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AmeriCorps VISTA Sponsor Call
July 15, 2020

Tech Check

Access the 
audio through 

the computer or 
on the phone: 
877-853-5257, 
meeting ID 933 

5247 1499. 

The Chat will 
be monitored 
throughout 

our meeting; 
please test it 
now with a 

short 
greeting.

The recording 
and slides will be 

posted on the 
VISTA Campus 

in the next week. 
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Objectives

Share 
program 

development 
resources

Provide 
branding, 

marketing, and 
messaging 
update

Provide 
program 
updates

Agenda

Welcome and Introductions

VISTA Director Remarks

Webinar Evaluation

Branding Update

Q&A

Reminders

Closing Comments
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Welcome!

Equity & Inclusion

Updates

VISTA Living 
Allowance 
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Access to 
Technology

Updates

Poll Question #1

Has access to technology been a challenge 

for your VISTA members in the transition 

to teleservice? 
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Poll Question #2

If you said Yes to question 1, 

what types of technology do your VISTA members 

need to support teleservice?

Poll Question #3

If you said Yes to question 1, 

how many of your VISTA members 

are experiencing technology access issues? 
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Guest Presenter

Haley Lamm

Deputy Director, 
Business Transformation  

CEO Immediate Office
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Guest Presenter

Matt Payne

Public Relations Specialist
Office of Strategic 
Engagement

The Aim

Create a clear and compelling story to increase 
understanding and recognition in the public 
sphere so that more Americans know about 

their opportunity to serve.
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Discussion Items

• Discovery Findings

• Messaging and Recommendations

• Brand Architecture and Recommendations 

• How to Communicate with New Brand 
Architecture

• Timeline

• Implementation Overview

Discovery Process

• Analysis of Independent Research
– Focus groups

– In-depth interviews

– Nationwide surveys with 5,000+ participants

• Peer Analysis

• ThinkTank Sessions

• Interviews and Questionnaires 
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Brandpie recommendations for messaging
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New Messaging Framework

Endorsed Sub-Brand
Multiple brands used to differentiate 
between target audiences.

Works best when offers have specific 
benefits/qualities not intrinsic to the 
masterbrand

Standalone Brands
Multiple unconnected brands with 
minimal or no connection to the 
parent brand

*Not appropriate for CNCS

The organizational structure of a company’s portfolio of brands, products, and/or 
services.

Masterbrand
One brand used to identify all parts 
of the organization and its offerings.  

Works best when there is one core 
business and synergies across 
various offerings.

Brand Architecture
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e

Brandpie recommendations for brand architecture
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New Brand Architecture

Not a representation of a new logo

Volunteer Generation Fund

New Brand Architecture 
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How to communicate with new 
brand architecture?

Lead with AmeriCorps and AmeriCorps Seniors.

– I am an AmeriCorps grantee.

– I am an AmeriCorps volunteer/member.

– I am an AmeriCorps Seniors grantee.

– I am an AmeriCorps Seniors volunteer.

– I am an AmeriCorps volunteer serving with Rebuilding 
Together New Orleans.

– I am an AmeriCorps Seniors volunteer serving with 
Foster Grandparents of Henry County.

– I am an AmeriCorps volunteer serving in their NCCC 
program.

As we try to employ consistent language that is easy for the American public to understand, CNCS is 
listening to the different perspectives on member v. volunteers.

How to communicate with new 
brand architecture?

Program names still exist, they are de-emphasized when 
communicating publicly.

• I am an AmeriCorps grantee and receive funds as part of 
their State and National program.

• I am an AmeriCorps alumni and I served through their 
VISTA program at United Way.

• I am an AmeriCorps Seniors grantee and receive funds 
through their RSVP program.

• I am an AmeriCorps Seniors volunteer and serve as a 
part of their Senior Companions Program. 
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Poll Question #4

Do you think those who serve in VISTA and other 
AmeriCorps programs should be referred to as 

members or volunteers?

Timeline

• June – Branding Update

• June-August – Grantee Discussions and 
Feedback

• September – Brand Launch 
– Agency to begin using new visuals and messaging

– Grantees have access to tools and resources to use 
new visuals and messaging

• September 2020-2023 – Grantee Implementation
– Grantees transition to new brand
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Implementation Overview

• Priorities that have been identified for grantee 
resources:
– Branding guidelines (i.e., how to apply the brand, how 

to cobrand)
– Template for grantee web guidance  
– Template for AmeriCorps brochure  
– Press release boilerplate
– Downloadable signage
– Gear designs
– Messaging guidance
– Training for grantees
– Training for state commissions

What 
questions 
do you 
have?

37

38



7/15/2020

AmeriCorps VISTA Sponsor Call 20

Next VISTA Sponsor Meeting

Wednesday,
September 16, 2020

3‐4:00 p.m. ET

Meeting Evaluation

Please take a few minutes to provide feedback on 
today’s meeting: 

https://www.surveymonkey.com/r/SponCallJul15
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