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� is a personal process and different for each individual. While each VISTA Leader will have their own unique experience, this Leader Transition Passport hopes to provide tools, strategies, and resources to assist Leaders along their journey. Each page is stamped with information to help individuals arrive effectively and efficiently into the VISTA Leader role.





tran-si-tion








“a: passage from one state, stage, subject, or place to another: change b: a movement, development, or evolution from one form, stage, or style to another” 


-Merriam Webster dictionary


			





A guide to making the journey from VISTA Member to VISTA Leader
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<<<<<<<<<<<AMERICORPS<<<<<<<<<<<<


<<<<<VISTALEADER<<<<<<<<<<<<<<<<<





PASSPORT


PASSEPORT


PASAPORTE





First Name


VISTA





Last Name


LEADER





Location


UNITED STATES





Mission


FIGHT POVERTY





Permit for Entry


This section showcases different strategies and resources to help you to define the VISTA Leader role with your Supervisor.





Resources


Review Supervisor v. Leader Chart from VISTA Campus


� HYPERLINK "http://vistacampus.org/file.php/87/Getting_Started/Your_First_Month/First_Things_First/Leader_and_Supervisor_Roles.pdf" ��http://vistacampus.org/file.php/87/Getting_Started/Your_First_Month/First_Things_First/Leader_and_Supervisor_Roles.pdf�


Read about the Member/Leader/Supervisor relationship in the article,  “Managing Up” on VISTA Campus


� HYPERLINK "http://vistacampus.org/file.php/87/Ongoing_Leader_Development/Leader_Roles/The_Art_of_Managing_Up.pdf" �http://vistacampus.org/file.php/87/Ongoing_Leader_Development/Leader_Roles/The_Art_of_Managing_Up.pdf�





Explore the Leader Roles and Responsibilities 


� HYPERLINK "http://vistacampus.org/mod/resource/view.php?id=4631" �http://vistacampus.org/mod/resource/view.php?id=4631�











Strategies


Review your VLAD and be prepared to help your Supervisor redefine your VLAD as your responsibilities change.


Share your goals, expectations and hopes for your year with your Supervisor and ask your Supervisor to share the same with you.


Familiarize yourself with the VISTA Leader Roles and Responsibilities from VISTA Campus and discuss with your Supervisor how the Ambassador, Facilitator/Educator, Liaison, Resource Generator, and Recruiter might function within your particular project.








For Example


Your VLAD can be helpful in defining your role with your Supervisor. Take a look at the following sample VLAD for ideas.








You may insert a date for each step, or one date for all steps to be completed by.





VISTA Project: 


________________________ �
                     VISTA Leader Name: 


                                ___________________�
�
Site Name:


 _______________ 


�
Assignment Area (if applicable): 


_______________ �
Date: 


___________�
�
VISTA Leader Activities and Steps Checklist�
Planned Period of Work�
�
Goal 1:   To gain a greater understanding of the organization as it relates to their mission of reducing the prevalence of poverty and poverty related problems, strengthening local agencies for sustainable, improved service delivery, and generating private sector resources.


�
�
�
Activity 1: VISTA Leader Orientation


Step 1: Attend VISTA Leader Training (Atlanta)


Step 2: Attend Organization Partner Agency Orientation


Step 3: Attend Organization Leadership Team/Project Coordinator Orientation


Step 4: Complete Initial site visits with VISTA members


�
�
�
Activity 1 Comments/Summary of Accomplishments:


By requesting your Supervisor to provide the VLAD to you in Word format, you will be able to type your comments about activities, and expand the size of the box to fit the comments. Because the VLAD is so closely connected to the Project Plan, it will make it much easier for you to submit your monthly or quarterly reports.�
Completed (date): _________�
�
Activity 2: VISTA Leader Training


Step 2: Complete Project Management training


Step 3: Complete Volunteer Management training


Step 4: Complete Conflict Resolution/Mediation training


Step 5: Complete Cultural Diversity training


�
�
�
Activity 2 Comments/Summary of Accomplishments:�
Completed (date): _________�
�






Use this column to insert target dates for each activity or step to be completed by.





