APPRECIATION IS IN THE AIR; SHOW AMERICORPS MEMBERS YOU CARE MEETING (12/01/20) SMALL BREAKOUT GROUP COMBINED NOTES

[bookmark: _GoBack]During the “Appreciation is in the Air; Show AmeriCorps Members You Care” session on 12/01/2020, small breakout groups were asked to discuss the following three questions:
1. How do we currently show our appreciation for members, in-person and virtually?
2. What innovative ideas can help build a strong relationship with our members?
3. How can we best support our members based on what they need and want?


Notes from Ericc Powell:
· Even though certain answers were given to specific questions, consider reading all of the responses.  A comment that may have only been entered in response to question one but not entered as a response to another question may still be a viable answer to other questions.

· Please explore these ideas and work with your VISTA project staff to come up with ways you can adapt some of them for your VISTA project.  Some ideas indicated below seem to be specific to in-person gatherings but be innovative and think about how you can do some of them virtually in an engaging way.


Small group responses and comments
1. How do we currently show our appreciation for members, in-person and virtually?
a. Verbal and written appreciation
b. Shout outs on Slack
c. Recognize VISTAs internally and externally, use Slack and social media
d. Make sure to remember to let them know how they are appreciated – highlight accomplishments during board meetings
e. Shoutouts via zoom staff meetings
f. Sharing feedback from community
g. Weekly calls where we do shout-outs to appreciate and troubleshoot
h. Encourage and make space for peer shout-outs from VISTAs and/or VISTA leaders
i. Check-ins 1/week
j. Sending a quick email, text or giving a quick call to a VISTA when you see something in their monthly report or hear about something they did to congratulate them 
k. Sending an email before holidays, thanking them for their service and letting them know how much you appreciate them
l. Monthly phone check-ins include praise, support, acknowledgment of accomplishments, etc.
m. Nursery outing to buy plants for WFH
n. Picnics
o. Quarterly staff hikes
p. Netflix viewing party
q. Celebrate name day
r. Make ourselves available to any or all of the VISTAs 
s. Become aware of their professional development goals
t. Have an annual training all day, invite guest speakers. Looking at Fred prior but expensive.
u. Virtual appreciation is difficult. Besides food, how??
v. One VISTA has been on since January, completely remote, host monthly meetings, bring them all together. Start the meeting with team bonding thing or games or activities, to give more connectedness. 
w. As people are leaving, how to appreciate? Had the VISTAs and the team they worked most closely with, played Halloween
x. Always celebrate birthdays
y. Have celebrated birthdays virtually. Will sing happy birthday. For extroverts, we had a virtual happy hour on Zoom or Teams and had time to discuss no work things
z. With so many starting in OCT 2020 we had a hard time but what we did was to expand the OSAT for two weeks, to incorporate a longer on ramp and connection, then created a competition to showcase their virtual work spaces (everyone won $20 Starbucks gift card).
aa. Gift cards for lunch for tomorrow as a holiday gift, holiday Quizzo (sp) as a fun game for the winter holidays, we are all virtual so we are trying to figure out how that works best. VISTA leader started about 4 weeks ago and have had her meet up in small groups of 2-3 to introduce. 
ab. Quarterly Newsletter – Featuring more VISTA stories, Days of Service, New members, Exiting Members, a feature on a program(s) or individual VISTA(s), note of appreciation from VISTA Leader or Program Manager, birthdays, etc. Sent to all Sub Sites,  Sub Site Supervisors, VISTA’s, other organizations and upper level staff.
ac. Whenever is doing well I try to complement them with their host site supervisor cc’d. During the national AmeriCorps work we have had applications submitted for VISTA member of the year (chose top three they get a blog post and Starbucks gift card) it goes out on org newsletter as well. 
ad. Uses a newsletter (for the first time) to keep everyone up-to-date and offer a platform for types of activities that show appreciation.
ae. We use a newsletter and VISTAs now have an opportunity to publish articles in that newsletter.
af. Nominating for service awards (AMERICORPS) and external partners that recognize service. End of year MUG for completion of service.
ag. Hard with VISTAs distributed across multiple sites, so lean into local supervisors and work with them on best practices
ah. Be extra available, a lot of uncertainty and isolation with COVID
ai. Summarize and present each VISTAs impact at the end of service
aj. Provide VISTA-only space (e.g. Microsoft Teams) for them to talk among themselves without supervisors
ak. Cohort building among VISTAs via activities, icebreakers, etc
al. All interaction is virtual right now. “Little” notes of appreciation to VISTAs definitely help. Check-in sessions, with a virtual meeting each month.
am. An end-of-service gathering/lunch. Agreed with Beccah that note-writing is important. Amending training to reflect VISTA feedback and how this process is conveyed to the VISTA is a form of appreciation.
an. I show appreciation/respect by giving the VISTA authority and a level of autonomy.
ao. Uses a combination of strategies. Makes sure there is a weekly opportunity to thank the VISTAs. VISTA completes a form each week with the option to include one task/activity that the VISTA was “proud” of/about. Monthly luncheons (now on Zoom) that emphasize connectedness (as a means of supporting/emphasizing appreciation). Holiday gift packages and thank you holiday cards. Activities that help integrate VISTAs with the community, including guidance to yoga, well-being programs.
ap. I buy breakfast/lunch for my VISTA, occasionally, out-of-my-own pocket – my organization does not have a budget for VISTA meals.
aq. Buy lunches for VISTAs once a quarter
ar. Come together to share a meal – feeding VISTAs as often as possible 😊
as. I have two VISTA Leaders. During COVID-19 it is important to be as honest as possible. VISTA has to be part of decision-making process, especially in regard to anything affected by the pandemic. Keeping up-to-date and in-contact is critical. The organization must explain the “Why” behind the “What” for everything being done in relation to VISTA management in these times [which might apply to “any” times].
at. Last year we hosted a Book Club for VISTAs that wanted to participate and sent them each the books and led guided discussions – sometimes it’s the little things 😊 


