DECEMBER 2014

	MONDAY
	TUESDAY
	WEDNESDAY
	THURSDAY
	FRIDAY

	1
VAD 2di
Monthly Donation Report*
9am-Picture w/ Supervis.*

	2
PNWU Grant*
	3
Wish-List Wednesday FB*
10:30am Budget mtg.*
Budget Revision*
	4
VAD 3b (all)
VISTA Camp: Resp. Resist.
	5
Board Report 
VAD 2a (all)
Donation Report

	8
VAD 2e (all) 
VISTA Camp: Vol. Planning

	9
Meal Partner Check-ins
VISTA Camp: Dev. Plan
	10
VAD 3c (all)
	11
VAD 2f i-vi
12-1 Steward Webinar
	12
Board Report 
VAD 2b (all) 
Donation Report

	15
VAD 2f vii
VISTA Camp: Vol. Recruit.

	16
VAD 2dii
VISTA Camp: Time Mgt.
	17
Wish-List Wednesday FB

	18
VISTA Camp: Lifecycle
	19
Board Report 
VAD 2c i-iv
Donation Report

	22
VISTA Camp: Vol. Manag.


	23
VAD 2c v
Finish WalMart Grant
	24
CHRISTMAS EVE
	25
CHRISTMAS
	26
Board Report 
In Their Shoes FB Post
Donation Report

	29
Monthly Youth Activity



	30
VAD 2diii

	31
Wish-List Wednesday FB
WalMart Grant Report 
	1
Monthly Donation Report


	2
Board Report 
VAD 2div


	MONTHLY OUTCOMES & FOCUS
	NOTES & TO-DO

	Themes
· Volunteer Recruitment, Retention, & Recognition

Outcomes
· Party with a Purpose Proposal 
· Volunteer Orientation Manual (Revised)
· Volunteer Training Outline & Schedule
	· Collect/organize PSO notes, adding ideas and to-dos to plan
· Send Steve metrics to include in outreach documentation
· Establish a daily and weekly schedule of routine activities
· Review plans and goals with Supervisors
· Read and annotate documentation left by previous VISTAS