Goal 2:   Strengthen VISTA Team for sustainable, improved service delivery.


�
�
�
Activity 1: The VISTA leader will act as a communication liaison between the sponsoring agency, the host sites and the VISTA members.  


Step 1:  Arrange 2 site-visits per year per site.


Step 2:  Meet with VISTAs once a month to discuss progress in Work Plan. 


Step 3:  Manage online Google Program to keep VISTAs connected and informed of local training opportunities, as well as post up-to-date Progress Report Templates, time sheet templates, and other pertinent paperwork. 


Step 4:   Make self available to VISTAs as a resource/advocate


Step 5: Assess training needs of VISTA Members


Step 6: Create Needs Assessment survey/database for which future trainings can be identified.


Step 7: Create and implement a quarterly member team building activity


Step 8: Help promote coordination of cross agency collaboration and resource sharing.


Step 9: Assist VISTA Members with end of service expectations/processes (ex. legacy binder, final reports, VMSU requirement/forms, etc.)�
�
�
Activity 1 Comments/Summary of Accomplishments:


�
Completed (date): _________�
�
Activity 2: Coordinate Organization Training Events (Mandatory and Elective)


Step 1: Contract with local instructors to present trainings on cultural diversity, conflict resolution, Bridges out of Poverty, and volunteer management.


Step 2: Secure training venue/setup, coordinate registration.


Step 3: Maintain professional development log for all VISTA Members, distribute completion certificates.


Step 4: Research additional training offerings, make recommendations to Project Coordinator


Step 5: Research partnering with local universities and organizations to host additional trainings for VISTA Members.


�
Throughout Project Lifespan�
�
Activity 2 Comments/Summary of Accomplishments:





�
Completed (date): _________�
�






Goal 3:  Support Project Coordinator in monitoring Member Progress.


�
�
�
Activity 1: Increase Project and Member Effectiveness by monitoring VISTA Assignment Description (VAD) progress 


Step 1: Review VADs for clarity and accuracy


Step 2: Assist members with their VAD goals at the request of members, site supervisors, and/or project coordinator.


Step 3: Conduct one-on-one monthly meetings with each VISTA member to review progress, assess member needs, etc.


Step 4: Conduct quarterly progress reviews, suggest changes or improvements to supervisors.


�
Monthly


Throughout Project Lifespan�
�
Activity 1 Comments/Summary of Accomplishments:





�
Completed (date): _________�
�
Activity 2: Increase Project and Member Effectiveness by monitoring Member Monthly Reports.


Step 1: Train VISTA members on the Organization’s reporting requirements.


Step 2: Assist VISTA members with reporting needs, escalating issues to appropriate supervisor.


Step 3: Collect Monthly Reports from each VISTA member, review data and summarize for Project Coordinator.


�
Monthly


Throughout Project Lifespan


�
�
Activity 2 Comments/Summary of Accomplishments:





�
Completed (date): _________�
�
Activity 3: Recruitment


Step 1: Assist Project Coordinator with VISTA Member recruitment via outreach events, job fairs, job sites, etc.


Step 2: Monitor online recruitment tools as well as websites, listservs, etc. 


Step 3: Generate recruitment flyer for promotion of the Organization and AmeriCorps service.


�
Monthly


Throughout Project Lifespan


�
�
Activity 3 Comments/Summary of Accomplishments:





�
Completed (date): _________�
�






Goal 4:  Engage and coordinate efforts with area AmeriCorps State and National teams (NCCC, SeniorCorps, AmeriCorps, etc.)�
�
�
Activity 1: Serve as the Liaison between the VISTA Team and area AmeriCorps Teams.


Step 1: Contact the Team Leaders to schedule introductory meeting.


Step 2: Update Team Leader and Members on the Organization’s mission, goals, and events. 


Step 3: Coordinate joint events, if applicable.


