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Tech Check RATION
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Access the
audio through
the computer or
on the phone:
877-853-5257,
meeting 1D 933
5247 1499.

The Chat will
be monitored
throughout
our meeting;
please test it
now with a
short
greeting.

@

AmeriCorps VISTA Sponsor Call

The recording
and slides will be
posted on the
VISTA Campus
in the next week.
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Objectives ST

Share
program
development

Provide
branding,
marketing, and
messaging
update

Agenda

Welcome and Introductions

VISTA Director Remarks
Branding Update

Q&A
Reminders

Webinar Evaluation

Closing Comments

AmeriCorps VISTA Sponsor Call

Provide

resources program

updates
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Equity & Inclusion

VISTA Living
Allowance
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Access to
Technology

Has access to technology been a challenge
for your VISTA members in the transition
to teleservice?

AmeriCorps VISTA Sponsor Call 4
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Poll Question #2 MO @AY
SERVICEET

If you said Yes to question 1,

what types of technology do your VISTA members
need to support teleservice?

Poll Question #3 TS O
SERVICEDTI=

If you said Yes to question 1,

how many of your VISTA members

are experiencing technology access issues?

10
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Guest Presenter

Haley Lamm

Deputy Director,

Business Transformation
CEO Immediate Office
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Guest Presenter

Matt Payne

Public Relations Specialist
Office of Strategic
Engagement

i NATIONALST #PAS
The Aim COMMUNITY
SERVICERIT

Create a clear and compelling story to increase
understanding and recognition in the public
sphere so that more Americans know about

their opportunity to serve.

14
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Discussion Items A @A
SERVICEDETT

 Discovery Findings
* Messaging and Recommendations
» Brand Architecture and Recommendations

 How to Communicate with New Brand
Architecture

» Timeline
* Implementation Overview

15

Discovery Process Ao R
SERVICEDT=

» Analysis of Independent Research
—Focus groups
— In-depth interviews
— Nationwide surveys with 5,000+ participants
» Peer Analysis
* ThinkTank Sessions
* Interviews and Questionnaires

16
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When asked the question,
“What drew you to the organization?”

The mission

Everyone in this organization is unanimous

When asked the question,
“Do you think the public understands the purpose
of the organization and its programs?”

3 AT BT

For this reason, it's not surprising that the general public does not understand our mission

AmeriCorps VISTA Sponsor Call 9



STORY STRUCTURE

WHAT WE DO

OUR PROGRAMS

20

AmeriCorps VISTA Sponsor Call

Organizations serving
communities

Grantees

Potential adv

BRYNDPIE

OUR CURRENT MESSAGING FRAMEWORK TELLS THREE DIFFERENT STORIES

CNCS

CMNGS knows that service
works, which is why we are
committed to improving lives,
strengthening communities,
and fostering civic
engagement through service
and volunteering.

AmeriCorps

Senior Corps

Grants & Funding
Promoting national service

AMERICORPS

AmeriCorps is your moment to
take the path less traveled, to
break the status quo, to stop
talking about the problem and
be the solution. Join AmeriCorps
and you can mentor and tutor
kids, rebuild a community after
disaster, help veterans, or work
with local communities to
alleviate poverty. There are
thousands of opportunities to
choose from, find the one that
fits you.

NCCC
State & National
VISTA

SENIOR CORPS

Senior Corps volunteers make a
difference in their communities.
For decades, volunteers age 55+
have been serving their
communities through Senior
Corps programs, led by the
Corporation for National and
Community Service, the federal
agency for service,
volunteering, and civic
engagement.

Foster Grandparents
Senior Companions
RSVP

BR4NDPIE

Who should be the target of our communications?

Americans who
want to serve

Alumni

al ac

7/15/2020
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Funding

BR4NDPIE

Builds nonprofit infrastructure Seniors age in place

NCS blunts the impact poverty has Strengthens educational
upon the lives of those we serve outcomes

The amount that we do for communities is astounding...
but information overload for those who don’t know us

Providing manpower Working at the food bank Disaster relief Poverty alleviation

Improves a community’s ability Helping people Developing civic-minded community
to respond to critical needs addicted to opioids members and global citizen

Brandpie recommendations for messaging

Create acommon Speak with Clarify

language

direction ourrole

Align on one story to tell for Keeping our audience in mind Prioritizing our messaging to
the unified organization. to communicate with intention. clearly express the work we do.

AmeriCorps VISTA Sponsor Call
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New Messaging Framework

OUR PURPOSE To bring out the best of America

Make service to others the cornerstone of our national culture and an
indispensable part of the American experience.

OUR AMBITION

OUR POSITIONING ‘We are uniting America by bringing people together to serve communities

CREATIVE IDEA TBD

AND PILLARS Unite Strengthen Impact Lead

COMMUNITY
SERVICERTTT

Brand Architecture

The organizational structure of a company’s portfolio of brands, products, and/or
services.