2. What innovative ideas can help build a strong relationship with our members?
a. Cohort – have VISTA members build relationships with one another
b. Building relationships among VISTA to increase comradery as a cohort. We do bi-weekly one on one check in, monthly cohort call where we give members to the reigns to lead presentation on CSR/activity led by VISTA members – so they are creating shared learning and shared experiences. The team work creating more comfort as well. 
c. State Program of 9 Members, VISTA Program + Adding a new 25-member program: So thinking about committees they can join (social, MLK Day of Service, Personal Care/Wellness into Support) 
d. Team meeting and team building each week
e. Book clubs
f. Find out what the member interests are
g. Find out where their interests lie.  Help them build personally and professionally.
h. Ask questions:  What do you want/need from me?
i. Listen!  Don’t always talk about work.  What do members need personally?
j. Listen…what are their favorite things/foods?  Surprise them with that!
k. Use Slack channels for similar interests!
l. SLACK channel they have used it well. 
i. Slack didn’t take but groupme did. 
m. Meet daily
n. Virtual meetings
o. Emails: include “way to go” and pictures with “congratulations” “Good job”
p. Hold open space time on Zoom, where members can come together and just be for a little while. This has been successful with our team the last few months. Our members are going through a lot, juggling COVID and their budget, and their altered programming.
q. Celebrate every little tiny success and more
r. During staff meetings, the boss has allocated time for shout-outs. 
s. Give credit and acknowledge their work
t. Will implement milestone celebrations. Lunch at halfway mark, those types of events.
u. Our members are on site. Renovated his office and did “CEO parking” and other fun stuff. He took pictures and posted it. 
v. Can do e-cards.
w. Send birthday cards to members (in the mail) or celebrate their birthday if they are with you on-site
x. The program coordinator did questionnaire: birthday, favorite color, favorite food, favorite restaurant, so can 
y. Connect them with community leaders
z. Opportunities to network with community
aa. Inviting them to in-house trainings
ab. Emphasize “innovative.”
ac. Incorporating “play” into work, including regular icebreakers. Social engagement among VISTAs/Leaders, including games nights, while not requiring participation (in order to accommodate personal interests) – the social engagement efforts have been well-received.
ad. Recreation time (in open distanced areas)
ae. A booklet or set of templates of ideas that have been communicated to management before would be really useful. It seems like we are trying to invent things that already should be in existence.
af. Food!  Share meals together when possible
ag. Send out meal delivery or food gift cards
ah. Share fresh roasted coffee or virtual coffee during morning Teams Meeting
ai. Invite members to important meetings even if not directly connected to VAD.  Members have the opportunity to observe, network, learn proper meeting procedures, etc.
aj. Encourage different methods of communication (email, phone calls, conference calls, online meetings, etc.)
ak. Encourage members to teach me something.  Play to people’s strengths and encourage them to incorporate those strengths in the work they do.
al. Give out SWAG!
am. Flexibility in scheduling
an. Members volunteer with partner organizations/agencies to learn what they do
ao. Be inclusive!
ap. Become a certifying organization for the President’s Volunteer Service Award (PVSA) – All VISTA’s who complete one year of service are eligible for the Gold Award having served around 2,000 hours (minimum is 500) VISTA’s who serve more than one term are eligible for the Lifetime Achievement Award (Minimum 4,000 hrs)
aq. Highlights – Monthly Highlights are sent to the team and Site Supervisors to celebrate VISTA achievements in programming, etc.
ar. Monthly webinars – Approach VISTA(s) to present modules that they are passionate about, break members out (Zoom) into groups of similar programming to foster relationships among team, leading to exchanges of information and partnerships on initiatives.
as. Being passionate and enthusiastic when you speak

3. How can we best support our members based on what they need and want?
0. Know from initial interview what they hope to get out of position
0. Check-ins; make a safe place for members to open up and ask for help
0. Checking in emotionally and how they are coping
0. Previously we met monthly for professional development, we would like to be able to do that but for now doing breakout rooms in virtual space has been helpful. 
0. Understand what they need and want.  If we cannot provide the support, be willing to look outside of self to give them what they need
0. Taking a keen interest in them as a person and what they enjoy. Making personal connections to work and areas of personal interest. Inviting to participate to connect them to knowledge. VISTA members feel like this helps them feel supported interested and integrated. 
5. Q: Pre-covid: Did in person opportunities occur? A: Yes coffee, public library, events, etc. Had things been different we would have done a mixer but this year we did so with MS Teams. 
0. Asking what it is they need! Sharing gift card but also resources which may be available to help meet their needs.
0. If their interests change, make sure to meet them where they are at
0. Will do random check-in calls with the VISTAs to check in how things are going with and outside of work. Sometimes it’s helpful to have another person to talk to.
0. Survey: what they need or want
0. Try to accommodate requests.
0. During Site Visits – listen and let the VISTA tell you about their program, make 1:1 time with the VISTA to talk about their work, celebrate achievements, take them to lunch/dinner, bring them AmeriCorps swag, write a thank you note after the visit
0. Wouldn’t it be cool to mail somebody a coke (if they like coke), just to say “hey we appreciate you”
0. Did mini book club. Picked one and talked about it over lunch.
0. Provide staple food pantry / snacks for VISTAs (due to living stipend)
0. We constantly share with the VISTA that their success is our success. “What do you need to be successful? Your success is our success.” The worst that can happen is to say no (to that request). 
0. Showing that you care about basic needs as a service year is hard. 
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