�
�
�
Activity 1 Comments/Summary of Accomplishments:


�
Completed (date): _________�
�
Goal 5:   Promote VISTA efforts to provide opportunities for groups and individuals to participate in activities as well as to inform the public of the work they are accomplishing and the positive impact they are having on our community.�
�
�
Activity 1: Create an Organization/VISTA Coalition Team Social Media Plan


Step 1: Recruit VISTA Team Members to write daily columns for the blog highlighting events.


Step 2: Create a video blog segment of outreach events.


Step 3: Create/update Organization Website.


Step 4: Create quarterly Organization Newsletter for electronic distribution (website, facebook, partner agency websites, etc.)�
�
�
Activity 1 Comments/Summary of Accomplishments:


�
Completed (date): _________�
�
Activity 2: Develop VISTA Team promotional materials and flyers for community-wide distribution. 


Step 1: Create a one-page Point Sheet/Overview of VISTA Team and local activities.


Step 2: Create monthly calendar of events highlighting each VISTA Members community outreach projects.


Step 3: Attend all major VISTA Member events.


Step 4: Document VISTA Member activities, events throughout the lifecycle of their service year to be used for promotional materials, quarterly reports, etc.


Step 5: Work with Organization Marketing Director and Organization Project Coordinator to create and distribute press releases to local media.�
�
�
Activity 2 Comments/Summary of Accomplishments:


�
Completed (date): _________�
�






Activity 3: Develop Annual National Service Projects 


Step 1: Create Project Management Work plans for the following events: AmeriCorps Week, Day of Caring, National Volunteer Week and MLK Day.


Step 2: Create media promotions to increase community awareness of the Organization’s Events. �
�
�
Activity 3 Comments/Summary of Accomplishments:





�
Completed (date): _________�
�



Signatures:





VISTA Leader:   ______________________________________








Project Supervisor:  ____________________________________








*Please note: This is a sample of what might be contained in a VLAD. It has elements combined from several different organizations VLAD documents, and there are aspects included here that may not pertain to your particular VISTA project. Although we have tried to make the included points anonymous, there are some elements that were left as they were submitted to us.  You will be able to make changes to reflect your organization’s VISTA project plan using this as a template. Many thanks to the following projects: AmeriCorps* VISTA Fellows Program at Siena College, Michigan Campus Compact, Volunteers of America of Western Washington/Project CARE, the Minneapolis Public Housing Authority, Generations Incorporated, and the Americana Community Center for sharing their VLADs.





Strategies


Setting expectations and discussing these with your Members could help to establish your new role.


You can create a Member Expectation Survey by using the free survey tool at: � HYPERLINK "http://www.surveymonkey.com" ��www.surveymonkey.com�  which allows you to create and collect surveys online. 


Think about the difference in duties of the Members and the Leader. Then you might try to visualize this by creating a Member and Leader Role Chart.





For Example


Take a look at the samples on the next page of a Member Expectation Survey and a Member and Leader Role Chart.





Resources


Sign-Up for a Webinar on leadership, handling conflict,etc.


� HYPERLINK "http://vistacampus.org/mod/resource/view.php?id=4641" ��http://vistacampus.org/mod/resource/view.php?id=4641�


Try the “Expressive Pie Chart” to find out about your Members’ feelings as they begin service


� HYPERLINK "http://encorps.nationalserviceresources.org/2007/08/expressive_pie_chart.php" ��http://encorps.nationalserviceresources.org/2007/08/expressive_pie_chart.php�


Learn about “Productive Conflict” on the EnCorps site


� HYPERLINK "http://encorps.nationalserviceresources.org/2008/06/how_to_have_a_productive_confl.php" ��http://encorps.nationalserviceresources.org/2008/06/how_to_have_a_productive_confl.php�


Read about Project Management on VISTA Campus


� HYPERLINK "http://vistacampus.org/file.php/87/Ongoing_Leader_Development/Leader_Roles/PROJECT_MANAGEMENT_E_Williams.pdf" ��http://vistacampus.org/file.php/87/Ongoing_Leader_Development/Leader_Roles/PROJECT_MANAGEMENT_E_Williams.pdf�


Refresh on VISTA policies with the Member Handbook


� HYPERLINK "http://vistacampus.org/mod/book/view.php?id=2093&chapterid=2095" ��http://vistacampus.org/mod/book/view.php?id=2093&chapterid=2095�





Permit for Entry


Learn in this section about how to define your role as a VISTA Leader with your VISTA Members.





Task/Activity�
Member Duties�
Leader Duties�
�
Monthly/Quarterly Report�
Complete Report�
Gather/collect reports, organize info for Supervisor�
�
Professional Development�
Attend and participate in trainings or give ideas for other trainings needed�
 Gather materials, draft, prepare, present trainings or coordinate presenters�
�
VISTA Recruitment�
Continue to work on project, but spread the word to those that might be interested�
 Recruit  new VISTAs by attending job fairs, posting online, managing applicants, social media, etc.�
�
MLK Service Day Event�
Create an event for the local community�
Help publicize, or assist VISTAs to plan successful events �
�
AmeriCorps Week�
Hold events to create awareness about AmeriCorps�
Assist VISTAs in making quality events and help to acknowledge their successes�
�






Example  Member and Leader Role Chart





Example Member Expectations Survey�
�
What is your preferred style of communication? Do you prefer emails, phone, text, etc?�
�
What are your goals both personally and professionally?�
�
What type of training or support do you think will best benefit you?�
�
What are your expectations of the VISTA Leader(s) this year?�
�
What three things would you like to see happen during your year?�
�
What do you think the VISTA Leader(s) can do to help you be successful?�
�
What keeps you motivated?�
�
Any other information you would like the VISTA Leader(s) to know about yourself?�
�






*Please note this is an example and tasks or duties will vary and depend on your specific project.





Personalize


You can use the template on the next page to create your own personalized Member and Leader Role Chart.





Task/Activity�
Member Duties�
Leader Duties�
�
�
�
�
�
�
�
 �
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�






Member and Leader Role Chart





Resources


Share “What is a Leader?” Resource from VISTA Campus


� HYPERLINK "http://vistacampus.org/file.php/87/Getting_Started/Your_First_Month/First_Things_First/WhatisaVISTALeader.pdf" ��http://vistacampus.org/file.php/87/Getting_Started/Your_First_Month/First_Things_First/WhatisaVISTALeader.pdf�


Visit EnCorps Site: “Working with Host Sites”


� HYPERLINK "http://encorps.nationalserviceresources.org/working_with_host_sites.php" �http://encorps.nationalserviceresources.org/working_with_host_sites.php�


Visit VISTA Campus for materials on VISTA History


� HYPERLINK "http://vistacampus.org/course/view.php?id=37&page=6" �http://vistacampus.org/course/view.php?id=37&page=6�


Use the National Service Knowledge Network to find answers � HYPERLINK "http://www.nationalserviceresources.org/" ��http://www.nationalserviceresources.org/� 


� HYPERLINK "http://vistacampus.org/course/view.php?id=18" ��http://vistacampus.org/course/view.php?id=18�














For Example


A flow chart of the organization might help Sites and Members understand the flow of supervision and communication. See next page for a template.





Strategies


It can be more than just introducing yourself, but also sharing what your role as a VISTA Leader entails.


Help to clarify the differences between a Leader, Member, Site Supervisor, and Project Supervisor.


You might have a discussion with each Site or provide them with materials to get them more acquainted with your role and even VISTA in general.





Permit for Entry


This section will provide you with tools and techniques to help you define your role as a VISTA Leader with your Sites.





VISTA Leader(s)








VISTA Member (s)








VISTA Member (s)








Site Supervisor








Site Supervisor








Site Supervisor








Site Supervisor








VISTA Member (s)








Corporation for National and Community Service


(CNCS)





State Office








Project Supervisor








VISTA Member (s)








Personalize


You can create your own chart using your specific project name and information.





�     �





Strategies


Help spread the word about VISTA by displaying the VISTA recruiting poster(s).


Use the VISTA logo on your business cards, in addition to your organization’s logo. Print a large VISTA or AmeriCorps logo and display it in your office.


Have VISTA brochures, factsheets, or other materials readily available.





