Introductions:
*Introduce everyone on the call*
Special Notes about position:
June Sites:
Community Youth Concepts, Everybody Wins Iowa, IPTV
PSO June9-12
Start date June 13th
July Sites:
Cedar Rapids Public Library, Greater Poweshiek Community Foundation, ICVS Vets 
PSO July 29-Aug 1
Start Date August 2

Gauging knowledge of AmeriCorps and VISTA:
-How did you learn about AmeriCorps?
-Are you familiar with the VISTA branch of AmeriCorps?
The focus of AmeriCorps VISTA is capacity building – in other words, VISTA members focus their efforts to build the organizational, administrative, and financial capacity of organizations that fight illiteracy, improve health services, foster economic development, and assist low-income communities.   You’ll be strengthening an organization so it can continue to serve the needs of the community once AmeriCorps VISTA grant is completed.
-What experiences or skills that you have will be helpful in this kind of a roll?
VISTA members have VADs or VISTA assignment descriptions.  The VADS detail the members’ activities for the year which usually include the projects that you would work on and their expected work periods.  It is the VISTAs responsibility, with the help of a supervisor to work towards the completion of the activities listed on the VAD. 
VISTA Leader Responsibilities
-I help guide you through your year
-adjust to the VISTA stipend
-help you connect to your community
-help you find professional development opportunities
I also will be collecting quarterly reports, doing monthly check-ins, midyear site visits, and sending out monthly updates to remind you of deadlines make you aware of opportunities you can take advantage of, update you on news from CNCS and ICVS.  I also help during the recruitment process
VISTA Requirements
-full time commitment for a year
-no outside employment is allowed
-modest living stipend ($11,136 before taxes) 
- Choose between education award ($5,645) or a cash award ($1,500).  The Education award is tied to the max amt of the US Dept of Ed’s Pell Grant.  
-PSO
-health benefits
-relocation allowance
-24/7 availability (which means you will sometimes have to work outside of regular business hours to complete a project or special activity)
*Add information specific to the cycle of the VISTA project*
ICVS
ICVS is part of a network of state service commissions throughout the United States that have the responsibility of developing and communicating a statewide vision and ethic of service and promoting that vision throughout their state.
-The Commission works with organizations and individuals on three main fronts
  +Helping agencies develop programs that use service as a strategy to fulfill their missions
  +promoting service and expanding Iowa’s volunteer base
  +Connecting individuals with appropriate service opportunities; building the volunteer     infrastructure                       
Gauging interest in the position
-What got you interested in this particular position?
-Was there any particular reason you chose a position in Iowa?
-What would you like to get out of your year personally and professionally?
-Could you share a positive experience that you’ve had volunteering? Or what is something that has motivated you to volunteer?
Assessing work habits 
-Could you describe a situation where you’ve had a conflict with a co-worker or supervisor?  How did you solve the conflict?
-What organizational strategies have you had to use in order to complete a project or task at work?
- How would you describe your working style? Do you work best alone with minimal supervision? Do you prefer to work in a team setting?
-What kind of leadership experience do you have?  Would you care to share with us a highlight of that experience? How about a more challenging experience?
Transitioning to a new community and workplace
- What are ways that you could learn about the community that you will be serving?
A lot of times, VISTAs will serve at sites where many of the people, including staff, will not understand their role within the organization.  
-Would you feel comfortable educating your community and co-workers about your role for the organization you will be working with?
-If you found out during your year that a particular skill set would be useful for the project, would you be comfortable seeking out opportunities to build that skill set? 
-What things would you do to try and build your competency in that area?
We will help you to seek out professional development activities; this is part of my job, but we do ask that members always try and seek them out for themselves as well as share with the group resources that they have found helpful.  It’s a lot easier to work as a team on these types of things than to try to do it all on your own.
Interviewers Recommendations: please explain your recommendation
Do not move forward:

Recommend with Reservations: 

Recommend: 

Other Notes:
