Turning Your Attention to VISTA Member Retention (7/21/20)  Chat History Report

[bookmark: _GoBack]Thank you for your interest in the suggestions and ideas mentioned in the VISTA Supervisor webinar “Turning Your Attention to VISTA Member Retention” that occurred on Tuesday, July 21, 2020 at 2:00 p.m. ET.  This document contains information that was posted in the Chat during the webinar, and is in Microsoft Word format so that you can edit and add to it as desired.

"What does retention mean to you?"
1. Preparing the Vista member with tools to use on their life adventure. If they found their passion, put them to work.
2. Retention to me means each VISTA feels valued and supported enough to finish out their year of service; to (perhaps) request a second year of service; and to “spread the word” to other potential VISTAs.
3. Retention means keeping/maintaining an employee in their position/role... and of course its a bonus if you keep them productive, satisfied, thriving in that role
4. Actually, not necessarily keeping them in their role, but keeping them with the org :)
5. Making their experience as full and advantageous as possible. As a leader, to be versatile with task with encouraging communications.
6. The ability to engage in a positive way to maintain participation
7. Retention is ensuring members successfully complete their service year with the same level of enthusiasm they began with
8. From a VISTA Leader – Retention to me means creating a supportive and inspiring space that has volunteers/members excited and prepared to return in the pursuit of service.
9. From VISTA Leader – Retention, to me, means creating a working environment that encourages individuals to remain in his/her working position. Planning methods and ideas that promotes inspiration in persons.



“Where in this lifecycle do you think it is most important for you to be supportive in working on retention strategies?”
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1. Entire term!!
2. 3-6 months
3. Second thoughts, disillusioned learner
4. Always
5. From the beginning
6. Throughout the members service
7. Throughout the life cycle, but mostly during the first 90 days
8. From the beginning
9. Entire time, but definitely after 3 months part
10. 6 months
11. 2-3 month mark.
12. I think it should start at the very beginning.
13. 1-3 months
14. From beginning
15. Throughout
16. First few months
17. From the beginning
18. Entire time
19. First few weeks and then half way through
20. The entire time of service starting before they arrive.
21. The entire term of service. the end seems challenging as well.
22. Disillusioned learner
23. For the entire length of service
24. Throughout
25. All the time
26. 2
27. Disillusioned Learner.  But really its important to be consistent right from the start.
28. Entire length of service
29. All the time
30. The entire time
31. Different types of support at different times in the cycle.
32. At the start of service
33. We have started only a month ago first time
34. 3-6 months
Webinar presenter said you should have your mind focused on retention all the time, and especially several months prior to, or at the times when, you notice your VISTA members are struggling.



“How do you thank your members?”
1. Make deposits into our VISTA's before we make withdrawals
2. 2 of our staff were VISTA's
3. Recognize them in our weekly staff meeting
4. Food! Planned activities like hiking, game nights, etc.!
5. Invited to board meeting to share
6. City Council Recognition
7. Introductions to out Board and City Council
8. Thank members by giving thank you cards from youth members
9. Food
10. Monthly meetings and connections with Leaders
11. Chocolate :)
12. We send them thank you cards
13. Signed certificate from state Governor, shout-outs during staff meetings for their hard work
14. Treat them to lunch. Publicly praise. Provide gifts at beginning and end of service year.
15. Sending a welcome box for orientation--with Ameri Corps masks, lollipops, letter
16. Birthday recognition
17. Additional VISTA swag :)
18. Lunches
19. I have made specialized cards for each of my members with everyone's signatures and thoughtful messages who have left as well as a combined gift.
20. Support professional development
21. End of Year farewell
22. Recognition and connections in their field & giving them agency in their work
23. Prior to COVID our VISTAs would have game nights at arcades
24. We took our VISTA Member to meet the governor with us.
25. We did have lots of nice lunches
26. Virtual game night
27. Thank and recognize them they have succeeded in their work
28. Certificate and acknowledgement ceremony online
29. Be thoughtful in THEIR likes.
30. We include our VISTA's in weekly weeding our community flower garden



Other Retention Ideas Mentioned
1. We matched our VISTA's with a buddy in the workplace to support each other
2. Housing stipend in particular would assist members
3. We also had each VISTA and staff member do a Dream/Goal Poster and posit in their work space