Resources


Obtain VISTA recruiting poster(s) (Get Things Done For America and/or AmeriCorps Heroes Wanted Poster. ) � HYPERLINK "http://www.nationalservicepubs.org/content/SearchResults.asp?FormName=Program&prid=8&subid=0" ��http://www.nationalservicepubs.org/content/SearchResults.asp?FormName=Program&prid=8&subid=0� 


Share the VISTA Factsheet 


� HYPERLINK "http://www.americorps.gov/pdf/factsheet_vista.pdf" ��http://www.americorps.gov/pdf/factsheet_vista.pdf�


View or share AmeriCorps Public Service Announcements 


� HYPERLINK "http://www.americorps.gov/about/newsroom/psas.asp" ��http://www.americorps.gov/about/newsroom/psas.asp�


Read information on how National Service helps organizations


� HYPERLINK "http://www.nationalservice.gov/for_organizations/how/index.asp" ��http://www.nationalservice.gov/for_organizations/how/index.asp�











Permit for Entry


Gain ideas and strategies on how to define your role with your organization in this section.





VISA for Entering a Different Organization than served at as a Member





Potential Opportunities:


Gaining a fresh start


Getting to know another type of non-profit or possibly a new area of interest


Making additional contacts


Exploring a new city, region, or location





Techniques:


Networking at VISTA Leader Training


Spending time to get to know your project by reading the Project Plan, Members VADs, etc.


Connecting with your State Office to find about other VISTA Leaders and projects in your area





Resources:


Communication Skills on VISTA Campus � HYPERLINK "http://vistacampus.org/file.php/87/Ongoing_Leader_Development/Leader_Roles/Communication_CoreofLeading.pdf" �http://vistacampus.org/file.php/87/Ongoing_Leader_Development/Leader_Roles/Communication_CoreofLeading.pdf�


List of State Offices http://www.nationalservice.gov/about/contact-us/state-offices








Permit for Entry


This section might help you to think about what opportunities are available no matter if you will lead at the same or a different organization.





VISA for Entering the Same Organization that served at as a Member





Potential Opportunities:


Strengthening existing relationships


Getting to know the organization on a deeper level


Becoming even more comfortable with the workplace, co-workers, partners or area





Techniques:


Talking with Members about your new role


Discussing your VLAD and setting new goals for the year with your Supervisor


Utilizing already established partnerships and connections for Member trainings or events


Creating new and fresh teambuilding activities 





Resources:


Teambuilding Ideas � HYPERLINK "http://www.teampedia.net/wiki/index.php?title=Main_Page" ��http://www.teampedia.net/wiki/index.php?title=Main_Page�


Working as a Team from EnCorps


� HYPERLINK "http://encorps.nationalserviceresources.org/member_team_projects.php" ��http://encorps.nationalserviceresources.org/member_team_projects.php�





Permit for Entry


This section will provide you with tools to help you plan, organize, and reflect on your transition.





Personalize


Use the boxes below to brainstorm and complete your transition plan.











Concerns I have for my Transition:











If I am relocating, I need to do the following:











What might help me with those concerns:











Things I am going to do before Training:











Questions I have for Training:











Things I want to learn or do at Training:











When I first begin my Leader Year: 





