VISTA Assignment Description (VAD)
	Title: VISTA Leader


	Sponsoring Organization: Boys & Girls of America
Project Name: Code Corps
Project Number: 15VSSGA001
Project Period: 03/01/2015 - 2/28/2016

	Site Name (if applicable): Atlanta Boys & Girls Clubs of America

	Focus Area(s)
Primary: Education
Secondary: Youth Development

	Note:




	VISTA Assignment Objectives and Member Activities

	
Goal of the Project: To help ensure that children receive the educational, social, and emotional support they need to help them break the cycle of poverty, the Code Corps VISTA project will build the capacity of Boys & Girls Clubs by developing a sustainable volunteer recruitment and management system for Computer Science programming.


	
Objective of the Assignment (3/01/2015 – 5/31/2015)
Enhance VISTA project success by supporting and retaining high quality VISTAs.
Leader Activities:

	1. Review VADs and ensure proper processes are in place for VISTAs to regularly check in on their VADs. 
a. Support Supervisors in understanding the importance of the VAD.
2. Suggest process for candidate assessment and evaluation using past VISTA cohort experiences.
3. Host bi weekly virtual meetings for VISTAs and plan engaging and support driven agendas.
a. Identify constructive ways for VISTAs to openly talk about challenges and constructively build solutions.
b. [bookmark: _GoBack]Ensure VISTAs know all the resources and supports that they have access to.

	
Objective of the Assignment (6/01/2015 – 8/31/2015)
Support the orientation and training of VISTAs with knowledge and skills related to the project.
Member Activities:

	4. Create a plan with supervisor for the orientation and training of 17 VISTAs
a. Enhance and develop orientation materials, draft agenda, create a roster of presenters/facilitators, etc.
b. Participate in all trainings to ensure fidelity.
5. Evaluate and report on the OSOT to the supervisor with suggested changes or adaptations.
6. Identify learning needs of VISTAs and support local sites in the coordination of ongoing professional development opportunities
7. Facilitate and encourage virtual peer learning among VISTAs.
8. Support the training for all VISTAs on CS First a computer science program for kids.


Objective of the Assignment (9/01/2015 – 11/30/2015)
Enhance VISTA project and member effectiveness by supporting data collection and evaluation.  Enhance VISTA project stability and sustainability. 
Member Activities:

	9. Create a training for VISTA members on the reporting requirement and assist with reporting needs.
10. Assist with accountability and logistics in project wide (8 sites) collaborative efforts.
11. Compile, collect, and synthesize data for progress reporting.
12. Guide VISTA members in creating sustainability manuals to assist subsequent VISTAs with continuing implementation.
13. Archive all significant materials created and document all procedures for implementing the project.
14. Suggest changes to the program based on challenges and success VISTAs have experienced.
15. In collaboration with staff members, create and implements a written plan for project sustainability.

Objective of the Assignment (12/01/2015 – 2/28/2016)
Work with supervisor to ensure success of sites volunteer programs.  Support VISTAs to manage local community volunteer partnerships.
Member Activities:

	16. Become familiar with Boys & Girls Clubs of America volunteer programming and procedures.
17. Support Director in ensuring Clubs and VISTAs are resourced to achieve the goals of the project.
18. Meet with volunteer programs Director to identify resources and programs to support VISTAs.
19. Develop communication pieces that will support VISTAs implementation of volunteer based programming.
20. Develop outreach and recruitment materials for future VISTAs.
21. Research and develop a resource guide on low-cost housing, food resources or other items to assist members relocating to a new area to acclimate.














