[bookmark: _GoBack]Sample Orientation Agenda
· Big Picture:
· Overview of CNCS + VISTA
·  VISTA mission and capacity  building
·  Project Overview/Plan
· Recruitment and selection of members, based on VADs
·  Member onboarding and OSOT
·  Your expectations around day-to-day supervision
· Member support: direction, coaching, feedback, recognition
· Problem solving
·  VISTA rules and regulations
·  VISTA is not an employee
·  Prohibited activities
·  Communication plan
· Reporting and evaluation