 �
Before Leader's Training:�
Date to Complete By:�
�
 �
Obtain and Review VLAD�
 �
�
 �
Review Supervisor v. Leader Chart on VISTA Campus�
 �
�
 �
If possible, gather the previous VISTA Leader's tips, advice or account passwords �
 �
�
 �
Create questions to ask at Leader Training:�
 �
�
 �
1�
 �
�
 �
2�
 �
�
 �
If Relocating:�
 �
�
 �
Research your new location (visit Chamber of Commerce site, etc.)�
 �
�
 �
Secure temporary or necessary housing�
 �
�
 �
Visit VISTA Campus Resource Map to see who might be in your area�
 �
�
 �
Check on your assistance to see if anything changes due to move�
 �
�
 �
Forward any mail from current address�
 �
�
 �
MapQuest route or test drive how to get to work on first day�
 �
�
 �
At Leader's Training:�
 �
�
 �
Network with other Leaders�
 �
�
 �
Reflect on your role and ask questions�
 �
�
 �
Set both personal and professional goals for yourself:�
 �
�
 �
1�
 �
�
 �
2�
 �
�
 �
On Site:�
 �
�
 �
Introduce self to Members, co-workers, managers, and Site Supervisors�
 �
�
 �
Speak with your Supervisor about the VLAD and expectations or goals for the year�
 �
�
 �
Read over Project Plan and Members' VAD's�
 �
�
 �
If a new organization to you, read any outreach materials, visit their website, etc.�
 �
�
 �
Review or get to know the organization's policies and procedures�
 �
�
 �
Review VISTA Handbook and refresh on VISTA policies�
 �
�
 �
Create and conduct a VISTA Member Expectation Survey�
 �
�
 �
Find out how VISTA Members like to communicate (via email, phone, text, etc.)�
 �
�
 �
Check-out resources available to Leaders (VISTA Campus, EnCorps, eGrants, etc.)�
 �
�
 �
Create a Calendar with any meetings, trainings, report due dates, pay days, etc.�
 �
�
 �
Get to know your State Office including necessary emails and phone numbers�
 �
�
 �
Stay connected with any Leaders from training�
 �
�






Include a date to complete by to help keep focus on your tasks.








Personalize


Modify this example or create your own checklist to help organize your thoughts about what you need to do to have a successful transition.





Personalize


Use this map to create goals for yourself and the steps needed to achieve them during your year.








Where I Want to Go:





VISTA LEADER





Goal #3








Steps:








Steps:








Steps:








Goal #1








Goal #2











Where I’ve Been:





VISTA MEMBER





“Expressive Pie Chart” to find out about your Members’ feelings


� HYPERLINK "http://encorps.nationalserviceresources.org/2007/08/expressive_pie_chart.php" ��http://encorps.nationalserviceresources.org/2007/08/expressive_pie_chart.php�





Free Calls-Google Voice


� HYPERLINK "http://www.google.com/voice" ��www.google.com/voice�





Free Conference Call


� HYPERLINK "http://www.freeconferencecall.com/" ��http://www.freeconferencecall.com/�





Free Conference Call/Webinars-WebEx


� HYPERLINK "http://www.webex.com" ��www.webex.com�





Getting to Know your New Members


� HYPERLINK "http://encorps.nationalserviceresources.org/getting_to_know_your_new_membe.php" ��http://encorps.nationalserviceresources.org/getting_to_know_your_new_membe.php�





How National Service helps organizations


� HYPERLINK "http://www.nationalservice.gov/for_organizations/how/index.asp" ��http://www.nationalservice.gov/for_organizations/how/index.asp�





Ice Breakers


� HYPERLINK "http://encorps.nationalserviceresources.org/warmup_activities_ice_breakers.php" ��http://encorps.nationalserviceresources.org/warmup_activities_ice_breakers.php�





Leader Roles and Responsibilities-VISTA Campus 


� HYPERLINK "http://vistacampus.org/mod/resource/view.php?id=4631" ��http://vistacampus.org/mod/resource/view.php?id=4631�





�





*Please note that for VISTA Campus links you must login before you will have access to the appropriate pages.





�





�





Affordable Housing Finder


� HYPERLINK "http://www.affordablehousingonline.com/" ��http://www.affordablehousingonline.com/�





AmeriCorps Public Service Announcements 


� HYPERLINK "http://www.americorps.gov/about/newsroom/psas.asp" ��http://www.americorps.gov/about/newsroom/psas.asp�





AmeriCorps Week Factsheet


� HYPERLINK "http://americorpsweek.gov/assets/files/new_date_factsheet.pdf" ��http://americorpsweek.gov/assets/files/new_date_factsheet.pdf�





Apartment Ratings


� HYPERLINK "http://www.apartmentratings.com/" ��http://www.apartmentratings.com/�





Change of Address USPS Online Form


� HYPERLINK "https://moversguide.usps.com/icoa/flow.do?_flowExecutionKey=_c7714EEAE-A7ED-9D75-2996-ED7CA3387B71_kF2F8B562-5099-7381-5B65-11BCCFA3C55C" ��https://moversguide.usps.com/icoa/flow.do?_flowExecutionKey=_c7714EEAE-A7ED-9D75-2996-ED7CA3387B71_kF2F8B562-5099-7381-5B65-11BCCFA3C55C�





Communication Skills-VISTA Campus � HYPERLINK "http://vistacampus.org/mod/resource/view.php?id=1212" ��http://vistacampus.org/mod/resource/view.php?id=1212�





Developing a Training Calendar


� HYPERLINK "http://encorps.nationalserviceresources.org/developing_training_agendas.php" ��http://encorps.nationalserviceresources.org/developing_training_agendas.php�





Effective Practices


� HYPERLINK "http://nationalserviceresources.org/effective-practice#effprac-by-topic" ��http://nationalserviceresources.org/effective-practice#effprac-by-topic�





eGrants User Roles 


� HYPERLINK "http://nationalserviceresources.org/files/Whats-My-Role-eGrants-My-AmeriCorps-User-Roles-for-VISTA-Programs.pdf" ��http://nationalserviceresources.org/files/Whats-My-Role-eGrants-My-AmeriCorps-User-Roles-for-VISTA-Programs.pdf�





 























PO Box Service


� HYPERLINK "http://www.usps.com/receive/businesssolutions/poboxservice.htm?from=home_receivingmail&page=man" ��http://www.usps.com/receive/businesssolutions/poboxservice.htm?from=home_receivingmail&page=man�





 “Productive Conflict”


� HYPERLINK "http://encorps.nationalserviceresources.org/2008/06/how_to_have_a_productive_confl.php" ��http://encorps.nationalserviceresources.org/2008/06/how_to_have_a_productive_confl.php�





Project Management- VISTA Campus


� HYPERLINK "http://vistacampus.org/file.php/87/Ongoing_Leader_Development/Leader_Roles/PROJECT_MANAGEMENT_E_Williams.pdf" ��http://vistacampus.org/file.php/87/Ongoing_Leader_Development/Leader_Roles/PROJECT_MANAGEMENT_E_Williams.pdf�








Reviews of restaurant, shopping, apartments, etc.


� HYPERLINK "http://www.yelp.com" ��www.yelp.com�





Resource Map-VISTA Campus � HYPERLINK "http://vistacampus.org/mod/resourcemap/view.php?id=766" ��http://vistacampus.org/mod/resourcemap/view.php?id=766�





Supervisor v. Leader Chart- VISTA Campus


� HYPERLINK "http://vistacampus.org/file.php/87/Getting_Started/Your_First_Month/First_Things_First/Leader_and_Supervisor_Roles.pdf" ��http://vistacampus.org/file.php/87/Getting_Started/Your_First_Month/First_Things_First/Leader_and_Supervisor_Roles.pdf�








Survey Tool


� HYPERLINK "http://www.surveymonkey.com" ��www.surveymonkey.com�














List of State Offices


 � HYPERLINK "http://www.nationalservice.gov/about/contact-us/state-offices" ��http://www.nationalservice.gov/about/contact-us/state-offices�





Media Kit Materials


� HYPERLINK "http://www.americorps.gov/about/media_kit/index.asp" ��http://www.americorps.gov/about/media_kit/index.asp�





Member Handbook


� HYPERLINK "http://www.nationalservice.gov/help/vistahandbook/chapter1.html" ��http://www.nationalservice.gov/help/vistahandbook/chapter1.html�





Member/Leader/Supervisor relationship in the article, “Managing Up”- VISTA Campus


� HYPERLINK "http://vistacampus.org/file.php/87/Ongoing_Leader_Development/Leader_Roles/The_Art_of_Managing_Up.pdf" ��http://vistacampus.org/file.php/87/Ongoing_Leader_Development/Leader_Roles/The_Art_of_Managing_Up.pdf�





National Service Knowledge Network � HYPERLINK "http://www.nationalserviceresources.org/" ��http://www.nationalserviceresources.org/� 





