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Welcome to 

Making Everything You Do Sustainable  
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Session Goals 

By the end of the webinar, you will be able to: 
Describe the relationship between capacity building and 

sustainability in the VISTA context 
 Identify specific practices that can make your efforts 

sustainable  
Brainstorm ways you can transfer capacity for lasting impact 

on your VISTA project 
Choose existing resources that can support you in your efforts 
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Today’s Speakers 

Sarah Gleason 
Side by Side Associates,  
Partners in Community Building 

 

Michael A. Frisella 
Western Arizona Council of 
Governments (WACOG) 
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What Is Sustainability? 

Sustainability is the ability of a program or 
organization to continue engaging community 
stakeholders to meet the needs of the community 
efficiently and effectively after the last VISTA is 
gone. 



888.483.1644  8401562 5 

The Sustainability Lens 

What if I have to do this again? 
What if circumstances change? 
What if others get involved? 
What if I’m not here anymore? 
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Chat Question 
You have a list of partner 
organizations that are 
involved with the project.  
 
What can you do day-to-
day to make this list more 
sustainable? 

Click this button  
if you don’t see  
the chat panel. 

COMPUTER MOBILE 
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Building Capacity for Sustainability 

VISTA projects build capacity to 
support program sustainability.  
VISTA members: 
Create, expand or strengthen 

organizational systems or processes 
Engage and empower community 

members and organizational 
partners 



888.483.1644  8401562 8 

Program Sustainability 
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Poll Question 
Which leg(s) are you 

building up? 
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VISTA Project Sustainability 

84% of VISTA 
projects 
operating  
3 years later 

More than 
90% of those 
achieved 
their goals 

More than 
90% 
reported 
VISTA 
members 
were critical 
or very 
helpful in 
achieving 
goals 
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Chat Question 
What factors do you think 

make a difference in a 
project’s ability to be 
sustainable? 

Click this button  
if you don’t see  
the chat panel. 

COMPUTER MOBILE 
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Sustainable VISTA Project Factors 

Trained and dedicated VISTAs 
Support from the community 
Established and experienced 

organizations 
Alignment of project goals with  

the mission 



888.483.1644  8401562 13 

Why were some projects  
not sustained? 
Poor organization/project 

management 
Lacked resources - funds and/or 

volunteers 
Lacked community support  
Lacked organization support 

Sustained 
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Example from the Field 

Michael A. Frisella 
AmeriCorps VISTA Leader 
Western Arizona Council of 
Governments (WACOG) 
Yuma, AZ 
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Sustainability Timeline: Beginning to End 

Onsite Orientation and Training 
Community Involvement 
What -If-Then-Else Flowchart 
Transition 
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My Sustainability Timeline: Beginning 
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Sustainability Timeline: Beginning To End 
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Sustainability Timeline: Beginning 
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Sustainability Timeline: Middle Cont. 
  

 Yuma Community Theater 
 Dreaming a Little Bigger… Building the 

VISTA Recruitment 
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Sustainability Timeline: Middle 
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Sustainability Timeline: End and Beyond 
Transition Capacity Document  
 Immediate Next Steps 
 Admin Resources 
 Online Resources 
 Workforce Development 

Org. & partnerships 
 Additional contacts 
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Sustainability as a VISTA Leader 

Goal: Recruit for monthly 
volunteering activity  
Achieve through Outreach 
Media  
Presentations 
Organizationally 
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Pass It On! 
Capacity building includes the transfer of: 

 
Knowledge 

Products 

Relationships 
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Poll: 

Do you know who will carry on your work?  
           Yes or No 

 
 How will you ensure that they are ready? 
 How will you build community & organizational support? 
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Start With ‘Who’ To Get To ‘How’ 

Think about who will be using what you will be passing on, 
and design with them in mind. 
 If at all possible, involve them and other key stakeholders in 

the process. 
Train them. Don’t wait for the last minute to do this.  
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Chat Question 

What are you doing now to transfer 
the knowledge you are building? 

Click this button  
if you don’t see  
the chat panel. 
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Transferring Knowledge 

Asset maps 
Stakeholder analysis 
Accessible documentation 
Presentations to organizational 

leaders and staff 
Community events and 

presentations 
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Chat Question 

What are you doing now to transfer 
the products you are building? 

Click this button  
if you don’t see  
the chat panel. 
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Transferring Products 

Design with the end in mind 
Train and coach users  
Planning guides, user guides, 

templates 
Electronic ‘binders’ on shared 

drive, Google drive, Dropbox  
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Chat Question 

What are you doing now to transfer 
the relationships you are building? 

Click this button  
if you don’t see  
the chat panel. 
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Transferring Relationships 
Contact database 
Use “we” vs “I” 
Connecting community 

partners and leaders to staff 
Community advisory boards 
Partnership agreements, 

memoranda 
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The Sustainability Lens 

What if I have to do this again? 
What if circumstances change? 
What if others get involved? 
What if I’m not here anymore? 
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Assessment Tools & Resources 
VISTA Campus 
 Project Sustainability Assessment 

Checklist To Promote Sustainable 
VISTA Projects 
 Passing the Torch: Ensuring the 

Continuity of Your Work 
 Strengthening Your Organization, 

Your Community, and Your Projects 
 Building Sustainability Into A 

Volunteer Program 
 Creating A Binder for the Next VISTA 

 

External Resources 
Center for Public Health Systems Science 
 Program Sustainability Assessment Tool 
 Assessment Questions 
 Sample Report 

Community Foundation of Jackson Hole 
 Building Sustainability for Nonprofit 

Organizations 

 

https://sustaintool.org/
https://sustaintool.org/sites/default/files/Sustainability%20ToolV2_w%20scoring_12.11.13.pdf
https://sustaintool.org/sites/default/files/sample_report.pdf
http://www.cfjacksonhole.org/wp-content/uploads/2011/07/NewLevelSustainabilityParticipantGuideforCFJH.pdf
http://www.cfjacksonhole.org/wp-content/uploads/2011/07/NewLevelSustainabilityParticipantGuideforCFJH.pdf


888.483.1644  8401562 34 

Next Steps 

Apply the sustainability lens questions to whatever you are 
working on this week. 
Make a list of knowledge, products, and relationships that 

need to be transferred 
Review sustainability resources and use them to start a plan 
 If your Supervisor is interested, there’s a recorded webinar 

posted at:  http://www.vistacampus.gov/supervisor-webinars 

http://www.vistacampus.gov/supervisor-webinars
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Evaluation 

Please take a few moments to share your feedback through 
the quick poll on the right side of the screen.   
How can we improve these sessions?  What topics should we 

include in future webinars? 
Thank you very much for your time and participation! 
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Questions 

To ask a question verbally, call in 
using the number on this slide and 
press *1  
To ask a question electronically, use 

the Q&A feature located in the 
bottom right corner of the screen. 
Please ask “All Panelists” 
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Thank You for Your Participation!  
If you have further questions or for more information, contact 

us: VISTAwebinars@cns.gov 
 

Our next webinars: 
 

Using the Segal Education Award - December 19, 2016 
Starting Off Right: Professional Workplace Success – Jan 24, 2017 

2:00pm Eastern 
 

Visit the Webinars for VISTAs page on the VISTA Campus  
for a complete schedule of VISTA webinars 
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