FedEx ,.,\\a;'\l‘jmll

FedEx. FedEx
FedEx. Fed x
Masterbrand Endorsed Sub-Brand Standalone Brands

One brand used to identify all parts  Multiple brands used to differentiate  Multiple unconnected brands with
of the organization and its oﬁermgs between target audiences. minimal or no connection to the

parent brand

Works best when there is one core Works best when offers have specific

business and synergies across benefits/qualities not intrinsic to the
various offerings. masterbrgmd “Not appropriate for C(NCS |~

24
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Overall, what makes up good
brand architecture?

A simple structure helps key
audiences to navigate and
understand offering

Insight 1: We currently sit as
an endorsed sub-brand

AmeriCorps VISTA Sponsor Call

A logical strategy to Cost-effective for the
incorporate new programs, strategy of the brand
acquisitions and partnerships

with the master brand

BR4YNDPIE

State of CNCS

Currently, you're an
endorsed sub-brand, with
a lot of complexity.

Endorsed sub-brand

L]
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Insight 2: Brand equity is diluted across disparate programs

Brand familiarity:

Habutat for Humanity
Peace Corps
AmeriCorps

Teach for America

Amaeriorps VISTA
AmeriCorps NCCC

Seniar Carps

28

AmeriCorps VISTA Sponsor Call

. Mot Familiar

. Total Familiar
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BRYNDPIE

Insight 3: Our current structure is confusing to
audiences who don’t understand our programs

Visit CNCS website

[ ]
Join AmeriCorps

[ ]
Join SeniorCorps

Serve your community

Brandpie recommendations for brand architecture

We need toalignon
one name to refer
to the organization
as awhole

We need to simplify
our brand architecture
so that our programs
tell our story

AmeriCorps VISTA Sponsor Call 15



7/15/2020

New Brand Architecture

o AMERICORPS

AMERICORPS
SENIORS

Not a representation of a new logo

31

NATIONAL &Y
COMMUNITY
SERVICERTET

DO

New Brand Architecture

AMERICORPS
Our brand o AMERICORPS o SENIORS
Seiea e Partner or volunteer Partner or volunteer with
esired action with AmeriCorps AmeriCorps Seniors
Programs State & National RSVP
(In text only, not branded)
VISTA Foster Grandparents
NCcC Senior Companion
Day of Service: MLK Day Day of Service: 9/11

Volunteer Generation Fund

32
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How to communicate with new
brand architecture? COMM

Lead with AmeriCorps and AmeriCorps Seniors.

—1am an AmeriCorps grantee.

— 1 am an AmeriCorps volunteer/member.
— 1 am an AmeriCorps Seniors grantee.
— I am an AmeriCorps Seniors volunteer.

—1am an AmeriCorps volunteer serving with Rebuilding
Together New Orleans.

— I am an AmeriCorps Seniors volunteer serving with
Foster Grandparents of Henry County.

— I am an AmeriCorps volunteer serving in their NCCC
program.

As we try to employ consistent language that is easy for the American public to understand, CNCS is
listening to the different perspectives on member v. volunteers.

33

How to corr_\municate with new S o @
brand architecture? SR Pere

Program names still exist, they are de-emphasized when
communicating publicly.

* | am an AmeriCorps grantee and receive funds as part of
their State and National program.

* | am an AmeriCorps alumni and | served through their
VISTA program at United Way.

* | am an AmeriCorps Seniors grantee and receive funds
through their RSVP program.

* | am an AmeriCorps Seniors volunteer and serve as a
part of their Senior Companions Program.

34
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Poll Question #4 NS X
SERVICEDT=

Do you think those who serve in VISTA and other
AmeriCorps programs should be referred to as

members or volunteers?

35

. . NATIONALST 42
Timeline COMMUNITY
SERVICEDTET

« June — Branding Update

* June-August — Grantee Discussions and
Feedback

» September — Brand Launch
— Agency to begin using new visuals and messaging

— Grantees have access to tools and resources to use
new visuals and messaging

» September 2020-2023 — Grantee Implementation
— Grantees transition to new brand

36
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Implementation Overview NMIAS €A @
SERVICEET

* Priorities that have been identified for grantee
resources:

— Branding guidelines (i.e., how to apply the brand, how
to cobrand)

— Template for grantee web guidance
— Template for AmeriCorps brochure
— Press release boilerplate

— Downloadable signage

— Gear designs

— Messaging guidance

— Training for grantees

— Training for state commissions

37

NATIONAL &Y
COMMUNITY
SERVICERTET

P What

‘i< questions
& > . do you
.v",o have?

38

AmeriCorps VISTA Sponsor Call 19



7/15/2020

Next VISTA Sponsor Meeting ?@%ﬁ

Wednesday,
September 16, 2020
3-4:00 p.m. ET

Meeting Evaluation s O
SERVICEDIT

Please take a few minutes to provide feedback on
today’s meeting:

https://www.surveymonkey.com/r/SponCallJul15

40
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