Questions Asked (along with a few answers)
1. Do you have advice for retaining a VISTA that will need to get a second job and may be looking at the nonprofit sector (even if there is no conflict of interest)?  During COVID, I want to make sure to help the VISTA be successful in getting a job in the future, but don't want to encourage them to jump before the year of service is complete.
a. You know that VISTA members will start looking for their post-VISTA opportunities, and you want to be supportive of them finding something.  Try not to discourage them from exploring, but encourage them to let their prospective employers know that they want to finish their year of service first.  Encourage your VISTA members to ask questions prior to making decisions, especially if your VISTA member really wants to complete their year of service.  If they are offered a job that wants them to start prior to finishing VISTA service, talk with them and give them helpful wording to use to let the future employer know that they committed to a year of national service through AmeriCorps VISTA and that they really want to fulfill their commitment prior to starting a job, to see if the future employer has any flexibility with their start date.  If they don’t ask the questions, they won’t know the answers and possibilities.

2. Are you all doing this same, or similar, training with the new VISTA members?
a. The VISTA program may not have a specific training such as this with members.  However, when possible, the VISTA program does conduct in-person In-Service Trainings (ISTs) to bring VISTA members together for four calendar days of training and networking.  We have heard from many VISTA members that this helped rejuvenate them by giving them assistance with their service, letting them connect with other VISTA members, and really remind themselves why they were excited to join VISTA.
b. Currently, there are live webinars offered for members, leaders, and supervisors.  Details are located on the VISTA Campus Webinars page.  These webinars offer tips, ideas, and information from CNCS staff, guest speakers, and sometimes current members and leaders, VISTA alumni, or current supervisors.  All webinars are recorded and recordings are posted on the Webinars page for on-demand access at any time.
c. In addition, the VISTA Campus has several resources available for members to search and explore.  VISTA members especially seem to connect with each other on the VISTA Campus discussion forums, where they can ask questions and share ideas.

3. What retention strategies do you have during COVID when all/most staff including the VISTA are working from home? Our VISTA came into the office for a 2-hour orientation and has since been working from home. There are minimal opportunities to build relationships with team members.
a. See above examples provided by attendees on the webinar..
b. You want to be creative and think of things on your own, while also asking your members what could help them during this time.  Remember that not everyone is the same, so what works for one VISTA member may not work for another.  Using phone and video can be very helpful, but you also don’t want to overuse it because it may feel like you are getting too personal.
c. Some ideas that you can do virtually include fun ice breakers (e.g. two truths and a lie) that also enable you to get to know each other better.  Other people have virtual potluck lunches or dinners where people are on video, show their dish, and explain why that dish is special to them.
d. During the work day, if you have a weekly meeting with your VISTA member on video, you could have theme weeks and encourage people to wear Hawaiian shirts one week, and wear their favorite hat the next week, etc.  Work harder to make periodic phone calls or video calls instead of relying entirely on internet, as audio and video can make someone feel more valued and appreciated.  Also, think about if you were serving as a VISTA member from home at this time, and what you would need and want to feel inspired and motivated.  Especially now, ask your VISTA member (in advance) to lead a meeting.  That gives them practice in planning, organizing, and leading meetings, and can also help them feel like you trust them.  Sure, that may not be an inspirational activity, but that’s okay because you are still working to get and keep the member involved.

4. Do we have COVID19 specifics... In this time, what can we do to build relationship while not being able to meet in person, on any real way. Social distancing and other challenges... what are specific ideas to connect well in a time of zoom
a. See answer to #3 above.


Download a copy of the PowerPoint presentation:  https://www.vistacampus.gov/sites/vistacampus/files/Slides-Turning-Your-Attention-to-VISTA-Member-Retention-07.21.20.pdf

Download a Helpful Links document with links to several resources on this topic:  https://www.vistacampus.gov/sites/vistacampus/files/Helpful-Links-Turning-Your-Attention-to-VISTA-Member-Retention-07.27.20.pdf

Join us for the next VISTA Supervisor webinar: ‘Reporting and Data Collection’ on Tuesday, August 18, 2020 at 2:00 p.m. ET. Register here:  https://cncs.zoom.us/webinar/register/WN_wntmVsAbR2W9uvJdkQ76gA
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Adapted from Ken Blanchard's Situational Leadership




