VISTA Assignment Description (VAD)
	Title: Technology Volunteer Specialist 


	Sponsoring Organization: Boys & Girls of America
Project Name: TechCorps
Project Number: 15VSSGA001
Project Period: 03/01/2015 - 2/28/2016

	Site Name (if applicable):

	Focus Area(s)
Primary: Education
Secondary: Youth Development

	Note:




	VISTA Assignment Objectives and Member Activities

	
Goal of the Project: To help ensure that children receive the educational, social, and emotional support they need to help them break the cycle of poverty, the TechCorps VISTA project will build the capacity of Boys & Girls Clubs by developing a sustainable volunteer recruitment and management system for a Computer Science program.


	
Objective of the Assignment (3/01/2015 – 5/31/2015)
Assess the current state of Boys & Girls Clubs’ efforts in reaching, selecting, and supporting volunteer mentors, and create or revise policies, procedures, and documents to improve the effectiveness and sustainability of the volunteer-recruitment and matching system.
Member Activities:

	1. Research the history of volunteer programs at a selected Boys & Girls Club. 
a. Identify strengths and challenges of the current program. Based on this report, make a plan for improvement.
2. Develop systems for screening and matching mentors. 
3. Plan for outreach and recruitment. 
a. Identify skills, abilities, and experiences sought in volunteers.
b. Write volunteer task descriptions that include: qualifications, activities, benefits, time commitment, and other expectations.
c. Develop partnerships with community organizations whose members are possible volunteers or who can support the organization in other ways.
d. Develop partnerships with people or organizations that understand the principals of youth development and can assist with the training and support of volunteers.
4. Market the program to targeted audiences.
5. Collaborate with Boys & Girls Club leadership and community stakeholders to build Computer Science knowledge, interest and understanding.
6. Build a volunteer handbook for year over year recruitment and retention of volunteers.
7. Collaborate with another VISTA to ensure Volunteer program integrates with technology programming





	
Objective of the Assignment (6/01/2015 – 8/31/2015)
Educate and learn needs of the existing community; including Club Staff, community members.  Plan and convene a council to help advise and inform process and planning for technology strategies for young people.
Member Activities:

	8. Attend program training with other VISTA’s. 
a. Identify resources and materials needed to deliver the program
9. Create local community technology council
b. Identify local experts and community members of influence to help inform Club strategy and planning for technology
c. Create a calendar of meetings and work with Club staff to ensure agendas are focused on the needs of the community and Club
d. Create a database of council members as well as potential future members for future sustainability
e. Help Club staff and council to define future goals for the Club in regards to technology training
f. Document processes and procedures as well as any plans that are created as a result of the council’s work – to be delivered to the Club staff


Objective of the Assignment (9/01/2015 – 11/30/2015)
Identify needs and resources of ongoing technology strategies at the Club and build a database of potential funding and in kind partners.
Member Activities:

	10. Learn current processes and procedures utilized by fundraising staff
11. Build database of current and potential future partners for technology 
g. Research and categorize all current donors
h. Identify potential new donors – both fiscal and in kind
i. Create a database or update existing databases with new information
j. Share identified resources with existing Club staff and help build a plan to secure new partners

Objective of the Assignment (12/01/2015 – 2/28/2016)
Provide Club Staff with training and transference of all created resources helping build capacity and effective future implementation of a technology volunteer management.
Member Activities:

	1. Identify all critical Club Staff for volunteer management
2. Design and deliver a training so that Club staff can implement ongoing planning activities and use the created documents and resources created by the VISTA
3. Adapt and refine training and support documents for training following the first implementation
4. Identify Club Staff a future trainers to build sustainability year over year
5. Document all resources and documents created, compile and create a single resource to be left behind for Club
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