Boys & Girls Clubs in Indian Country AmeriCorps*VISTA Project
Volunteer Assignment Description (VAD) 

November 2014 Placement

	AmeriCorps*VISTA Project: Boys & Girls Clubs in Indian Country      

	Club Site Name: Boys & Girls Club of Hawaii – Nanakuli Clubhouse

	VISTA member Name: TBD

	Date submitted: 8/06/14

	Boys & Girls Clubs in Indian Country AmeriCorps*VISTA Project Goal & Objectives:

	Goal: To ensure that BGCIC can lift local community youth out of poverty by creating community leaders and employees of the future, and introducing youth to positive lifestyle choices that will make them productive, healthy members of society, VISTA members will build organizational capacity through the following objectives;
1. Internal Operations & Management: position the Club to be able to have maximum impact and aid youth to succeed in adulthood, as defined by BGCA's Formula for Impact and national programs
2. Program Development & Impact: improve the Club's program delivery
3. Resource Development: ensure sustainability of the local Club through fund seeking tasks 
4. Strategic Relationships: build strategic relationships in the community to ensure sustainability

Sustainability: ensure sustainability of the local Club organization through tasks to further embed the Club in the community.


	Boys & Girls Clubs in Indian Country AmeriCorps*VISTA Project Priority Areas:

	BGCIC operates under the priority outcomes of Boys & Girls Clubs of America’s (BGCA) Formula for Impact model, which aims to achieve Academic Success, Good Character and Citizenship, and Healthy Lifestyles for all participating youth. These priority outcomes are achieved through the implementation of BGCA’s core program areas: Character and Leadership Development, Education and Career Development, Health and Life Skills, the Arts and Sports, and Fitness and Recreation. BGCIC priority outcomes go hand-in-hand with the Corporation for National & Community Service’s overall goals of healthy futures and education. While AmeriCorps VISTA members work to build organizational capacity for BGCIC, they will strive to improve programs related to increasing physical activities and improving nutrition for youth with the purpose of reducing childhood obesity. VISTA members will also assist BGCIC in developing or improving programs designed to improve educational outcomes for disadvantaged youth.


	VISTA member Objective Descriptions and Activities
	Planned Period of Performance
Month(s) & Year

	Objective Description 1: The VISTA member will recruit and build a volunteer database of 50 potential volunteers to build capacity for the Club to improve the Club’s program delivery.
	November 2014 – February 2015

	What project objective(s) does your objective meet? Program Development & Impact.

	Member Activity 1: The VISTA member will gain access to volunteers within the community by building relationships with at least 10 agencies, other organizations, or businesses.

	Member Activity 2: The VISTA member will produce a promotional campaign to recruit volunteers by assessing the gaps and needs within the programs of the Club and execute the campaign effectively.

	Member Activity 3: The VISTA member will revise and draft a volunteer manual to provide proper orientation from start to end for volunteers.

	Member Activity 4: The VISTA member will help to improve the quality of programs such as healthy lifestyles and academics success in the Club by placing the right volunteers within programs to deliver those outcomes by creating a volunteer application form.

	Member Activity 5: The VISTA member’s work will be sustained by having a recruitment plan implemented that is able to be utilized all year round to gain volunteers.

	Objective Description 2: The VISTA member will identify and pursue 2 potential funding resources for a cultural garden and Arts program to help increase academic success and a healthy lifestyle.
	March 2015 - June 2015

	What project objective(s) does your objective meet? Resource Development

	Member Activity 1: The VISTA member will identify potential funding resources that meet program concepts and assess the needs for the programs seeking funding.

	Member Activity 2: The VISTA member will draft and finalize a proposal for a grant that is based on the concepts and the needs of the program.

	Member Activity 3: The VISTA member will create a program plan for the Arts program that will help to increase academics success amongst the youths to display how and when the program will be implemented.

	Member Activity 4: The VISTA member will create a program plan for the cultural garden that will help to improve a healthy lifestyle amongst the youth to show how and when program will be conducted.

	Member Activity 5: The VISTA member’s work will be sustained to secure funding resources to have the program carry out and sustain itself by developing a business plan.

	Objective Description 3: The VISTA member will identify and recruit 10 key stakeholders in the community to build relationships to ensure resources and sustainability for the Club that will make a lasting difference in the lives of the youth being served.
	July 2015 - October 2015

	What project objective(s) does your objective meet? Strategic Relationships

	Member Activity 1: The VISTA member will develop an effective marketing sustainability plan that encompasses to support the Club to utilize in facilitating meetings with key stakeholders, businesses, and potential donors.

	Member Activity 2: The VISTA member will build strategic relationships to have support and resources to the Club by recruiting potential board members, set-up meetings and presentations for the Clubhouse Director to be engaged in and to ensure funding resources for program that will meet the priority outcomes of the Club.

	Member Activity 3: The VISTA member will create a donor database for the Club that is comprised of individual donors, businesses, and stakeholders.  

	Member Activity 4: The VISTA member will develop a presentation packet for potential donors, stakeholders, or businesses.

	Member Activity 5: The VISTA member’s work will be sustained in developing a strategic plan to help ensure the sustainability of the club through working relationships.
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