1. Imagine someone you know and care about very much were about to meet Erin for the first time – how would you describe her to them in preparation for their meeting?



2. If you were the CEO of an organization ready to hire Erin, what type of role would you offer her to make the best use of her talent and experience, and minimize her weaker areas?



3. On a scale of one to ten, would you describe Erin as a one, which is more of a consensus decision maker (that is, she consults others and seeks significant input before making decisions), or a ten, which is a completely independent decision maker (that is, she prefers to make decisions on her own, without the need for consensus or input)?



4. Regardless of whether it proves to be true or not, what is the typical reaction people have to Erin in the first month or two of working with her?



5. We all get in our own way at certain times, or in certain situations. How does Erin get in her own way?



6. How would you describe Erin’s relationship with her direct reports?



7. How would you describe Erin’s relationship with her boss?



8. How would you describe Erin's overall ability to foster the effectiveness of others?



9. How would you describe Erin's track record of achieving great results, as measured by her organization overall?



10. Does Erin tend to give her people a sharp picture of the desired outcome from the start of a project or initiative, or is she more likely to adapt and change the picture along the way?



11. How would you describe the type of organizational or team culture Erin creates?



12. Does she tend to be generous, stingy, or right on the mark in terms of how she supplies her team/organization with the resources to the task at hand?




13. Describe her typical expectations of others – does she set a high bar, a low bar, a moderate bar, or are they unclear?



14. Do Erin’s people know precisely where they stand in terms of how she measures their success, or is it more of an implied thing?



15. Does Erin tend to delegate authority along with responsibility to her people, or is she more likely to ride roughshod over them?



16. Describe Erin’s approach to coaching / mentoring others. Give an example or two.



17. If Erin were to walk away from his/her organization tomorrow, how would the group’s effectiveness and results be impacted?



18. Finally, tell me what values Erin seems to hold important in her professional life.
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