National Service and Colleges and Universities


� HYPERLINK "http://www.nationalservice.gov/for_organizations/highered/index.asp" ��http://www.nationalservice.gov/for_organizations/highered/index.asp�





National Service and Faith-Based or other Organizations 


� HYPERLINK "http://www.nationalservice.gov/for_organizations/faith/index.asp" ��http://www.nationalservice.gov/for_organizations/faith/index.asp�





National Service and Native American Communities


� HYPERLINK "http://www.nationalservice.gov/for_organizations/indian_communities/index.asp" ��http://www.nationalservice.gov/for_organizations/indian_communities/index.asp�





National Service Programs by State


� HYPERLINK "http://www.nationalservice.gov/about/role_impact/state_profiles.asp" ��http://www.nationalservice.gov/about/role_impact/state_profiles.asp�
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This Leader Transition Passport was the result of the efforts of the Transition Action Learning Challenge Team with VISTA Leaders, Marie Andersen and Kristi Synold, and Team Coach, Kapila Wewegama. This Leader Transition Passport would not have been possible if not for the additional support and input from several individuals. We extend a large thank you to Zachary Jackson for his assistance and to all the many Members, Leaders, and Supervisors who shared their important insights and thoughts with us.
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VISTA Viewfinder-VISTA Campus


� HYPERLINK "http://vistacampus.org/course/view.php?id=18" ��http://vistacampus.org/course/view.php?id=18�





Webinars on leadership, handling conflict, etc.


� HYPERLINK "http://vistacampus.org/mod/resource/view.php?id=4641" ��http://vistacampus.org/mod/resource/view.php?id=4641�





“What is a Leader?”-VISTA Campus


� HYPERLINK "http://vistacampus.org/file.php/87/Getting_Started/Your_First_Month/First_Things_First/WhatisaVISTALeader.pdf" �http://vistacampus.org/file.php/87/Getting_Started/Your_First_Month/First_Things_First/WhatisaVISTALeader.pdf�





“Working with Host Sites”


� HYPERLINK "http://encorps.nationalserviceresources.org/working_with_host_sites.php" ��http://encorps.nationalserviceresources.org/working_with_host_sites.php�








 








Teambuilding Ideas � HYPERLINK "http://www.teampedia.net/wiki/index.php?title=Main_Page" ��http://www.teampedia.net/wiki/index.php?title=Main_Page�





Team/Group Mobilization-VISTA Campus


� HYPERLINK "http://vistacampus.org/mod/resource/view.php?id=1213" ��http://vistacampus.org/mod/resource/view.php?id=1213�





Tips for Living on the Living Allowance-VISTA Campus


� HYPERLINK "http://vistacampus.org/mod/book/view.php?id=1611&chapterid=798" ��http://vistacampus.org/mod/book/view.php?id=1611&chapterid=798�





VISTA Factsheet 


� HYPERLINK "http://www.americorps.gov/pdf/factsheet_vista.pdf" ��http://www.americorps.gov/pdf/factsheet_vista.pdf�





VISTA Frequently Asked Questions


� HYPERLINK "http://www.americorps.gov/about/programs/vista_faq.asp" ��http://www.americorps.gov/about/programs/vista_faq.asp�





VISTA History-VISTA Campus


� HYPERLINK "http://vistacampus.org/course/view.php?id=37&page=6" ��http://vistacampus.org/course/view.php?id=37&page=6�





VISTA Leader Forum-VISTA Campus


� HYPERLINK "http://vistacampus.org/mod/forum/view.php?id=253" ��http://vistacampus.org/mod/forum/view.php?id=253�








VISTA Leader, Ryan Mitchell’s Blog � HYPERLINK "http://www.vistaleader.info/" ��http://www.vistaleader.info/�





VISTA Recruiting Poster(s) (Get Things Done For America and/or AmeriCorps Heroes Wanted Poster) � HYPERLINK "http://www.nationalservicepubs.org/content/SearchResults.asp?FormName=Program&prid=8&subid=0" ��http://www.nationalservicepubs.org/content/SearchResults.asp?FormName=Program&prid=8&subid=0� 




















