.
g. You can ask your AmeriCorps Regional Office for assistance locating grants and help for paying your VISTAs.
h. Also check out virtual AmeriCorps and VISTA community boards, like the Return to Peace Corps group, to network and see volunteer opportunities. 


Other questions some groups discussed:
6. How do we determine good fit?
a. Managing expectations
i. Cost of living
1. give examples of rental listings
ii. VISTA role
1. Impact and importance of the work and their role
2. Directly ask them if they understand
a. Volunteer role
b. 40 hours a week
c. VAD objectives
d. Cost of living 
b. Get to know them from a career perspective
i. Get to know them from a place of passion and drive
ii. Connect their life experiences that they share in the interview with their role and the work they will be doing.
c. Website has resources
i. Housing areas
ii. Specific building/ complex were VISTA Members have lived
iii. Helps with safety

7. Issues people have with recruitment:
a. Having difficulty in recruiting and getting people
i. Tried social media, paid ads, finding ways to keep VISTA project going while hitting goals can be a challenge
b. Struggles with getting the word out virtually, especially in a rural area
c. Recruiting Challenge, everyone is so swamped with normal operations, no time to have dedicated to recruitment, also very rural
d. Main problem, doesn’t have staff to dedicate time to recruiting, and rural
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